Quality Assurance and
Improvement Programme
Guideline for Internal Audit
Services of RGoB

Ministry of Finance
December 2019



Quality Assurance and Improvement
Programme Guideline for Internal Audit
Services of RGoB

Ministry of Finance
December 2019






Quality Assurance and Improvement Programme Guideline for Internal Audit Services of RGoB

N

~ Al XIS

ﬁ'\‘\~ N N
N\

12

45\'m:ﬁ
ROYAL GOVERNMENT OF BHUTAN
MINISTRY OF FINANCE
TASHICHHO DZONG

¢

)

17th March 2020
Foreword

The Quality Assurance and Improvement Program (QAIP) Guideline for Internal Audit
Service, Royal Government of Bhutan (RGoB) is issued by the Central Coordinating Agency
for Internal Audit Service, Ministry of Finance, to advance and maintain a professional
quality Internal Audit Service. It covers all aspects of the internal audit activity to enhance
its credibility with stakeholders. The Guideline has been developed with the technical
assistance from E&Y LLP consultant financed through Multi Donor Grant Funds - “Public
Financial Management Multi Donor Fund (PFM-MDF) administered by World Bank.

QAIP is a tool to assess and improve the performance of Internal Audit Services. In the
absence of such a tool, effectiveness of Internal Audit Service and gaining the stakeholders’
credibility were the major challenges. Thus, a comprehensive QAIP Guideline that
comprises of conducting internal assessment for Internal Audit Units under the RGoB
including ongoing monitoring of performance, periodic internal assessments, along with
external assessment conducted in Internal Audit Units every five years by a qualified and
independent assessor from outside the organization has been developed and issued.

The QAIP guideline is developed based on Institute of Internal Auditors’ (IIA) International
Professional Practices Framework (IPPF). It consists of various components of QAIP such
as Internal Assessment, External Assessment, Performance Monitoring of Internal Auditors,
and how to apply these components without compromising conformance with the Internal
Auditing Standards.

This guideline will serve as an important tool to improve the quality and effectiveness of
Internal Audit Service in the Royal Government of Bhutan.

Tashi Delek!

Nim Dorji
Finance Se¢rgtary

Post Box No 117. Tel # PABX: 00975-2- 322271/322285/322223/322514/327763. Fax: 323154. www.mof.gov.bt
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Preface

The RGoB has recognised the strengthening of quality assurance system of the public sector
internal audit activity as a priority area. It also specified development of quality assurance
guidelines as a part of “Strengthening the Effectiveness and Capacity of Internal Audit in
the Royal Government of Bhutan”. The project is supported by Multi Donor Grant Funds -
“Public Financial Management Multi Donor Fund (PFM-MDF) and administered by World
Bank.

A critical asset for an internal audit activity is its credibility with stakeholders. As a
coordinating agency for Internal Audit Service under the RGoB, the Central Coordinating
Agency under Ministry of Finance must develop and maintain a Quality Assurance and
Improvement Programme that covers all aspects of the internal audit activity. Chief Internal
Auditor of CCA needs assurance that their internal audit activity and each internal auditor
conforms to all mandatory elements of the IIA’s International Professional Practices
Framework (IPPF), and they need to demonstrate this conformance to their stakeholders.

The only way to meet these expectations is with a comprehensive QAIP that comprises of
conducting internal assessment for internal audit units under the RGoB including ongoing
monitoring of performance, periodic internal assessments, along with external assessment
conducted in IAUs every five years by a qualified and independent assessor/team from
outside the organization.

The QAIP guideline is developed based on IIA's International Professional Practices
Framework (IPPF). It explains various components of QAIP such as Internal Assessment,
External Assessment, Performance Monitoring of Internal Auditors, etc and how to apply
these components without compromising conformance with the Standards. Particularly, it
presents and discusses the 1300 series of the Standards that deal specifically with quality
assurance.

Contains background of Internal Audit in RGoB , requirements and

Chapter 1 characteristics of QAIP

Contains consideration for developing QAIP including responsibility of QAIP ,

Chapter 2 QAIP framework, standards on QAIP and its components

Contains requirement of internal assessment including ongoing monitoring

Chapter 3 and periodic self-assessment

Contains requirement of external assessment in QAIP including full external

S assessment and self assessment with independent validation

Chapter 5 Contains reporting and follow-up requirement of QAIP

Chapter 6 Contains measurement of the Internal Audit effectiveness and efficiency
including Internal Audit Capability Model

Contains various templates, checklists and guidance for effective
implementation of QAIP

Chapter 7
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The guideline comprises 7 chapters which set out the entire requirement of implementing
the effective Quality Assurance and Improvement Programme. It includes templates, a set
of forms, practical examples and checklists. The structure of the Quality Assurance and
Improvement Programme guideline is as follows: -

This guideline will fulfil the objectives and demonstrates the commitment of RGoB to
improve the Internal Audit services in the country. The RGoB hopes that users will find
it valuable for establishing and / or improving the quality assurance and improvement
programme for internal auditing in the public sector.

This guideline will bring out a uniform procedure for quality assurance in the Internal Audit
which will help in achieving the objectives of Internal Audit. Users of this guideline are
expected to have a comprehensive understanding of the International standards on Internal
Audit and guidelines, policies & procedures, regulations and rules as issued by the Internal
Audit Services of RGoB.

The guideline is designed to be flexible and unrestrictive. The Internal Auditors are
encouraged to exercise professionaljudgment where they face any difficulty inunderstanding
or complying with the guideline, and then seek appropriate clarifications or assistance from
CCA.

The Central Coordinating Agency for Internal Audit Services is expected to keep updating
this guideline regularly and incorporate any suggestions or modify the contents of the
guideline as and when required.
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Abbreviations

ACC Anti-Corruption Commission

AMS Audit Management System

AuditCom Audit Committee

BGIAS Bhutan Government Internal Audit Standard
CAAT Computer Assisted Audit Techniques

CCA Central Coordinating Agency

CGA Controller General of India

CIA Chief Internal Auditor

COA Commission on Audit

CPE Continuing Professional Education

CSA Control Self-Assessment

DBM Department of Budget and Management
DNC Does not Conform

DS Department Secretary

EU European Union

GAIT Guides to the Assessment of IT Risk

GB Governing Board

GC Generally Conforms

GG Good Governance

GTAG Global Technology Audit Guides

HoA Head of Agency

HolA Head of Internal Audit

1A Internal Audit / Internal Auditor

IA-CM Internal Audit Capability Model

IAS Internal Audit Service

IAU Internal Audit Unit

AW Internal Audit Wing

I1A Institute of Internal Auditor

IPPF International Professional Practices Framework
ISPPIA International Standards for the Professional Practice of Internal Auditing
IT Information Technology

KPI Key Performance Indicator

MoF Ministry of Finance

NICF National Internal Control Framework

PC Partially Conforms

QAIP Quality Assurance and Improvement Programme
RAA Royal Audit Authority

RGoB Royal Government of Bhutan
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1.1 Background

The Internal Audit Service was first instituted in the Royal Government of Bhutan with
seventeen internal auditors spread across seven ministries in the year 2000 ensuing the
Good Governance initiatives undertaken by the Government. The [A service was further
reinforced and the 86" session of National Assembly, June 2007, passed a resolution to have
internal auditors in all Dzongkhags. The Public Finance Act came into force in the year 2007.
With the enactment of the Public Finance Act 2007, the responsibility of administering the
Internal Audit service was vested to the Ministry of Finance. Accordingly, MoF established
the Central Coordinating Agency (CCA) in the year 2010.

The Ministry of Finance in keeping with the principle of transparency, accountability,
efficiency and professionalism enunciated in the GG Plus (2005), published the National
Internal Control Framework (NICF) in December 2013. As part of paradigm shift in the
internal audit approach based on the NICF document, theme-based audit approach was also
initiated from the fiscal year 2015-16. In order to ensure that the internal audit services
are provided in a professional manner and in accordance with best international practices,
the Ministry of Finance adopted the International Professional Practices Framework (IPPF),
issued by the Institute of Internal Auditors to regulate the work of the IAS. Accordingly, they
issued Internal Audit guidelines and Standards in line with the I[PPF framework.

The expansion of scope and reach of internal auditing requires that Internal Auditors
demonstrate high level of credibility to the stakeholders. The Chief Internal Auditor (CIA)
needs assurance that their internal audit activity and each member of their staff conforms
to all mandatory elements of the IPPF, and they need to demonstrate this conformance to
their stakeholders. Further, the IPPF was recently updated in the year 2017 and it states
that evaluating risk management and governance processes is much more challenging
and meaningful than control alone. It requires internal audit to operate at a higher, more
strategic level. To operate at this level, internal auditors need a higher level of credibility
with their stakeholders.

The requirements and characteristics of quality in an internal audit activity are defined by
the IPPF, which includes mandatory and recommended guidance, all provided within the
context of the Mission of Internal Audit as defined in the IPPF. Further, the Internal Auditing
Standards and the Manual of RGoB require the implementation of a Quality Assurance and
Improvement Programme (QAIP) to ensure conformance with the Definition of Internal
Audit, the Code of Ethics for Internal Auditors and the Auditing Standards. The only way
to meet these is with a comprehensive quality assurance and improvement programme
(QAIP) that includes ongoing monitoring of performance, periodic internal assessments,
external assessments conducted by a qualified, independent assessor or assessment team
from outside the organization, and communication of the results.
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1.2 Quality in Internal Audit

Quality in internal audit is guided by both an obligation to meet stakeholder expectations
as well as professional responsibilities inherent in conforming to the Standards. Quality
in internal audit begins with the structure and organization of the audit activity. The QAIP
should measure whether internal audit is meeting its own objectives, as well as those of the
broader organization.

Internal Auditing Standards 1300 through 1312 on Internal Audit issued by I1A specifically
require the Chief Internal Auditor to develop a QAIP, incorporating both internal (self)
assessments and external assessments. However, beyond these specific standards, internal
audit as a profession should maintain a formal and structured approach to quality. This
includes operating with proficiency and due professional care, undertaking continuing
professional development, and conforming to a set of recognized standards.

Under the QAIP, an internal audit activity need not assess whether each individual
engagement conforms to the Standards or not. Rather, engagements should be undertaken
in accordance with an established methodology that promotes quality and, by default,
conformance with the Standards.

Building an effective QAIP is similar to establishing a total quality management
programme where products and services are analyzed to verify that they meet stakeholder
expectations, operations are evaluated to determine their efficiency and effectiveness,
and practices are assessed to confirm their conformance to the standards. Maintaining
an effective QAIP also requires leaders who are responsible for setting the proper tone in
support of quality and continuous improvement.

The internal audit activity should consider all mandatory and recommended guidance
elements of the IPPF to ensure that:
It is understood that through conformance with the Standards and the Code of
Ethics, the internal audit activity also achieves alignment with other mandatory
elements of the IPPF.

Stakeholder satisfaction defined by expected and preferred internal audit
deliverables that produce value for the organization.

Operational effectiveness achieved by building quality “into” internal audit
processes. Preventing mistakes is generally less costly than correcting mistakes.

Continuous improvement of internal audit activities accomplished through quality
initiatives identified during the quality assessment process.

Management commitment to provide resources and tools necessary for a QAIP to
succeed. Participation is expected by all members of the internal audit activity.

Key Tips:

For the internal audit profession, it is important to ensure that internal audit activities
maintain the highest possible standards of service delivery to the organizations they
support. The IIA established the IPPF to guide the internal audit profession, and the
mandatory elements of the IPPF—supported by recommended guidance—are the
foundation for developing an internal audit activity’s QAIP.
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1.3 Requirements and Characteristics of QAIP

The requirements and characteristics of quality in an internal audit activity are defined by
the IPPF, which consists of mandatory and recommended guidance, all provided within the
context of the Mission of Internal Audit as defined in the IPPF. The Ministry of Finance has
developed and issued Bhutan Government Internal Audit Standards contextualizing both
Attributes and Performance Standards to the local requirements without undermining the
integrity of the mandatory elements of the International Professional Practices Framework
(IPPF).

Figure 1: IIA, International Professional Practices Framework

Mission

‘!.ANDATORY GUIDANCE

Core Principles

o Code of
Definition Ehee

Standards
Implementation Guidance

Supplemental Guidance

AECOMMENDED GUIDANCE

1.3.1 Mandatory Guidance

Mandatory guidance is considered essential for the professional practice of internal
auditing. It consists of four elements:

Core Principles: The Core Principles for the Professional Practice of Internal
Auditing are the foundation of the IPPF and support internal audit effectiveness.

Definition of Internal Auditing: The Internal Audit in Bhutan adopted the
definition of Internal Audit as issued by IIA and accordingly developed their
guidelines and policies. “Internal auditing is an independent, objective assurance and
consulting activity designed to add value and improve an organization’s operations. It
helps an organization accomplish its objectives by bringing a systematic, disciplined
approach to evaluate and improve the effectiveness of risk management, control, and
governance processes.”

Code of Ethics: The Principles and Rules of Conduct of the Code of Ethics define
ethical behavior for a professional internal auditor. The Internal Audit Charter and
Internal Audit Code of Ethics issued by the Ministry of Finance are in line with the
IPPF framework.
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Standards: The Standards are the central criteria that define the attributes
and characteristics of performance for an internal audit activity, including the
requirements for a QAIP. The Ministry of Finance has issued Bhutan Government
Internal Audit Standards contextualizing both Attributes and Performance
Standards to the local requirements without undermining the integrity of the
mandatory elements of the International Professional Practices Framework (IPPF).
The objectives of the BGIAS are to:

Establish a framework for providing internal audit service under the Royal

Government of Bhutan.

Establish basis for evaluation of internal audit performance.

1.3.2 Recommended Guidance

Recommended guidance describes practices for the effective implementation of the Core
Principles, the Definition of Internal Audit, the Code of Ethics, and the Standards. It helps
internal auditors to understand and apply the Standards, may provide insights into going
beyond conformance to a higher level of value addition or may help in addressing issues of
concern not related to a specific standard. It consists of two elements:

Implementation Guidance: Implementation Guides exist for each standard. They
are intended to provide guidance to internal audit practitioners with regard to
conformance with the Standards.

Supplemental Guidance: Supplemental guidance provides detailed guidance for
conducting internal audit activities. Supplemental guidance includes topical areas,
sector-specific issues, as well as processes and procedures, tools and techniques,
programs, step-by-step approaches, and examples of deliverables. Examples of
supplemental guidance currently include Practice Guides, Global Technology Audit
Guides (GTAGs), and Guides to the Assessment of IT Risk (GAIT).
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Chapter 2: Establishment of Quality
Assurance and Improvement Programme

ISPPIA 1300 - Quality Assurance and Improvement Programme

The chief audit executive must develop and maintain a quality assurance and improvement
programme that covers all aspects of the internal audit activity.
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Interpretation:

A quality assurance and improvement programme is designed to enable an evaluation of
the internal audit activity’s conformance with the Standards and an evaluation of whether
internal auditors apply the Code of Ethics. The programme also assesses the efficiency and
effectiveness of the internal audit activity and identifies opportunities for improvement.
The chief audit executive should encourage board oversight in the quality assurance and
improvement programme.

ISPPIA 1310 - Requirements of the Quality Assurance and Improvement Programme

The quality assurance and improvement programme must include both internal and
external assessments.

The QAIP should encompass all aspects of operating and managing the internal audit
activity—including consulting engagements—as found in the mandatory elements of the
IPPE. Through conformance with the Standards and the Code of Ethics, the internal audit
activity also achieves alignment with the Definition of Internal Audit and the Core Principles.

The CIA must develop and maintain QAIP that covers all aspects of the internal audit activity.

Elements of QAIP includes:

» A scope that includes all aspect of the 1A activity,

An evaluation of conformance with Standards & Code of Ethics,

An assessment of the efficiency and effectiveness of Internal Audit activity,

The identification of opportunities for continuous improvement.

Involvement by the senior management (in case of Bhutan - Secretary of Finance) in
oversight of QAIP.

vvyvyy

2.1 Considerations in Developing a QAIP

There are numerous ways to develop a QAIP, and the design should be appropriate to the
size, structure, and nature of the internal audit activity. A key
aspect to developing a QAIP is to determine:
» The role of internal audit management and staff in the
quality process.
» The activities that are covered through ongoing
monitoring, periodic self-assessment, or external
assessments.

» The frequency of self-assessments and external —
assessments. mmﬁblu
» The level of quality, or maturity, desired by the internal i p
audit activity and expected by its stakeholders. ]
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2.2 Responsibility of QAIP

According to auditing standards, the CIA is responsible for developing and maintaining a
quality assurance improvement programme (QAIP) so as to provide reasonable assurance
to the stakeholders that the internal audit activity:

»  Performs in accordance with the Internal Audit Charter, which is consistent with
the Definition of Internal Auditing, the Code of Ethics, and the Standards.

> Operates in an effective and efficient manner.

CHAPTER 2

> Is perceived by the stakeholders as adding value and improving the organization’s
operations.

Internal auditors, as professionals, should be committed to delivering quality services.
Allocating specific responsibilities for developing, delivering, and monitoring the QAIP will
vary for each internal audit activity. Regardless, these accountabilities should be articulated
in audit planning documentation to allow for the allocation of appropriate resources, as
well as within the documented QAIP. Responsibility for specific QAIP activities should take
into account the qualifications and experience of staff. It is important that all staff members
are fully acquainted with the QAIP, and that specific staff members responsible for activities,
such as periodic self-assessments, have appropriate credibility and authority within the
internal audit activity.

2.3 Objective of the QAIP

The objective of the QAIP is to assess the internal audit activity, identify weaknesses and
opportunities and make recommendations for the improvement of its effectiveness and
efficiency. The assessments are focused on determining the internal audit activities:

[t enables an evaluation of:

» Conformance with the Definition of Internal Auditing, the Code of Ethics, and
Standards.

» Adequacy of the charter, goals, objectives, policies, and procedures.

> Integration into the governance, risk management and control environment of the
entity.

» Compliance with applicable laws, regulations, and government or industry
standards.

» Contribution to the organization’s governance, risk management, and control
processes.

> Meeting the expectations of the Chief Executive, senior management and other
stakeholders, particularly in adding value and improving the organizations
operations.

>  Efficiency and effectiveness in performing its mandate and has processes to facilitate
continuous improvement, including adoption of best practices.

> Effectiveness in staff development and the adoption of new audit methodologies
and techniques.
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2.4 QAIP Framework

The framework for embedding quality assurance and continuous improvement into an
internal audit activity considers three separate activities or sections within an internal
audit activity: governance, professional practice, and communication. These activities are
discussed further in Appendix 1: QAIP Components.

The QAIP framework assumes that quality is built in to (and not on to) the structure of the
internal audit activity and that quality assessments are undertaken over the entire activity.
As per the Standards, quality assessments take the form of ongoing monitoring, periodic
self-assessment, and external assessment.

(@)
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In order to assess that the internal audit activity has quality assurance and continuous
improvement program embedded into the system, the QAIP Framework should cover at
least the mandatory common elements, which are:

> Coverage of the entire audit universe;

> Evaluation of conformance with the Definition of Internal Auditing, the Code of
Ethics, and the Standards;

> Assessment of the efficiency and effectiveness of the internal audit activity; and

> Identifying opportunities for improvement and involving senior management in
oversight of QAIP.

Figure 2: Quality Assurance and Continuous Improvement Program (QAIP) Framework
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2.5 Some International Best Practices on QAIP

A quality assurance and improvement programme supports the conduct of internal audits
that effectively and consistently result in value-addition to the internal audit functions.
Some of the international best practices on QAIP followed by other countries
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2.5.1 India: Public Sector Internal Audit function in Central Civil Ministries /

Departments
The quality assurance function followed in in Central Civil Ministries / Departments is N
summarized below: E
|_
o
I
Professionalism  Individual Auditor’s  Individual Individual o
(Due Care) Work Auditor
2 Supervisory Engagement Supervisor within Audit Function
Review Line of responsibility Management
3 Internal Review  Aggregate of Supervisor/Peer Chief Audit
Engagements or Outside Line of Executive

divisional Officesor =~ Responsibility
Autonomous Audit

Units
4  External Review  Audit Function as a Qualified persons Audit
whole from Outside the Committee

Ministry/Department

The primary quality assurance activities in public sector Internal Audit function in India
includes training workshops and seminars, feedback from users of audit services, peer
review and external reviews. The main objective of self-assessment, peer review and external
reviews is to improve audit quality as a whole. While self-assessment is the responsibility
of the Chief Audit Executive, peer reviews is conducted by members of IAWs of Ministries/
Departments. External reviews are done by 0/o CGA or outsourced reviewers from the I1A
and comprise an examination of the audit plan, working papers, related audit report and
follow-up activities and may be performed either prior to reports being finalized or at any
time after they have been finalized. The deficiencies noted are rectified timely manner.

2.5.2 Philippines: Public Sector Internal Audit function

The Philippines government internal audit function has Internal chapter on Internal Audit
Performance Monitoring and Evaluation as a part of their internal audit manual which
covers the quality assurance mechanisms in public sector internal audit function. The public
sector IA function of Philippines government is periodically assessed for performance and
addressing opportunities for improvement which can help maximize the efficiency and
effectiveness of the internal audit function. Following is the key activities of Philippines
government IA function under Internal Audit Performance Monitoring and Evaluation:

» The DS/HoA or GB/AuditCom is responsible for periodically reviewing the
performance of the internal audit. They also approve the performance indicators
used for Internal Audit Performance Monitoring and Evaluation.

» Performance Monitoring by the Head of Internal Audit: The Head of IA have the
responsibility over the performance and discipline of the IA staff. Head of A directs
the conduct of audit progress assessment based on a monitoring plan utilizing KPIs
and conduct two types of performance monitoring, as follows:

e Review of Progress Assessment Report: It focuses on whether or not,
Audit objectives are met, Findings and recommendations are based on facts
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and substantial evidence, auditing standards are followed properly, Findings
and recommendations promote the adequacy of internal control pursuant to
applicable rules and regulations and High standards of ethics and efficiency of
public officials and employees are observed pursuant to applicable rules and
regulations. The Report is subject to the approval of the HolA and audit team
leaders ensures that audit engagements are assessed at the stage before exit
conference.

o Review of Completion Assessment Report: It focuses on the Overall
effectiveness and efficiency of the IAS/IAU in accordance with applicable
rules and regulations, Findings and recommendations should be based on
facts and substantial evidence, application of auditing standards, Findings
and recommendations promote the adequacy of internal control pursuant to
applicable rules and regulations and High standards of ethics and efficiency of
public officials and employees are observed pursuant to applicable rules and
regulations. The Report is subject to the approval of the HolA and audit team
leaders ensures that audit engagements are assessed at the conclusion of the
activity.

» Performance Evaluation by the DS/HoA or GB/AuditCom: The Secretary
has the power for supervision and control of the Department. The IAS/IAU is an
integral part of the Department which provides assistance to the DS/HoA or GB/
AuditCom and performs functions delegated by the DS/HoA or GB/AuditCom. Work
performance of the IAS/IAU is evaluated by the DS/HoA or GB/AuditCom as part of
supervision and control. They monitor and evaluate the performance of the IAS/
IAU either through:

o Review of the Internal Audit Report: During the review of the Internal
Audit Report submitted by IAU/IAS, the DS/HoA or GB/AuditCom ensures the
following:

- The internal auditing standards are adhered while performing IA
engagement.

- All audit findings are formulated based on the 4Cs (criteria, condition,
conclusion, cause).

- Findings are supported by sufficient audit evidence and the quantum of
evidence required to support an audit finding is substantial evidence.

- Its recommendations are feasible, cost-effective and cost-efficient, find
sufficient basis in law, evidence-based and classified.

- The audit risk and limitations are properly highlighted in the audit report
that may affect the conduct of the audit and may expose the organization to
considerable risks.

o Review of the IAS/IAU Performance Report: At the close of every fiscal
year, the DS/HoA or GB/AuditCom shall review the performance of the IAS/
IAU through the various reports/outputs (i.e., baseline assessment report,
assessment of control significance and materiality and control risk report,
assessment of internal audit risk report, annual audit plan, audit engagement
report, audit follow-up report and performance monitoring evaluation report)
that are submitted to their office.
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» Oversight over IAS/IAU: In addition to the performance monitoring and evaluation
conducted by the HolA and the DS/HoA or GB/AuditCom, oversight functions over
the IAS/IAU are also performed by the COA and the DBM.
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2.5.3 European Countries: Public Sector Internal Audit function

In accordance with Discussion paper no. 3 on Public Internal Control Systems in the
European Union on Quality Assurance for Internal Audit (Ref. 2014-3), most of the
members countries public sector Internal Audit function bases itself on the standards for
the Professional Practice of Internal Auditing (part of the IIA’s International Professional
Practices Framework - IPPF). In some countries, these internationally recognized standards
are directly applicable in national legislation, while others have incorporated them into their
national standards. Consequently, the basic IA standards referred to in this paper are these
IPPF Standards. The IIA Standards on QAIP stress on the importance of quality assurance
and improving IA, but which of the various approaches is actually taken depends on the
level of maturity of the IA function.

CHAPTER 2

In most of the countries, the Standards on Quality Assurance and Improvement issued by the
Institute of Internal Auditors (I1A) is the starting point for development of QAIP framework
for internal audit function. The QAIP practice followed by Internal Audit functions of
Civil Ministries / Departments and most of EU countries are in line with IIA standards on
QAIP. The process of monitoring and evaluation of Internal Audit functions of Philippines
government is also based on the IPPF framework which requires to development of KPI
by adopting appropriate indicators, implementing a rigorous performance measurement
regime and acting on the results, can thus encourage acceptance of IA role within the
organization. Further, the QAIP process in the above countries internal audit function is
given in a chapter forming part of Internal Audit Manual issued by respective authority.

2.6 International Standards on QAIP

The Ministry of Finance has developed and issued Bhutan Government Internal Audit
Standards contextualizing both Attributes and Performance Standards to the local
requirements without undermining the integrity of the mandatory elements of the
International Professional Practices Framework (IPPF). The standards are discussed in
detail in subsequent chapters. The following International Standards for the Professional
Practice of Internal Auditing (Standards) are relevant to the development of a QAIP:
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Figure 3: International Standards for the Professional Practice of Internal Auditing issued by 1A
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Professional Practice of Internal Auditing.”
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A comprehensive QAIP normally includes three components as follows:

» Ongoing supervision and monitoring of quality assurance by the CIA and senior
auditors.

> Periodic internal assessments of the internal audit activities.

> Periodic external assessments of the internal audit activities and validation of
conformance with the Standards.

Figure 4: Component of QAIP

Quality Assurance &
Improvement Program (QAIP)

[

Internal Assessment External Assessment

Ongoing Self Assessment
Monitoring of Periodic Review i';gf:st:::tl with Independent
Performance Validation

[
|
Assessment by other
Self- Assessment staff within

organization
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To achieve comprehensive coverage of all aspects of the internal audit activity, a QAIP must
effectively be applied at three fundamental levels (or perspectives):

2.7.1 Internal Audit Engagement Level (self-assessment at the audit, engagement,
or operational level):

The engagement supervisor (either a Senior Internal Auditor or the CIA) is responsible for
providing assurance that:

CHAPTER 2

> Appropriate processes have been used to translate audit plans into specific,
appropriately resourced audit engagements.

» Planning, fieldwork conduct, and reporting/communicating results conform to the
Definition of Internal Auditing, the Code of Ethics, and the Standards.

» Appropriate mechanisms are established and used to follow-up management
actions in response to audit recommendations.

> Post-engagement client surveys, lessons learned, self-assessments, and other
mechanisms to support continuous improvement are completed.

2.7.2 Internal Audit Activity Level (self-assessment at the internal audit activity or
organizational level):

The CIA is responsible for providing assurance that:

> Written policies and procedures, covering both technical and administrative
matters, are formally documented to guide audit staff in consistent conformance
with the Definition of Internal Auditing, the Code of Ethics, and the Standards.

> Audit work conforms to written policies and procedures.

» Audit work achieves the general purposes and responsibilities described in the
internal audit charter.

»  Audit work conforms to the Definition of Internal Auditing, the Code of Ethics, and
the Standards.

» Internal audit work meets stakeholder expectation.
» The internal audit activity adds value and improves the organization’s operations.
> Resources for the internal audit activity are efficiently and effectively utilized.

2.7.3 External Perspective (independent external assessment of the entire internal
audit activity including individual engagements):

The CIA must ensure that the internal audit activity undergoes an external assessment
(either an independent external assessment or a self-assessment with independent
validation), at least once every five years by an independent assessor or assessment team
from outside the organization that is qualified in the practice of internal auditing as well as
quality assessment process.

External assessors express an opinion on the entire spectrum of assurance and consulting
work performed (or that should have been performed) by the internal audit activity,
including its conformance with the Definition of Internal Auditing, the Code of Ethics, and
the Standards. Assessors also conclude on the efficiency and effectiveness of the internal
audit activity in following its charter and meeting the expectations of stakeholders.
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Chapter 3: Internal Assessment

ISPPIA 1311 - Internal assessments
Internal assessments must include:
» Ongoing monitoring of the performance of the internal audit activity; and

>  Periodic self-assessments or assessments by other persons within the organization
with sufficient knowledge of internal audit practices.

Interpretation:

» Ongoing monitoring is an integral part of the day-to-day supervision, review,
and measurement of the internal audit activity by the Internal Auditors of IAUs.
The Internal Auditors of [IAUs should incorporate ongoing monitoring into the
routine policies and practices used to manage the internal audit activity and uses
processes, tools, and information considered necessary to evaluate conformance

with the Code of Ethics and the Standards.

> Periodic self-assessments are conducted to evaluate conformance with the
Code of Ethics and the Standards. The Chief Internal Auditor of IAU/CCA and
senior Internal Auditor of IAUs should have sufficient knowledge of internal
audit practices which requires at least an understanding of all elements of the
International Professional Practices Framework to conduct an effective periodic
self-assessment.
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As Standard 1311 indicates, the Chief Internal Auditor is responsible for ensuring that
the internal audit activity conducts an internal assessment that includes both ongoing
monitoring and periodic self-assessments. Internal assessments validate that the internal
audit activity continues to conform with the International Standards for the Professional
Practice of Internal Auditing (Standards) and the Code of Ethics. The Chief Internal Auditor
understands that the internal assessments focus on continuous improvement of the internal
audit activity and involve monitoring its efficiency and effectiveness.

The two parts of internal assessments, ongoing monitoring and periodic self-
assessments, provide an effective structure for the internal audit activity to continuously
assess its conformance with the Standards and check whether internal auditors of IAU
apply the Code of Ethics or not. Additionally, the Internal Auditors of IAU may allow for
identification of opportunities for improvement.

Following are the key benefits of an internal assessment:

» Continuous Improvement;

» Becoming more forward-looking in approach and experiencing greater alignment
with Internal Audit activity’s strategies and objectives;

» Enhanced Internal Audit productivity by eliminating non-value-added activities;

» Improved Internal Audit staff morale due to the focus on process improvement;

» Greater adaptability in implementing incremental changes resulting in greater
responsiveness to stakeholders’ expectations.
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The most important method for continuously

assessing quality is management oversight of Planning

internal audit work. Adequate monitoring from

the beginning to the end of the engagements is

a fundamental element of a QAIP. The objective :

of ongoing monitoring is to be achieved by Monitoring At ] L
CIA or Internal Auditors of IAUs through

continuous activities such as proper engagement
planning and supervision, standardized work
practices, workpaper procedures and signoffs,
report reviews, as well as identification of any
weaknesses or areas in need of improvement and action plans to address them. Ongoing
monitoring helps the Internal Auditors/Chief Internal Auditor of IAUs to determine whether
internal audit processes are delivering quality on an engagement-by-engagement basis.

Communicating

CHAPTER 3

Ongoing monitoring provides assurance that the processes in place are working effectively
to ensure quality is delivered on an audit-by-audit basis. It is
primarily achieved through continuous monitoring activities.
The ongoing monitoring element of the QAIP would primarily
address conformance with the following Standards since they
are intended to address quality on an audit-by-audit basis and
relate primarily to engagement activities:

> ISPPIA 2200- Engagement Planning

» ISPPIA 2300- Performing the Engagement
» ISPPIA 2400- Communicating Results

» ISPPIA 2500- Monitoring Progress

3.3.1 Some Important facts about Ongoing Monitoring

In addition to validating conformance with the Standards, ongoing monitoring may identify
opportunities to improve the internal audit activity. In such cases, the CIA typically addresses
these opportunities and may develop an action plan. Results of ongoing monitoring should
be reported to the Chief Internal Auditor at least annually, as required by Standard 1320 -
Reporting on the Quality Assurance and Improvement Programme.

Figure 5: Ongoing Monitoring Reporting Aspects
Important Facts

Reporting By 1A of IAU to the CIA of IAU/CCA
How often is it Performed? With each Audit Engagement

Monitoring conducted by Internal Auditor of IAU executing the assigned Audit

What to include in the Report? Conclusion, Recommendations & Corrective Action Plans
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The Deming Cycle (or Plan-Do-Check-Act cycle) provides a possible structure in establishing
the QAIP. An internal auditor needs to apply the Deming Cycle to the ongoing monitoring
portion of the QAIP. The steps in the Deming Cycle are as follows:
» Plan means establishing expectations for operating a process to meet specific
objectives, goals, or deliverables.
» Do means executing the process and collecting data for analysis and follow-up in
the Check and Act steps of the cycle.
» Check is the step where actual results are compared to expected outcomes and
differences are analyzed.
» Act is where feedback is provided to the operators of the process to reinforce
expectations established in the previous Plan step. Itisin this step thatimprovements
to the process are identified and implemented.
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Figure 6: Example of Deming Cycle to the ongoing monitoring

PLAN

« Establish department standards for
engagements.

« Create checklists (planning, meeting
agenda, and engagement closeout
procedures).

+ Design templates (risk control matrix, test
plans, and process documentation).

+ Develop tools (data mining and sampling

techniques).
ACT « Design formats (issues/findings and —~ DO
reports). }
« Provide coaching and take * Plan, perform, and report
corrective action. engagements.
* Reinforce standards through « Use checklists, templates,
communication and training. tools, and formats.
* Revise checklists, templates, * Collect data on engagement
tools, and formats as needed. S~ CHECK process performance.

+ Verify department standards are met or
exceeded.

+ Confirm use of checklists, templates,
tools and formats.

= Document supervisory review.
= Record, report, and analyze metrics.

Note: The above examples are for illustrative purpose and reference only and are not intended
as a comprehensive or complete list of activities. The actual deeming cycle at respective
Internal Audit unit may vary.

Key Tips:

Generally,ongoingmonitoring occursroutinely throughouttheyearviatheimplementation
of standard work practices. To facilitate this, the CIA of CCA may develop templates for
internal auditors to use throughout engagements, ensuring consistency in the application
of the Standards.

Adequate supervision is a fundamental element of any quality assurance and improvement
programme (QAIP). Supervision begins with planning and continues throughout the
performance and communication phases of the engagement. Adequate supervision is
ensured through expectation-setting, ongoing communications among internal auditors
throughout the engagement, and workpaper review procedures, including timely sign-off
by the individual responsible for supervising engagements.
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ISPPIA 2340 - Engagement Supervision provides further guidance on internal audit
supervision

The ongoing monitoring applies to all assurance and consulting assignments and should
achieve the objectives described in Standard 2340 - Engagement Supervision which

states,

“Engagements must be properly supervised to ensure objectives are achieved, quality is
assured, and staff is developed.”

This standard also requires that appropriate evidence of supervision is documented and
retained. This documentation provides assurance that ongoing monitoringis incorporated
into the routine policies and practices that are used to manage the internal audit activity.
In other words, a quality review must be performed for each engagement. This review
provides an opportunity for ongoing evaluation, coaching, and feedback for each auditor
assigned to the engagement.

CHAPTER 3

3.3.2 Mechanisms of Ongoing Monitoring

The mechanisms commonly used for ongoing monitoring include:

» Checklists or automation tools to provide assurance on internal auditors’
compliance with established practices and procedures and to ensure consistency
in the application of performance standards. Refer Appendix 2 for checklist on
Ongoing Monitoring for details.

» Feedback from internal audit clients and other stakeholders regarding the efficiency
and effectiveness of the internal audit team. Feedback may be solicited immediately
following the engagement or on a periodic basis (e.g., semi-annually or annually) via
survey tools or conversations between the CIA and management. Refer Appendix 3
for example of Stakeholder Survey sent after Internal Audit is completed for details.

> Staff and engagement key performance indicators (KPIs), such as the number of
certified internal auditors on staff, their years of experience in internal auditing, the
number of continuing professional development hours they earned during the year,
timeliness of engagements, and stakeholder satisfaction.

» Other measurements that may be valuable in determining the efficiency and
effectiveness of the internal audit activity. Measures of project budgets, timekeeping
systems, and audit plan completion may help to determine whether the appropriate
amount of time is spent on all aspects of the audit engagement. Budget-to-actual
variance can also be a valuable measurement to determine the efficiency and
effectiveness of the internal audit activity.

The IT application such as Audit Management System can also support Internal Auditors of
IAU or CIA to perform ongoing monitoring of Internal Audit activity. The AMS is a work flow
which contains the entire life cycle of the Internal Audit starting from planning, execution,
and reporting to monitoring. Hence, IA of IAU can perform the Ongoing Monitoring with
the use of AMS. Following are the activities of ongoing monitoring that can be monitored
in AMS:

> Engagement Planning (ISPPIA 2200): The AMS has functionality of setting the
risk parameters for whole of the audit universe of a government agency. The risk
parameters can be ranked in terms of high, medium or low. The audit units can
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be selected based on audit-risk ranking. This activity is considered as risk-based
selection of audit units. It can be monitored through AMS, whether Internal Auditor
has given due consideration while identifying the risk parameters by assigning
suitable weights whether Internal Auditor has selected the audit unit based on
results of AMS risk ranking , and whether the annual plan prepared are through the
risk ranking shown by AMS or based on deviations, if any..

» The Audit Engagement letter can be prepared and sent through AMS to respective
audit units. It can be monitored whether all the engagement letters are sent through
AMS. The progress of audit planning can also be monitored in AMS (for example,
status on which of the planned audits have been initiated and engagement letter
sent to audit units). Further, it can be used to identify whether the engagement letter
contains audit objective, audit scope, tentative work programme, etc. as required by
the ISPPIA 2210 - Engagement Objectives, ISPPIA Engagement Scope, ISPPIA 2240
- Engagement Work Programme.

(@)
I
>
T
_|
m
v
w

» Performing Engagement (ISPPIA 2300): The IA can perform the audit, maintain
a daily diary, issue audit memos and fill checklist (i.e. documenting audit unit
response) through AMS. The audit unit can view the number of audit memos issued
and provide responses to the auditor with documentary evidence. The ongoing
monitoring includes review of the process of reporting the audit memo and the
basis of dropping the audit observation. The AMS contains a log on number of audit
memos issued along with the number of audit memos converted to audit paras. This
trail will help auditors in monitoring whether sufficient and appropriate response
has been obtained, which let the auditor to believe that the observations should or
should not be reported.

» Communicating Results (ISPPIA 2400): The proposed AMS system has
functionality of preparingauditreports from the AMSitself. Thiswill helpinachieving
standardization. The report should be based on 5 Cs. i.e. Criteria (what should be),
Condition (the current state), Cause (the reason for the difference), Consequence
(effect) and Corrective action plans/recommendations. During ongoing monitoring,
the auditor can review whether the reporting has been done on the basis of 5 Cs
or not. The auditor can also monitor from AMS if all the observations from audit
memos for which sufficient and appropriate evidence was not provided has been
reported as audit para in the audit report. This can be done by comparing the
number of audit paras with the number of audit memos not rejected and selected
as “reported as audit para” in the system.

» Monitoring Progress (ISPPIA 2500): Through AMS the CIA/IA of IAU can
monitor the progress of audit, determine the current stage of audit, status of audit
para compliance and identify the audits due in next month / quarter. Through
the dashboard the auditor can monitor the number of audit recommendations
implemented, identify which has most of the observations, and which amongst
them are the repetitive observations. All these shall help in monitoring the audit
and develop an action plan for an efficient and effective internal audit.

Periodic self-assessments have a different focus than ongoing monitoring in the sense
that they generally provide a more holistic, comprehensive review of the Standards and
the internal audit activity. In contrast, ongoing monitoring is generally focused on reviews
conducted at the engagement level. Additionally, periodic self-assessments address
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conformance with every standard, whereas frequent ongoing monitoring is more focused
on the performance standards at the engagement level.

Periodic self-assessments should be conducted by Chief Internal Auditor or Senior Internal
Auditor of the [IAU/CCA. A dedicated quality assurance team or individual within the
internal audit activity who has extensive experience with the International Professional
Practices Framework (IPPF), Certified Internal Auditors, or other competent internal audit
professionals may be assigned.

Key Tips:
Periodic self-assessments may be conducted by a Senior Internal Auditor/CIA of IAU

/ Chief Internal Auditor or by other persons within the organization with sufficient
knowledge of internal audit practices, specifically the Standards and Code of Ethics.

CHAPTER 3

3.4.1 Some Important facts about Periodic Self-Assessment

Figure 7: Periodic Self-Assessment Reporting Aspects

Important Facts

Reporting By CIA of IAU/CCA to the CIA of CCA and /or Secretary Finance 5‘@

g:":o"ﬁm,'_,s it At least annually, must be included in the IA Annual Plan r

Assessment Senior Internal Auditor/CIA of IAU / Chief Internal Auditor or by other é’jﬁ
conducted by persons within the organization with sufficient knowledge of IPPF i

What to include in Objective, scope, frequency, qualification and independence of the
the Report? assessors, conclusion, recommendations & corrective action plans

Q’Z’;}?

3.4.2 Focus of Periodic Self-Assessment
The internal audit activity conducts periodic self-assessments to validate its continued
conformance with the Standards and Code of Ethics and to evaluate:
» Conformance with the internal audit charter and the IIA’s Definition of Internal
Auditing;
» The quality of the audit work, including adherence to the internal audit methodology
for selected engagements;
The quality of supervision;
The adequacy and appropriateness of internal audit policies and procedures;
The way the internal audit function adds value;
The achievement of key performance standards/indicators;

vvYVvyyvVvyy

The degree to which stakeholder expectations are met.
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The periodic self-assessment elements of QAIP address conformance with the following

Standards:
Figure 8: Periodic Self-Assessment element of QAIP
Mandatory Attribute Standards Performance Standards
Guidance
1000: Purpose, Authority 2000: Managing the Internal Audit
Definition of and Responsibility. Activity
Intgrnal Auditing glt?l): 1I.n(.jtgz(pendence and 2100: Nature of Work
an Jectivi 2200: Engagement Planning
Code of Ethics I::> 1200: Proficiency and Dwel::> 2300: Performing the
Professional care Engagement
1300: Quality Assurance & 2400: Communicating Results

Improvement Program 2500: Monitoring Progress

2600: Communicating the
Acceptance of Risk
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Refer Appendix 4 checklist on Periodic Self-Assessment to assess each of the above
standards.

Refer Appendix 10 Guidance on Internal Audit Self-Assessment Methodology.

The periodic self-assessment should also assess results of ongoing monitoring. Applying the
Deming Cycle to these additional elements of the QAIP might look like:

Figure 9: Example of Deming Cycle to the Periodic Self-Assessment

PLAN
- Create internal audit activity charter.
- Adopt The II1A's Code of Ethics.

- Establish internal audit activity structure, policies,
and procedures.

- Agree on value-added activities with stakeholders.
- Establish appropriate measures to track value-

e added activities. po
N 4 revort ‘ -7 - Define relevant quality metrics. = - Perform annual audit planning.
- Assess and report on conformance
with IPPF mandatory guidance. - Schedule engagements and
assign staff.

- |dentify gaps in conformance and
develop road maps to close gaps. ; =
- Revise internal audit activity - Perform ongoing monitoring of

structure, policies, and procedures < CHECK _ engagements.

e=hiesced - Conduct surveys and interviews with - g:gﬂgﬂ;ﬁf andpe=nit

stakeholders to confirm value is delivered.

- Review a sample of engagement to assure
ongoing monitoring is effective.

- Record, report, and analyze metrics.

- Assess internal audit activity structure, policies,
and procedures conformance with IPPF
mandatory guidance.

- Hire, train, and develop staff.

Note: The above examples are for illustrative purposes and reference only and are not intended
as a comprehensive or complete list of activities. The actual deeming cycle at respective
Internal Audit unit may vary.
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Following a periodic self-assessment, where appropriate, the CIA of CCA may develop an
action plan to address opportunities for improvement. This plan should include proposed
timelines for actions. Results of periodic self-assessments, which indicate the internal audit
activity’s level of conformance with the Standards and Code of Ethics, must be communicated
to the board upon completion, as required by Standard 1320.

Example

Case Study 1

While performing periodic-self assessment of one of the IAUs at Ministry, CIA comes
across a situation where he/she finds that the Internal Audit staff member is not aware of
due professional care standards (e.g. extent of work needed to achieve the engagement’s
objectives, use of technology-based audit and data analysis techniques, cost of assurance in
relation to potential benefits as required by Standard 1220). What would you Recommend
in this case?

CHAPTER 3

Recommendation: Perform a competency assessment to identify competency gaps and
develop a formal Internal Audit training programme by level and competency for the
Internal Audit Staff.

Case Study 2
Internal Audit plan of a government agency historically has covered mostly financial and
compliance risks and had limited coverage of operation or strategic risks. What would be

the corrective action plan in this scenario?

Recommendation: The scope of the future IA plans should cover key risks across the
agency (strategic, operations, compliance and financial). In addition, IA should consider
including “strategic” as an audit category so that there is a clear linkage between audit-
risk categories.

Further, there should be a clear linkage of top tier risks to audit plan and those risks not
covered by IA. Also, there should be a provision to identify who is providing assurance
related to those risks.

Case Study 3
What if

a) Internal Audit function is heavily reliant on a few key people.

b) A formal IA training programme does not exist. Additionally, there is no formal
competency assessment performed on a periodic basis to identify resource or
knowledge gaps.

Recommendations: Implement one of the following models to bridge the competency
gap:
» Implement a formal people-rotational model in which resources rotate between
IA and other entities (Ministry, Dzongkhag etc.) for an extended period of time.
> Utilize a guest auditor programme that allows subject matter resources to
supplement core team for specific audits that require a certain expertise that the
government agency has in-house.
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» Develop a competency assessment model to identify gaps in skill sets of IA and
determine appropriate way to obtain that skill set to effectively audit key risks of
the entity.

» Develop a formal IA training programme by level (e.g., management/business
acumen sKills for auditors in supervisory roles) and competency.

Case Study 4
The audit plan of [IAU at an autonomous body is consistent with the IA Charter and
department goals, and is developed using a risk-based approach, and the risk assessment
is updated annually. The Audit plan is approved by the head of government agency and
consists of matters needed or requested by the management. Also, the Chief Internal
Auditor /Senior Internal Auditor of IAU regularly communicates the results of Internal
Audit activities to the head of government agency. However, the observation during
periodic self- assessment are as follows:
» Complex risk assessment process, causing difficulty to align audits to the risks
that matter.
» Internal Audit policies and procedures are not adequately documented.
> Efforts with respectto follow-up, analysis of deviations from budget and corrective
actions is inadequate.
» Internal Audit reports are not issued timely.
» Internal Audit group is not actively involved in new system implementations and
significant change initiatives.
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What will you recommend in this scenario?

Recommendations:

> Review policies and procedures for missing components and details to expand
Internal Audit function.

» Include procedures to update the audit plan based on re-evaluation of key risks.

» Update to include full coordination and integration of risk assessment / audit
planning in internal audit activities.

» Consider placing more emphasis on performing follow-ups, analysis of deviations
from budget and corrective actions.

» Change model to be an annual risk assessment versus a project risk assessment.

» Change risk assessment process.

> Reduce the length of time needed to perform the risk assessment. While the
Internal Audit risk assessment process covers a broad array of the enterprise
risks, the process could be further reduced to focus on linking potential audits to
enterprise risks, rather than taking time to plan, scope and validate audits to be
performed.

» Revisit risk universe not just annually, but as and when needed throughout the
year.

» Internal audit risk assessment should be linked to the organization’s risk
management framework and the identified risks.
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Multiple items may indicate conformance with Standard 1311, including any evidence that
ongoing monitoring activities were completed according to the internal audit activity’s
QAIP. Examples may include completed checklists that support workpaper reviews, survey
results, and KPIs related to the efficiency and effectiveness of the internal audit activity,
such as an analysis of budget-to-actual engagement hours. In addition, conformance may
be demonstrated by documentation of completed periodic assessments, which include the
scope of the review and approach plan, workpapers, and communication reports. Finally,
presentations to the Secretary of Finance, meeting minutes, and the results of both ongoing

monitoring and periodic self-assessment — including corrective action plans and corrective
actions taken to improve conformance, efficiency, and effectiveness — may indicate
conformance.

CHAPTER 3
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Chapter 4: External Assessment

ISPPIA 1312- External Assessments

External assessments must be conducted at least once every five years by a qualified, in-
dependent assessor or assessment team from outside the organization. The chief Internal
Auditor must discuss with the Finance Secretary:
> The form and frequency of external assessment.
> The qualifications and independence of the external assessor or assessment team,
including any potential conflict of interest.

Interpretation:

External assessments can be accomplished through a full external assessment, or a self-
assessment with independent external validation. The external assessor must conclude
as to conformance with the Code of Ethics and the Standards; the external assessment
may also include operational or strategic comments.

A qualified assessor or assessment team demonstrates competence in two areas: the
professional practice ofinternal auditing and the external assessment process. Competence
can be demonstrated through a mixture of experience and theoretical learning. Experience
gained in organizations of similar size, complexity, sector or industry, and technical issues
is more valuable than less relevant experience. In the case of an assessment team, not all
members of the team need to have all the competencies; it is the team as a whole that is
qualified. The Chief Internal Auditor uses professional judgment when assessing whether
an assessor or assessment team demonstrates sufficient competence to be qualified.
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An independent assessor or assessment team means, not having either an actual
or a perceived conflict of interest and not being a part of, or under the control of, the
organization to which the internal audit activity belongs. The Chief Internal Auditor
should encourage Finance Secretary’s oversight in the external assessment to reduce
perceived or potential conflicts of interest.

4.1 External Assessment

External quality assessments evaluate conformance of the internal audit function with the
Internal Audit Charter, guidelines and directives issued by the MoF, definition of Internal
Auditing, the Code of Ethics, the Standards and additionally with internal auditing best
practices.

As a coordinating agency for Internal Audit Service under the Royal Government of Bhutan,
the Central Coordinating Agency under Ministry of Finance must develop and maintain
a quality assurance and improvement programme that covers all aspects of the internal
audit activity. Along with conducting internal assessment for internal audit units under
the Royal Government of Bhutan, CCA must also make arrangements to conduct external
assessment in [AUs every five years by a qualified and independent reviewer from outside
the organization.

The provision of an effective internal audit service is a government objective, provided for
in the Public Finance Act. It would be more useful, effective and cost-efficient if a unified
External Assessment of the overall function of the IAS within RGoB, and encompassing all
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the IAUs within the service, were conducted as a whole. The CCA should coordinate with all
[AUs and arrange for a unified External Assessment at least once every five years.

The CIA of CCA must discuss with the top management of the line agency on scope, form
and also qualification and independence of the external assessor including possible conflict
of interest.

The CCA and all the [AUs should cooperate with and facilitate the work of the reviewers
appointed to conduct the external assessment so that the exercise will be useful in helping
further strengthening the Internal Audit Services as an effective organ of the RGoB.

Key Tips:

1. For a QAIP to be deemed effective, CIA of CCA should expect external assessors
to affirm what the CIA of CCA is measuring in regard to conformance with the
Standards and the Code of Ethics through the periodic self-assessment process
and reporting of results to key stakeholders. The CIA’s report of the periodic self-
assessment may be used as a basis for assessment by an external assessor.

2. Proper documentation should be maintained by the CIA of CCA as evidence of an
effective QAIP in the established Internal Audit activity. This includes charters,
policies, procedures, metrics, audit reports, annual audit plans, engagement
workpapers, staff training records, etc. External assessors would want to examine
relevant documentation that describes key elements of the QAIP.

CHAPTER 4

4.2 Implementation of External Assessment

The decision to schedule an external assessment often results from the CIA's requirement
to perform an external assessment every five years. The CIA of CCA might consider other
factors when determining specific timing and scope for this review:

» Does the CIA believe that the internal audit activity generally conforms with the
Standards and the Code of Ethics?

Is the documentation describing the QAIP comprehensive and complete?
» Have feedbacks from key stakeholders been incorporated into the QAIP?

Have discussions with the Finance Secretary established additional expectations
related to operational or strategic goals?

Asnotedin Standard 1312 - External Assessments, CIAs can choose from two methodologies
for external assessments.

> A full external assessment, or

» An independent, external validation of the CIA's self-assessment of the internal
audit activity.

Both the methodologies require that they can be conducted by a qualified, independent
assessor or assessment team from outside the organization. The qualified, independent
assessor or assessment team must demonstrate competence in two areas:

» The professional practice of internal auditing and;
» The external assessment processes.
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Several factors may influence the CIA’s decision in selecting an appropriate external
assessment method to review the internal audit activity’s QAIP. This is an area where the
Finance Secretary might take an active role in oversight of the QAIP as suggested in the
Standards.

Some Important facts about External Assessment
Figure 10: External Assessment Reporting Aspects

Important Facts

Reporting By External Assessor to CIA of CCA and /or Secretary Finance

How oftenis it

Performed? Once in Every Five year

Assessment
conducted by

qualified, independent assessor or assessment team from outside the
organization with sufficient knowledge of IPPF

Obijective, scope, frequency, qualification and independence of the
assessors, conformance on standards and Code of Ethics conclusion,
recommendations & corrective action plans

What to include in
the Report?
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4.3 Full External Assessment

The external assessment process, including planning, fieldwork, and reporting activities,
are described to facilitate the execution of a full external assessment. Where appropriate,
references are made to Appendices used to document the assessment. These appendices
are found in the last chapter of this guideline.

Figure 11: Approach to the full external assessment process

Leading industry
successful practices

(e.g., GAIN, etc.) ”

Enterprise objectives

for the 1A activity —‘ The IPPF
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visit. . recommendations.
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Review of workpapers, ® Distribute surveys. knowledge. ® Close conference.
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4.3.1 Planning
The five points of the planning process, if followed by the external assessment team leader,
enhance the customer’s involvement in and satisfaction with a value-added experience:

» Set scope and objectives: Agree on the scope, objectives, and timing of the full
external assessment.

» Select and prepare the team: Select and train (as needed) the full external
assessment team.

» Request planning documents: Request and review the planning guides completed
by the internal audit activity and clarify any questions or concerns.

» Arrange preliminary visit: Conduct a preliminary visit or teleconference to gather
further information, finalize the work plan, select and schedule interviews with the
internal audit activity’s key stakeholders and internal audit management and staff,
and prepare for the on-site visit.

» Distribute surveys: Distribute the executive leadership and operating management
and Internal Audit staff surveys to participants.

4.3.1.1 SetScope and Objectives

The scope includes key elements:

CHAPTER 4

» The internal audit activity charter that documents the purpose, authority, and
responsibility of the internal audit activity and is approved by the board.

» The expectations of the internal audit activity expressed by the oversight group,
executive management, and any other stakeholders.

» The entity’s control environment and the CIA’s audit practice environment.

The focus on evaluating governance processes, risk, and assessing organizational
controls in audit plans.

» The integration of internal audit into the organization’s governance processes,
including the combined assurance relationships and communications between the
key governance groups and assurance providers involved in that process, and the
alignment of audit objectives and plans with the objectives of the entity as a whole.

» The IPPF and any other legal requirements laid down for the internal audit activity
within Bhutan.

The objectives achieved in a full external assessment:

» Provide an opinion on the internal audit activity’s conformance with the Standards
and the Code of Ethics.

> Assess the efficiency and effectiveness of the internal audit activity in light of its
charter; its processes and infrastructure, including the QAIP; the mix of knowledge,
experience, and expertise, and the expectations of the Finance Secretary,
management, other stakeholders & assurance providers, and the CIA.

» Consider the internal audit activity’s current needs and objectives, as well as the
future direction and goals of the organization. Appraise the risk to the organization
if the results indicate that the internal audit activity is performing at a less than
effective level or is not in conformance with one or more of the Standards.

» Ifapplicable, identify opportunities and offer ideas to the CIA and staff for improving
the effectiveness of the internal audit activity, thereby raising the value added to the
management and the audit committee.
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The objectives listed can be modified and others can be added based on the scope and terms
of reference as agreed between Chief Internal Auditor of CCA and External Assessor.

4.3.1.2 Select and Prepare the Team

As noted in the Interpretation to Standard 1312 - External Assessments, “A qualified
assessor or assessment team demonstrates competence in two areas:

» the professional practice of internal auditing and ;

» the external assessment processes. Competence can be demonstrated through a
mixture of experience and theoretical learning.

Key Tips:

Qualified individuals are persons with the technical proficiency, internal audit experience,
business experience, and educational background appropriate for the audit activities to be
assessed. This could include internal auditors from outside the organization, independent
consultants, or independent external auditors, but preferably not the external audit firm
that audits the organization’s financial statements, or consultants providing any co-
sourcing for the entity. “From outside the organization” means not a part of, or under the
control of, the corporate entity.
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The chief audit executive uses professional judgment when assessing whether an assessor
or assessment team demonstrates sufficient competence to be qualified.

» Standard 1312 - External Assessments specifies that the full external assessment
must be conducted by a qualified, independent assessor or assessment team from
outside the organization.

Example:

Following is a list of the possible qualifications and criteria by which the CIA can assess
the competence of a full external assessment team. Specific engagements may require
additional unique qualifications.

> Experience

o The full external assessment team should comprise personnel of at least
managerial level.

o The team leader should have experience that is comparable to that of the CIA
of the internal audit activity being assessed.

o The team leader should be a competent, and certified Internal Audit
professional.

o Each team member should have a thorough understanding of current internal
audit practices, the IPPF and its application, sound judgment, and good
communication and analytical skills.

o The full external assessment team should possess or have ready access to all
of the necessary technical expertise (e.g., governance, IT, risk management,
internal audit attributes, management consulting, and internal audit
management).

o Knowledge of the organization’s industry, service, or internal audit activity by
at least one team member is an important consideration to be evaluated by
the customer.
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> Objectivity

o The full external assessment team should objectively consider the
expectations of the Finance Secretary, and the CIA; the audit structure, the
policies & procedures of the organization and the internal audit activity.

o To ensure freedom from bias in the full external assessment, there should
notbe any relationship, either directly or indirectly, between the organization
and the full external assessment team that is, or appears to be, a conflict of
interest. Such relationships could significantly negate the benefits of the full
external assessment.

4.3.1.3 Request the Planning Documents Completed by the Internal Audit Activity

The full external assessment process becomes easier when planning documentation is
completed by the internal audit activity before the on-site visit by the team. The team leader
requests relevant documentation from the CIA of CCA to enable work to begin on the full
external assessment prior to the on-site visit.

A comprehensive list of planning documentation necessary for the full external assessment
is provided to the CIA for completion, as well as survey invitations to be responded to by
executive leadership, operating management, and internal audit staff.

CHAPTER 4

4.3.1.4 Arrange a Preliminary Visit (or Teleconference)

The full external assessment team leader should arrange a preliminary visit or teleconference
with the CIA to:

» Meet the CIA and other staff that may be assisting the team during the on-site visit.
» Clarify any misunderstandings regarding the planning documentation.

» Ensure that all documents requested per the checklist can be provided.
>

Ensure that there are no misunderstandings regarding the time, venue, scope, and
objectives of the full external assessment.

» Identify the executive leadership, operating management, internal audit activity
staff, and other key stakeholders with whom meetings will be arranged.

» Agree on the list of participants for the surveys: executive leadership, operating
management, and internal audit activity staff.

The full external assessment team leader should keep minutes (or a summary) of the
meeting for later attention and impressions of the organization.
4.3.1.5 Distribute Surveys

Distribute the Executive Leadership, Operating Management and Internal Audit Staff
surveys to participants.
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4.3.2 Off-Site Work (To be completed prior to On-site Visit)

The full external assessment team leader should review the planning documentation and
all planning guides and documents noted on the document request list provided by the CIA
before visiting the organization. This will help to plan the work outlined in the programmes
that will be performed on-site.

» The CIA should complete the two surveys and provide his or her best assessment
of how executive leadership, operating management, and the internal audit activity
staff will respond to each statement. Comparing the CIA’s responses with survey
results from the executives, operating managers, and internal audit staff, will provide
the full external assessment team with possible opportunities for improvement and
would help identify areas of strength for the internal audit activity.

» Summarize the survey results for feedback to the CIA. Areas of significant divergence
between CIA responses and those of survey participants should be investigated by
the full external assessment team during their interviews.

» The full external assessment team (with input from the CIA during the on-site
visit) will need to interpret whether survey information has identified positive or
negative ratings or trends. The CIA should be encouraged to use this information
during training sessions with internal audit activity staff to emphasize positive
results and highlight areas that need improvement.
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4.3.3 On-Site Work

On-site work is the most comprehensive element of a quality assessment and includes the
following:

» Interview selected members of the management, operating managers, and internal
audit units and staff, and focus on organizational risks, objectives, and the internal
audit activity’s effectiveness for staying current and adding value, with respect
thereto is one of the most valuable on-site activities. Interviews allow for in-depth
exploration of issues raised by survey results, and the perceptions gathered from
interviews should be investigated further and corroborated whenever possible,
complete with hard evidence. It is best to conduct these interviews at the beginning
of the on-site visit, but they may continue throughout the visit to accommodate the
busy schedules of executive management.

» Consider the work of other monitoring and assurance functions. Determine if any
reliance is placed on the work of other assurance functions and the mechanisms in
place to support this reliance.

o Determine if the CIA is responsible for other areas beyond internal auditing;
and if so, the mechanisms in place to actively manage the actual or perceived
impairments to independence or objectivity this might cause.

o Review the internal audit activity’s audits and consulting engagements, reports,
and supporting documentation and its administrative and operating policies,
practices, procedures, and records.

» Determine if the staffing knowledge and skills, especially in IT, risk assessment,
controls monitoring, interaction with governance participants, successful practices,
and other areas, will pinpoint evidence of continuous improvement.

e Review reports and communicate with management and the board (audit
committee) to assess the extent that the internal audit activity meets objectives
and adds value.
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o Review and assess the coordination of the internal audit activity with the work
of the independent auditors.

o Evaluate the internal audit activity’s conformance with the Standards and Code
of Ethics and other relevant policies and procedures,

o Review the quality/process improvement actions currently underway and
planned for the near term. Also consider successful practices appropriate to the
organization’s environment.

» The on-site process is a cumulative experience for the team. Therefore, frequent
discussions are held, and information is assessed to offer practical suggestions
reflecting the current thinking of the profession.

The time spent for on-site work should be determined by such factors as the size of the
internal audit activity, workpaper reviews, and interview schedules. On-site work typically
lasts for one to two weeks, depending on the scope of work, objectives of the full external
assessment, the size & geographic dispersion, and structure of the internal audit activity.

4.3.4 Evaluate and Report
4.3.4.1 Evaluate Against the IPPF

The most important aspect of the full external assessment is the team’s evaluation of the
internal audit activity’s conformity with the Standards and the Code of Ethics, its adherence
to its charter, the extent of its adoption of successful practices, and its programme of
continuous improvement. These evaluations may also identify additional opportunities for
continuous improvement. This process is the culmination of the full external assessment
team'’s analysis of surveys, interviews, and documentation.

CHAPTER 4

As appropriate, the full external assessment team will provide the CIA with recommendations
for the internal audit activity to enhance conformance with the Standards & the Code
of Ethics, add value for clients, and be a catalyst for positive change in the organization.
Finally, the full external assessment team will exercise its professional judgment to render
an opinion as to the level of conformance with the Standards and the Code of Ethics by the
internal audit activity.

4.3.4.2 Summary of Issues, Recommendations, and Closing Conference

Issues should be brought to the attention of the CIA and discussed as appropriate as they
come up throughout the full external assessment. The closing conference should be regarded
as an opportunity to summarize and formalize the views of the full external assessment
team and the CIA.

» The full external assessment team’s evaluation process emphasizes successful
practices and the issues that require attention. It is desirable to prepare a written
summary of the successful practices, observations, and recommendations for those
attending the closing conference. This written summary provides the team leader
and team members with a framework for the closing conference.

» The CIA, with advice from the full external assessment team leader, will decide
who will attend the closing conference. Since the individual observations should
have been discussed with internal audit management throughout the full external
assessment, the closing conference should hold no surprises. It should be an
orderly discussion of the significant issues, conclusions, and recommendations. It
also provides the CIA with an opportunity to comment on the observations and
recommendations.
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4.3.4.3 Reporting

Adraftreportis prepared either before or after the closing conference. When the full external
assessment team leader completes the draft, copies are sent to the team for comment within
a specific time frame. Comments are considered and, as appropriate, incorporated into the
draft report before it is sent to the CIA. The CIA is asked to respond to the recommendations
and provide an action plan.

» The final report, in conjunction with the CIA’s response or action plan, will typically
be addressed to the CIA with the expectation that copies will be distributed to
representatives of the internal audit oversight body and the executives to whom the
CIA reports (i.e. Finance Secretary). Copies of the full external assessment report
should also be addressed to the individuals or groups initiating the full external
assessment.

4.4 Self-Assessment with Independent Validation

As noted in Standard 1312 - External Assessments, “External assessments may be
accomplished through a full external assessment, or a self-assessment with independent
validation.”

A self-assessment with independent validation includes a comprehensive and fully
documented self-assessment process that requires the CIA to complete the self-assessment
work, and normally provides limited attention to benchmarking, review, and consultation
related to successful internal audit practice. Essentially, the CIA oversees the efforts of an
internal assessment team that completes planning documentation, performs assessment
work programmes, evaluates conformance with the Standards and Code of Ethics, and
produces a report summarizing assessment results.
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The same work needs to be performed and documented for a self-assessment with inde-
pendent validation as for a full external assessment (see section 4.3 Full External Assess-
ment). The self-assessment should be performed with the same level of due professional
care found in performing other internal audit engagements and should be structured in a
manner that fully documents and supports planning, fieldwork, and reporting activities.

The independent external assessor or assessment team validates the work of the internal
assessment team through review of assessment planning documentation, re-performing
a sample of assessment work programme steps, conducting interviews with key
stakeholders (Finance Secretary, executive leadership, operating management, internal
audit management and staff), and assessing the conformance conclusions reported by the
internal assessment team.

The internal assessment team should expect to submit all of its documentation related to
assessment planning, assessment work programmes, and its final assessment report to the
independent external assessor or assessment team well in advance of any on-site visit by
the external assessor to perform the validation activities.

4.4.1 Defining the Scope of Assessment

The primary objective is to assess conformance with the Standards and Code of Ethics.
Through consultation with the senior management, the CIA should define the scope of the
self-assessment with independent validation, which may include feedback on potential
leading practices or identification of opportunities for enhancing existing internal audit
activity processes.
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4.4.2 Planning

A well-established QAIP provides a solid framework for achieving a successful self-
assessment with independent validation. The documentation, assessments, metrics, and
reporting that comprises of internal audit activity’s QAIP should be useful in preparing
much of the material required to perform the assessment.

Planning, scheduling, and staffing the self-assessment should follow the same process the
internal audit activity uses to execute and control any assurance or consulting engagement.
Assigning resources necessary to complete the self-assessment should be part of the
annual plan for the internal audit activity for the year in which the self-assessment with
independent validation is to be performed. Progress updates regarding the self-assessment
should be included with status reporting for all other engagements in the process as a
component of periodic reporting to senior management and the board.

Key considerations for determining resource requirements and preparing a schedule of
activities for self-assessment with independent validation include:

» An evaluation of additional documentation and analysis required by the planning
tools beyond what is readily available from the internal audit activity’s existing
QAIP documentation.

» An estimate of time required for distributing, collecting, and analysing survey tools.
This activity should be coordinated with the external independent assessor as
discussed below.

CHAPTER 4

» A proposal from the independent external assessor regarding the number of
interviews they wish to conduct with the senior executives, operating management,
internal audit activity management and staff. This activity should be coordinated
with the external independent assessor.

» An estimate of the time required for the internal assessment team to complete the
assessment programmes. A critical assumption for this estimate is the number of
engagement files to be reviewed as part of the internal audit process programme.

» A discussion with the independent external assessor regarding how much time
they need for their on-site work, and how far in advance of the on-site work they
want to receive documentation prepared by the internal audit activity’s internal
assessment team.

Upon completion of the on-site work by the independent external assessor, the self-
assessment with independent validation’s schedule should allow time for the external
assessor to complete the Independent Validation Statement.

4.4.3 Selecting the Independent External Assessor for A Self-Assessment with
Independent Validation

The chief audit executive uses professional judgment when assessing whether an assessor
or assessment team demonstrates sufficient competence to be qualified.

The CAE should consult with the Finance Secretary and senior leadership regarding
selection of the external assessor or assessment team based on a thorough review of
their qualifications and experience. The CIA should also obtain a signed statement from
the external assessor or assessment team confirming their independence as defined in the
Standards. This is typically done during the contracting process.
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4.4.4 Communication and Coordination with the External Validation Assessor

Most of the work in performing a self-assessment with independent validation is completed
by the internal audit activity’s internal assessment team. However, the external assessor will
perform some work during the on-site visit, and coordination with the internal assessment
team will facilitate completion of the external assessor’s work.

» Coordination in the completion of surveys. The internal assessment team (or
CIA) and the external assessor should agree on who will be asked to participate in
the surveys and on the schedule for completing the surveys. The internal assessment
team would be responsible for sending out the surveys. Survey participants shall
normally send their responses directly to the external assessor for collation and
evaluation of results. The external assessor will review results of the surveys with
the CIA and the internal assessment team during the on-site visit. The external
assessor will also use information gained from the surveys in completing interviews
with key stakeholders.

» Coordination in scheduling and conducting interviews with key stakeholders.
The internal assessment team (or CIA) and the external assessor should agree
on who will be interviewed and on the schedule for completing the interviews.
Interviews are normally conducted by the external assessor during the on-site visit.
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Ataminimum, the external assessor or assessmentteam will interview the Finance Secretary,
the CIA, the person to whom the internal audit activity reports to administratively within
the organization, and the external audit partner. Other interviews of key stakeholders are
specifically coordinated with the CIA.

During the on-site visit, the external assessor will review tests of audit engagement files
prepared by the internal assessment team. The external assessor may also want to review
other audit engagement files not reviewed by the internal assessment team. To enable the
external assessor to complete this review, the internal assessment team should provide the
external assessor with appropriate access to any relevant application.

4.4.5 Work to be completed before the On-Site Visit

The CIA should oversee completion of the self-assessment of internal audit activity. Key
elements of the self-assessment to be performed and documented by the internal audit
activity’s internal assessment team include:

» Completing the planning which includes an analysis of the internal audit activity’s
operations and answers to a series of questions that provide insight into the CIA’'s
views regarding specific conformance criteria related to the Standards or the Code
of Ethics.

» Conducting surveys that collect information from senior leadership, operating
management, internal audit management and staff regarding various aspects of the
internal audit activity. Use of the surveys should be coordinated with the external
assessor or assessment team as described above.

» Executing the assessment programmes that are intended to collect, evaluate, and
document evidence of conformance with the Standards and the Code of Ethics.

Summarizing results of the evaluation.

» Preparing a report of the results of the self-assessment to be validated by the
external assessor and eventually distributed to the board and other appropriate
stakeholders.
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All of the above materials should be made available to the external assessor for use in
completing the review and validation of the self-assessment. The internal audit activity
should coordinate with the external assessor or assessment team as to which documents
will be supplied to the external assessor before the on-site visit. The external assessor will
also schedule interviews to be conducted during the on-site visit.

4.4.6 Work Completed during the On-Site Visit

During the on-site visit, the external assessor will review documentation prepared by the
internal assessment team and perform sufficient tests of the self-assessment to validate
results and express an opinion regarding conformance with the Standards and the Code of
Ethics to include:

» Exercising professional judgment in determining the extent of testing of the self-
assessment based on the size and complexity of the internal audit activity.

» Conducting interviews with key stakeholders to follow up on any issues or
opportunities identified from the surveys—all within the agreed-upon scope of the
self-assessment with independent validation.

As nearly all of the work performed during a self-assessment with independent validation
is completed by the internal audit activity’s internal assessment team, the amount of time
required on site by the external assessor is normally much less than that required by an
external assessment team performing a full external assessment.

CHAPTER 4

4.4.7 Reporting and Follow-up

Upon completion of fieldwork, the independent external assessor will provide an opinion
confirming the results, or expressing disagreement with the self-assessment, as appropriate.
If the external assessor is not in agreement with the self-assessment report, the external
assessor can add dissenting wording to the report, specifying the points of disagreement.

The final report of the self-assessment with independent validation should be signed by the
internal audit activity’s internal assessment team and the independent external assessor
and should be issued by the CIA to Finance Secretary.

Refer Appendix 14 on Standard Conformance Evaluation Summary (Table) Template
Refer Appendix 15 on Standard Conformance Evaluation Summary Template
Refer Appendix 16 on Standard Rating Criteria

Refer Appendix 17 on Checklist on External Quality Assessment
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ISPPIA 1320 - Reporting on the Quality Assurance and Improvement Programme

The Chief Internal Auditor must communicate the results of the quality assurance and
improvement programme to senior management and the Finance Secretary. Disclosure
should include:

The scope and frequency of both the internal and external assessments.

The qualifications and independence of the assessor(s) or assessment team,

including potential conflicts of interest.

Conclusions of assessors.

Corrective action plans.

Interpretation:

The form, content, and frequency of communicating the results of the quality assurance
and improvement programme is established through discussions with senior management
and considers the responsibilities of the internal audit activity and Chief Internal Auditor
as contained in the internal audit charter. To demonstrate conformance with the Code
of Ethics and the Standards, the results of external and periodic internal assessments
are communicated upon completion of such assessments, and the results of ongoing
monitoring are communicated at least annually. The results include the assessor’s or
assessment team’s evaluation with respect to the degree of conformance.

ISPPIA 1321: Use of Conformance with the International Standards for the
Professional Practice of Internal Auditing

Indicating that the internal audit activity conforms with the International Standards for the
Professional Practice of Internal Auditing is appropriate only if supported by the results of
the quality assurance and improvement programme.

Interpretation:

The internal audit activity conforms with the Code of Ethics and the Standards when
it achieves the outcomes described therein. The results of the quality assurance and
improvement programme include the results of both internal and external assessments.
All internal audit activities will have the results of internal assessments. Internal
audit activities in existence for at least five years will also have the results of external
assessments.

ISPPIA 1322: Disclosure of Nonconformance

When non-conformance with the Code of Ethics or the Standards impacts the overall scope
or operation of the internal audit activity, the chief audit executive must disclose the non-
conformance and the impact to senior management and the board.
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2500 - Monitoring Progress

The Chief Internal Auditor must establish and maintain a system to monitor the disposition
of results communicated to management.
> 2500.A1 - The chief audit executive must establish a follow-up process to monitor
and ensure that management actions have been effectively implemented or that
senior management has accepted the risk of not taking action.
> 2500.C1 - The internal audit activity must monitor the disposition of results of
consulting engagements to the extent agreed upon with the client.

5.1 Overview of QAIP reporting

Standard 1320 communicates the minimum criteria that the Chief Internal Auditor must
communicate to senior managementrelated to the QAIP. Reviewing the requirements related
to each element in the standard may help the CIA prepare to implement this standard.

As this standard indicates, the CIA of CCA is responsible for communicating the results of the
entire QAIP. To do this, the CIA must understand the requirements of the QAIP. Generally, CIA
meets regularly with senior management to understand and agree upon the expectations
for communications surrounding the internal audit activity, including those regarding the
QAIP. The CIA also considers the responsibilities related to the QAIP that are outlined in the
Internal Audit Charter.

The CIA should be aware of any internal assessments, including periodic assessments and
ongoing monitoring, as well as completed external assessments. As such, the CIA should
have an understanding of the internal audit activity’s degree of conformance with the
International Standards for the Professional Practice of Internal Auditing (Standards) and
The I1A’s Code of Ethics.

5.2 Activities of Quality Assurance and Improvement Programme Reporting

Timelines
Quality Assurance & Improvement Programme
Ongoing Monitoring of Performance
| actity  [Frequency |  Responsibility [ Reporting |
Review of the audit Annual Chief Internal Auditor of CCA | N/A
universe (i.e. Head of Internal Audit
Services)

Identification of risks Quarterly Chief Internal Auditor of CCA | N/A

affecting the operation (i.e. Head of Internal Audit

of the Internal Audit Services)

Service

Review of audit Each Chief Internal Auditor/Senior | N/A

engagements engagement | Internal Auditor of IAU

Progress against the Monthly Chief Internal Auditor/Senior | Quarterly report to Chief

audit plan Internal Auditor of IAU Internal Auditor of CCA
(i.e. Head of Internal Audit
Services)

CHAPTER 5
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Services)

Progress against Key Quarterly Chief Internal Auditor/Senior | Quarterly report to Chief
Performance Indicators Internal Auditor of IAU Internal Auditor of CCA
(i.e. Head of Internal Audit
Services)
Discuss performance of | Monthly Chief Internal Auditor/Senior | Annual report to Chief
internal audit activity Internal Auditor of IAU Internal Auditor of CCA
(i.e. Head of Internal Audit
Services)
Customer survey / Each Chief Internal Auditor/Senior | Quarterly report to Chief
questionnaire engagement | Internal Auditor of IAU Internal Auditor of CCA
(i.e. Head of Internal Audit
Services)
Review of Internal Annual Chief Internal Auditor of CCA | Annual report to Secretary
Audit Charter, policies & (i.e. Head of Internal Audit Finance
procedures Services)
Personal Development | Annual Secretary  of  respective | Documentation to RCSC
Review government agency
Continuous Continuous | Chief Internal Auditor/Senior | Quarterly report to Chief
improvement activity Internal Auditor of IAU Internal Auditor of CCA
and adoption of best (i.e. Head of Internal Audit
o practice Services)
I Identification of Continuous | Chief Internal Auditor/Senior | Annual report to Chief
% value added to the Internal Auditor of IAU Internal Auditor of CCA
I'_|I'I Internal Audit Services Or (i.e. Head of Internal Audit
v} operations Chief Internal Auditor of CCA | Services)
ol (i.e. Head of Internal Audit|Or

Annual Report to Secretary
Finance

Periodic Self-Assessments

Self-assessment against

Annual

Chief Internal Auditor of CCA

Annual Report to

the Public Bhutan (i.e. Head of Internal Audit Secretary Finance
Government Internal Services)

Audit Standards

(BGIAS)

Benchmarking review of

Every 3

Chief Internal Auditor of CCA

Report to Finance

Services)

Internal Audit Services |years (i.e. Head of Internal Audit Secretary
Services)
External Assessments
Assessment against the | Every 5 | Chief Internal Auditor of CCA | Report to the Secretary
BGIAS years (i.e. Head of Internal Audit Finance

5.3 Consideration for reporting QAIP

The detailed Quality Assurance and Improvement Programme are documented in the policies
and procedures for the internal audit activity (ISPPIA 2040 - Policies and Procedures)
and the Internal Audit Charter (ISPPIA 1010 - Recognizing Mandatory Guidance in the
Internal Audit Charter). The CIA may begin by reviewing this information to understand
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the communication requirements related to reporting on the QAIP, which includes four core
elements:

» Scope and frequency of internal and external assessments.

» Qualifications and independence of the assessors.

» Conclusions of assessors.

» Corrective action plans.

5.3.1 Scope and Frequency of Internal and External Assessments

The scope and frequency of both internal and external assessments must be discussed with
the senior management (i.e. Finance Secretary) (ISPPIA 1311 - Internal Assessments and
Standard 1312 - External Assessments). The scope should consider the responsibilities of
the internal audit activity and the CIA, as contained in the Internal Audit Charter.

The scope may include senior management’s expectations of the internal audit activity, as
well as expectations expressed by other stakeholders. It may also include internal audit
practices assessed against the Standards, as well as any other regulatory requirements that
may impact the internal audit activity.

5.3.1.1 Internal Assessments

The CIA must establish a means for communicating the results of internal assessments
to enhance credibility and objectivity of the internal audit activity at least annually. The
Interpretation of Standard 1320 states that the results of periodic internal assessment
should be communicated upon completion of such assessments, and the results of ongoing
monitoring should be completed at least annually.

Ongoing monitoring includes reporting on internal audit’s key performance indicators. The
CIA of CCA provide an annual report to senior management (i.e. Finance Secretary) regarding
the results of ongoing monitoring and include any recommendations for improvement.

CHAPTER 5

The results of internal assessments include, where appropriate, corrective action plans and
progress against completion. The CIA of CCA may distribute internal assessment reports to
various stakeholders, including senior management (i.e. Finance Secretary), government
agency and external auditors.

Auditing Standards require the CIA to report to the Chief Executive of the entity, the results of all the
periodic assessments, including internal and external assessments, together with a plan of action
for the implementation of all recommendations arising from the assessments. The actions resulting
from the recommendations could include modification of resources, technology, processes, and
procedures.

5.3.1.2 External Assessments

The CIA must discuss the frequency of external assessments with senior management (i.e.
Finance Secretary). The Standards require the internal audit activity to undergo an external
assessmentatleast once every five years. However, upon discussing these requirements with
the senior management, the CIA may determine if it is appropriate to conduct an external
assessment more frequently. There are several reasons to consider a more frequent review,
including changes in leadership (e.g., senior management or the CIA), significant changes
in internal audit policies or procedures, the merger of two or more audit organizations into
one internal audit activity, or significant staff turnover.
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The CCA must submit the Report resulting from the External Assessment on the IAS as
a whole to the Secretary of the MoF, other central agencies of the RGoB, and the Chief
Executives of all RGoB entities where there is an IAU. The CCA should prepare an action
plan to implement the recommendations of the External Assessment report. After the
approvals of the Secretary, MoF, the action plan should be communicated to the Chief
Executives of all RGoB entities where there are IAUs. The implementation of the action
plan should be monitored and reported to the Secretary, MoF.

]

5.3.2 Qualifications and Independence of the Assessors

When selecting an external assessor or assessment team, the CAE discusses with senior
management (i.e. Finance Secretary) the qualifications of the potential assessor and several
factors related to independence and objectivity, including actual, potential, or perceived
conflicts of interest.

Afterward, when reporting the results of the external assessment, the CIA confirms the
qualifications and independence of the external assessor or assessment team. Any actual,
potential, or perceived conflicts of interest should be reported to senior management.

5.3.3 Conclusion of Assessors

External assessment reports include the expression of an opinion or conclusion on the
results of the external assessment. In addition to concluding the internal audit activity’s
overall degree of conformance with the Standards, the report includes an assessment of
each standard and/or standard series. The CIA should explain the rating conclusions to
senior management (i.e. Finance Secretary), as well as the impact of the results. An example
of a rating scale that may be used to show the degree of conformance is:

Generally Conforms: This is the top rating, which means that an internal audit
activity has a charter, policies, and processes, and the execution & results of these
are judged to be in conformance with the Standards.

Partially Conforms: Deficiencies in practice are judged to deviate from the
Standards, but these deficiencies do not preclude the internal audit activity from
performing its responsibilities.

Does not Conform: Deficiencies in practice are judged to be so significant, that they
seriously impair or preclude the internal audit activity from performing adequately
in all or in significant areas of its responsibilities.

5.3.4 Corrective Action Plans

In order to ensure better coordination and development of quality internal audit services
across the RGoB, CIAs should submit the results of all assessments, both internal and
external, to the Finance Secretary for review, so that, if necessary, action may be taken to
modify policies issued by the MoF, advocate the allocation of additional resources for the
[AUs at the level of central agencies and also formulate and develop more effective staff
development and training programmes. The CIA should also submit a copy of the proposed
plan of action with respect to the recommendations and proposed action plan.

The CIA should report periodically to the Senior Management on the progress made in the
implementation of the action plan. The CCA should submit an annual report to the Finance
Secretary containing a summary of significant findings and recommendations resulting
from internal assessments completed during the year. The CCA should also identify if any
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action is required either by the MoF or any other central agency and propose an action plan
for their consideration, approval and implementation.

5.4 Periodic Internal Assessment Report Contents

Generally, the overall report on quality assurance and improvement programme shall be
communicated by the Chief of CCA. However, it is the assessment teams from CCA or the
respective [AUs who shall prepare individual Assessment Reports. The Report may broadly
include the following:

» Executive Summary;
Objectives of the assessment task;
Scope and Methodology;
Data collections and reviews conducted;
Key observations under legal considerations, human resource (against levels of
Internal Audit Capability Model) consideration, financial consideration (budgetary
implications), risk Management considerations (IA policies, procedures and
methodologies), and ethical considerations;
Incorporation of IAU Chief/Internal Auditor’s feedback on the observations;
Action Plan from the [IAU Chief/Internal Auditors;
Conclusions and recommendations for improvements; and
Appendices.

vVvyyvyy

vVvyyvyy

A suggestive format of reporting details of Self-Assessment Findings is provided in
Appendix 5.

5.5 External Assessment Report Contents

CHAPTER 5

5.5.1 Full External Assessment Report Content

Following is the Full External Assessment Report content:

» Executive Summary

Overview of Internal Audit Activities
Objectives

Data Collection and Review

Sample Selection

Assessment

Reporting

Overall Opinion as to conformance to the standards
Internal Audit Capability Model

Key Observations

Key Recommendations

Way Forward

» Detailed Report
e Detail report on each Standards on Internal Audit
o Code of Ethics

> Annexures

A suggestive format of reporting details for an Independent Validation Team is provided in
Appendix 6.
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5.5.2

Self-Assessment with Independent Validation

The report content of periodic Internal Assessment may be adopted by the independent
validation team to prepare the QAIP report. However, the report from Independent
Validation team may be prepared in the form of a Memorandum or Memo, covering the
following contents:

>
>
>

>
>

Background;

Scope and methodology;

Key observations under successful audit practices, gaps to conformance, and
opportunities for improvements;

Conclusions and recommendations for improvement; and

Appendices.

A suggestive format of reporting details for an Independent Validation Team is provided in
Appendix 7.

5.6 Review of the QAIP

The QAIP also should be reviewed atleast annually and individual sections of the programme
should be updated throughout the year as required. The inputs of the review include, but
shall not be limited to:

(@)
I
>
<
—
m
o)
o1

vV vVvVvVvvVvyyVvyy

Results from quality assessments

Customer (user) feedback;

Status of resulting action plans;

Follow-up actions from previous assessments and/or reviews;
Other changes that could impact the quality management system;
Recommendations for improvement;

New and revised standards, policies, and procedures.

Page 50 @CCA, Ministry of Finance, December 2019



Measuring
Internal Audit
Effectiveness
and Efficiency




Quality Assurance and Improvement Programme Guideline for Internal Audit Services of RGoB

Chapter 6: Measuring Internal Audit
Effectiveness and Efficiency

A general description of effectiveness and efficiency is “the degree (including quality) to
which established objectives are achieved.” The same description can be used for internal
audit effectiveness and efficiency. Internal audit should establish performance metrics and
related measurement criteria appropriate to its environment/organization to measure the
degree (including quality) of achievement of objectives for which the internal audit activity
is established. Internal audit effectiveness and efficiency should be monitored and assessed
periodically as part of the internal audit process.

6.1 Internal Audit Stakeholders

Generally, the key stakeholders for the internal audit activity are divided into internal and
external.

Internal stakeholders may include:
» A committee such as the audit committee;
» Senior management;
» Operations and support management;
» Internal auditors.

External stakeholders may include:
Regulatory bodies;

External auditors;
Third-party vendors;

Citizens.

v
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The internal audit activity should identify all relevant stakeholders and their respective
interests in the work or support from the internal audit activity and should solicit feedback
from each of these stakeholders as appropriate. Specific feedback will provide insight into:
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» The purpose and responsibility of internal auditing and whether that is understood
by different levels within the organization.

» Adequacy of internal audit independence and objectivity.
> Target deliverables and expectations of the internal audit activity.

» Current or planned business priorities and correlation of those with the activity’s
scope, as appropriate.

» Current shortcomings, if any, of the internal audit activity.
» Quality and sufficiency of communication from the activity.

» Current level of satisfaction, or lack thereof, with the frequency and nature of
engagements planned and performed.

» Current level of satisfaction, or lack thereof, with the internal audit activity’s
resources.

» Changing needs of business, related risks, and ability of internal auditing to provide
assurance and consulting services.
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Considerations in identifying relevant stakeholders and their satisfaction include:
» The extent of regulation of the organization and internal audit activity.

» Internal auditing’s relationship with key internal and external stakeholders and
establishment of functional expectations and objectives with these groups.

» Consideration of the authority and relevance of the stakeholder to the internal audit
activity.

» The activity’s internal feedback from key individuals, groups, or standard setters
that will help further optimize the activity’s quality, scope, and effectiveness.

» The nature of the organization (e.g., public or privately held and levels of
management/management hierarchies).

> Types of engagements performed by the internal audit activity.
» Specific stakeholders identified within the internal audit activity’s charter.
» Applicable content of the board’s charter.

6.2 Measuring Internal Audit Effectiveness and Efficiency

Internal auditing must effectively demonstrate its value as a key component of the
organization’s governance framework. The audit activity can lead by example with strong,
relevant, and reliable performance measures. The internal audit activity may perform
additional steps to support the periodic self-assessment, such as analyzing key performance
indicators (KPIs). IPPF - Practice Guide for Measuring Internal Audit Effectiveness and
Efficiency provides that the Chief Internal Auditor (CIA) needs to establish a certain process
to create effective performance measures. Such process shall entail the following:

» Identifying critical performance categories such as stakeholder satisfaction, internal
audit processes, and innovation and capabilities;

» Identifying performance category strategies and measurements. Strategies should be
pursued in compliance with IIA Standards, other applicable professional standards,
applicable laws & regulations, and should ensure stakeholder satisfaction; and

» Routinely monitoring, analyzing, and reporting performance measures.

CHAPTER 6

6.3 Performance Measures / Key Performance Indicators

The internal audit activity may also monitor and analyze KPIs related to the efficiency of
standard internal audit work practices (e.g., budget-to-actual engagement hours, percentage
of the audit plan completed, number of days between fieldwork completion and report
issuance, percentage of audit observations implemented, and timeliness of corrections
related to audit observations). Other commonly used metrics include the number of certified
internal auditors in an IAU, their years of experience in internal auditing, and the number of
continuing professional development hours they earned during the year.

6.4 Characteristics of Performance Measures: Quantitative vs. Qualitative

Both quantitative and qualitative metrics are important in demonstrating an internal audit
activity’s performance to key stakeholders, and both can be benchmarked against accepted
standards, prior performance, and/or agreed upon expectations.

» Quantitative performance metrics are often based on existing or obtainable data
and are easily understood (e.g., percentage of completed vs. planned audits). They
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6.5

often require less effort to collect and are readily comparable to the same metrics
in other organizations.

Qualitative performance metrics are often based on the collection of unique
information through more time intensive methods such as survey research or
interviews. They offer a broad view of performance on a range of topics that can
provide depth to quantitative metrics.

Types of Performance Measures

Following are the broad key performance indicators:

VVVVyVYVYYVYY

Strategy and Planning Indicators;

Areas of Responsibility Indicators;

Policy and Procedure Indicators;

Resourcing Indicators Agency-wise (Budget and Staffing/Human Resource);
Engagement Planning Indicators;

Engagement Performance Indicators;

Communication Indicators; and

Awareness Indicators.

These processes would be executed through assessing the following Internal Audit Key
Performance Indicators.

6.5.1
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Strategy and Planning Indicators

Annual review of the internal audit strategy by CCA and Heads of IAUs;
Endorsement of the strategy by Chief of CCA;

Internal audit risk assessments conducted annually by CCA and Heads of IAUs; and
Capability and resource planning undertaken annually by CCA and Heads of [AUs.

Is there an Internal Audit Strategy for the Internal Audit
Service?

Is Strategy reviewed annually by CCA/IAU Chiefs?
Do IAUs have their own respective Internal Audit Strategy?
Has CCA reviewed IAUs’ internal audit strategy?

Are risk assessments conducted by IAUs prior to
preparation of their annual internal audit plan?

Has CCA consolidated the overall risk assessments of IAUs
prior to preparation of the overall Internal Audit Annual
Plan?

Do the CCA and IAUs possess necessary capability and
skills to prepare annual plans and strategies?
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6.5.2 Areas of Responsibility Indicators

» Total number of engagements completed by the Internal Audit Service (include
target);

» Time spent on normal internal audit engagements, i.e., assurance provider role, and
other engagements such as theme-based performance auditing, collaboration with
Anti-Corruption Commission and other oversight bodies, i.e., consulting/advisory
roles (include target);

» Number of normal internal audit engagements completed by the internal audit
service (include target);

» Number of normal internal audit engagements performed by the internal audit
service as a proportion of overall plan (include target); and

» Time spent on follow-up audits (include target).

i Total number of annual audit engagements during the year

ii Total number of normal internal audit completed
(Assurance providing activity) during the year

iii Total number of theme-based (performance audit)
completed (Assurance providing activity) during the year

iv Total number of other engagements (Consulting activity
for ACC and other oversight bodies) during the year

v Total number of other engagements completed (Consulting
activity for ACC and other oversight bodies) during the
year

vi Total number of follow-up audits during the year
vii Time spent on follow-up audits during the year

6.5.3 Policy and Procedure Indicators

CHAPTER 6

» The number of times the Chief of CCA meets with the Heads of agencies and other
senior management (include target);

» The number of times the Chief of CCA meets with the Finance Secretary and the
respective Chiefs of IAUs (include target); and

» Compliance with Internal Audit Charter, Internal Audit Manual, Bhutan Government
Internal Audit Standards and other relevant government orders and directives.

Number of times the CCA Chief meets with the Finance
Secretary during the year

ii Number of times the CCA Chief meets with the Chiefs of
[AUs during the year

iii Compliance with relevant Sections of the Charter,
Manual and Standards

@CCA, Ministry of Finance, December 2019 Page 55




Quality Assurance and Improvement Programme Guideline for Internal Audit Services of RGoB

6.5.4 Resourcing Indicators Auditee Agency-wise

i. Budget
» Delivery of operations in accordance with approved budget;

> Levels of expenditure (budget versus actual, costs per auditor day, ratio of
payroll to other costs, comparison between IAUs, comparison with previous

periods);

» Cost of audit as a proportion of total Internal Audit Services operating costs

(include target);
» Comparison of audit budget to actual audit costs;
> Ratio of audit payroll costs to other audit costs (include target); and

> Ratio of outputs (Audit Reports and other services, if any) to inputs

(resources utilized).

i
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Total expenditure for overall annual audit
engagements during the year

Total expenditure on specific audit assignments
(Assurance providing activity) during the year

Total expenditure on overall theme-based
Performance audit assignments during the year

Total expenditure on specific theme-based
Performance audit assignments during the year

Total expenditure on overall other engagements
(Consulting activity for ACC and other oversight
bodies) during the year

Total expenditure on specific other engagements
completed (Consulting activity for ACC and other
oversight bodies) during the year

Total expenditure of CCA/IAUs during the year

ii. Staffing
» Capability plan reviewed on an annual basis;

» Number of auditors as a percentage of total manpower strength of the

agency (include target);

Average years of audit staff experience (include target);
Number of years in the present audit agency (include target);
Number of internal auditors by qualifications (include target);

vvyyVvyy

target);
Absenteeism rates (include target);
Level of internal audit staff turnover (include target);

vy

» Number of new recruits versus total number of internal auditors (include

target);

> Levels of internal audit staff satisfaction and grievances (include targets, if

practical); and
» Number of internal auditors seconded to other organizations.

Number of professional certifications/percentage of staff certified (include
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Total number of auditors as a percentage of total
staff strength of the agency

ii Average number of years of audit staff

experience in CCA/IAUs

iii Average number of years of in the present
agency (CCA/IAUs)

iv. Number of internal auditors by different
qualifications

v Total number of working days of leave availed
by staff

vi Total number of staff who left the agency for
different reasons

vii Total number of new recruits during the year

viii Total number of internal auditors seconded to
other organizations

6.5.5 Engagement Planning Indicators

» Engagement client consulted prior to the engagement commencing;

Risk assessments conducted of the auditable areas as part of engagement planning;
Analytical procedures and CAATs are used in a minimum number of engagements;
Total hours used in planning versus scheduled hours used (include target); and

vvyywyywy

Total hours planning versus total engagement hours (include target)

Total number of annual audit engagements during the
year

CHAPTER 6

li Total number of internal audit (Assurance providing
activity) during the year with prior risk-assessments
conducted

iii Total number of internal audit assignments where
analytical procedures and CAATs/AMS are used

iv  Total number of hours used for planning a specific
audit engagement (by audit assignments)

6.5.6 Engagement Performance Indicators

» The cause and effect of all findings and observations documented within working
papers;

» Audit Exit Meetings held for all audit engagements;

Chiefs of IAUs attending all Exit Meetings;

» Working papers completed and appropriately reviewed for all engagements;

v
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Timeliness of fieldwork;

Percentage of audit plan completed (include target);

Number of audits completed (include target);

Number of audits completed within prescribed time frames (include target);
Number of audits completed within the approved budget (include target);
Level of engagement client satisfaction (include target); and

Actual audit time spent versus budget time (include target)

Total number of audit exit meetings against total
number of audit engagements

vVvvyVvyvVvyvyy

[i Total number of audit exit meetings against total
number of audit engagements attended by Chief

iii Total number of audits completed

iv. Total number of audits completed within prescribed
time frames

v Total number of audits completed within the approved
budgets

6.5.7 Communication Indicators

» Number of times the Chief of CCA meets with the agency heads and other senior
management (include target, if practical);

» Number of times the CCA meets with IAU Chiefs and internal auditors (include
target, practical);

» Number of times the CCA and IAUs meet with stakeholders;

» Elapsed time for issue of reports (i.e., from completion of engagement fieldwork to
issue of draft report (include target);

» Elapsed time for finalization of report (i.e., from issue of draft report to issue of final
report (include target); and

» Percentage of recommendations accepted by the auditee.

Total number of times the Chief of CCA meets w1th
the agency heads and other senior management for
annual audit engagements during the year

li Total number of times the Chief of CCA meets with the
IAU Chiefs and internal auditors during the year

iii Total number of times the CCA and [AUs meet with
stakeholders during the year
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iv  Total number of reports issued within the prescribed
timeframe

v Percentage of recommendations accepted by the
auditee

Page 58 @CCA, Ministry of Finance, December 2019



Quality Assurance and Improvement Programme Guideline for Internal Audit Services of RGoB

6.5.8 Awareness Indicators

» Level of awareness of internal audit across the organization; and

» Proportion of internal audit time devoted to advocacy and awareness programme
activities (include target).

Total number of awareness programmes conducted by
CCA and IAU Chief during the year

li Total number of working days devoted by CCA and IAU
Chief in awareness programmes during the year

6.6 Monitoring and Reporting of Internal Audit Effectiveness and Efficiency

Internal auditing’s effectiveness and efficiency should be reported to its stakeholders
periodically. The CIA should obtain feedback from key stakeholders on internal auditing’s
effectiveness and efficiency in reporting (e.g., format, timing, metrics) and make efforts to
align reporting to their needs.

6.6.1 Contents

What should be reported varies based on stakeholder requirements and the organization’s
specific needs. A good practice is to survey key stakeholders to determine their needs and
expectations, which then helps define the criteria upon which internal auditing should
be measured (Refer Appendix 3, Survey Example). Appendix 8 provides examples of
effectiveness and efficiency measurement criteria.

6.6.2 Type of reporting

The CIA should evaluate stakeholders to whom reporting is required and customize the
reporting package to their individual needs.

CHAPTER 6

6.6.3 Frequency

The frequency of reporting should be based on stakeholder needs. Quarterly reporting on
internal audit effectiveness and efficiency could be a good starting point.

6.6.4 Format

Standards for reporting internal audit effectiveness and efficiency should be similar to
standards followed for reporting other audit-related information. There are many formats
for reporting, including Word, PowerPoint, dashboards based on automated tools, and
e-mail. The chosen format should be tailored to meet stakeholders’ specific needs. For
example, reporting to the Finance Secretary might be less frequent and, in less detail, to meet
its needs in overseeing the activities of internal auditing. Reporting to management would
likely be much more detailed. Refer to Appendix 9 for a dashboard reporting example.
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6.7 Internal Audit Capability Model (IA-CM)

The [A-CM is a framework for strengthening or enhancing internal auditing through many
small evolutionary steps. These steps have been organized into five progressive capability
levels illustrating the stages through which an Internal Audit activity can evolve as it defines,
implements, measures, controls, and improves its processes and practices.

Improvements in processes and practices at each stage provide the foundation to progress
to the next capability level. Hence, it is a “building block” approach to establish effective
internal auditing in an organization. A fundamental premise underlying the IA-CM is that a
process or practice cannot be improved if it cannot be repeated.

Therefore, [A-CM shows the steps in progressing from a level of internal auditing typical of
a less established organization to the strong, effective, internal audit capabilities generally
associated with a more mature and complex organization.

The five progressive capability levels are:

Level 1. Initial

This levelis relevant in small organizations where there is no infrastructure and institutional
capability is not developed. With no professional practices established, audits and reviews
are conducted on isolated cases and outputs are dependent on the skills of individual
auditors involved in the assignment. Hence, there is no sustainable repeatable capabilities
and the function is dependent on individual efforts.

Level 2. Infrastructure

There is some degree of establishment of management and administrative infrastructures,
professional practices and processes. For instance, internal audit guidance, processes and
procedures are present where audit planning is done based on management priorities.
However, execution of auditing task continues to rely on the skills and competence of specific
auditors. Therefore, the key challenge for this level is to establish and maintain repeatability
of internal audit practice, procedures and capability. In all practicality, this level is relevant
to most of the [AUs in different agencies.
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Level 3. Integrated

At this level, the conduct of internal audit activity would indicate general conformance with
the Standards where the Internal Audit policies, processes and procedures are defined,
documented and integrated with each other and with organization’s infrastructure. Internal
audit management and professional practices are uniformly applied across the 1A activity
and the IA aligns with the organization’s business and the risks it faces. As a result, there
will be more focus on team building to enhance capacity of IA activity leveraging on its
independence and objectivity.

Level 4. Managed

By this Level, IA functions are acknowledged as an integral part of the organization’s
governance and risk management. Some notable capabilities are:

- IA and stakeholders’ expectations are in alignment;

- [Aisrecognised as adding value to the organization;

- As awell-managed business unit in the IA, risks are measured and managed quan-
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titatively;
- Requisite skills and competencies are in place with a capacity for renewal and
knowledge sharing.

Level 5. Optimizing

Internal audit function is learning from inside and outside the organization for continuous
improvement. With top-level professional and specialised skills of internal auditors, 1A
is considered a critical part of the organization’s governance structure and they are fully
integrated with overall organizational performance measures.

These five capability levels are expressed as below:

IA Capability Model
Levels

IA learning from inside and outside the LEV_EIT 5
organization for continuous improvement Optimizing

IA integrates information from across the organization LEVEL 4
to improve governance and risk management Managed

IA management and professional LEVEL 3
practices uniformly applied Integrated

Sustainable and repeatable IA LEVEL 2
practices and procedures Infrastructure

No sustainable,
repeatable LEVEL 1

capabilities - Initial
dependent upon
individual
efforts

CHAPTER 6

Refer Appendix 11 for details on Internal Audit Capability Model Matrix and Appendix 12
for details on Internal Audit Capability Model Levels

The IA-CM provides a tool that a public sector organization can use to:

» Determine its internal audit requirements according to the nature, complexity, and
associated risks of its operations.

> Assess its existing internal audit capabilities against the requirements it has
determined.

> Identify significant gaps between those requirements and its existing internal audit
capabilities and work towards developing the appropriate level of internal audit
capability.
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The Assessment Report may indicate the Internal Audit Capability Maturity level depending
on the overall assessment outcome of the quality assurance and improvement programme.

Refer Appendix 13 for details on Internal Audit Maturity Assessment.
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Chapter 7: Checklists and Appendices

Appendix 1: QAIP Components

Section I: Governance

The main elements, along with some of the key objectives, to be assessed in the Governance
section include:

» Internal Audit Charter:

e Internal audit’s purpose, authority, and responsibility are formally defined in a
charter, consistent with the Definition of Internal Auditing, Code of Ethics, and the
Standards.

The internal audit strategy is aligned with the organizational strategy.

e The internal audit activity’s charter provides assurance that the internal audit
activity will add value and improve the organization’s operations.

e Theinternal auditactivity’s charter, mission statement, goals, and similar documents
are implemented in an effective manner.

» International Professional Practices Framework (IPPF):
e Theinternal auditactivity is in conformance with the Definition of Internal Auditing,
Code of Ethics, and the Standards.

» Legislation:
e The internal audit activity is in compliance with other applicable laws, regulations,
or policies.

» Independence and Objectivity:

e The internal audit activity’s structure, objectivity, roles and responsibilities, and
key governance processes are appropriate for managing the function.

e The internal audit activity is independent and objective in the performance of its
work.

o The organizational status of the internal audit activity is sufficient to permit
accomplishment of the objectives.

e Broader organizational governance arrangements provide assurance regarding
auditor independence and objectivity.

» Risk Impacting the Internal Audit Activity:
e Risks impacting the internal audit activity have been identified and managed.
» Resourcing:
e The appropriate level of financial and IT resources is available to the internal audit
activity to enable it to achieve its objectives in an efficient and effective manner.
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Section II: Professional Practice

The main elements, along with some of the key objectives, to be assessed in the Professional
Practice section include:

» Roles and Responsibilities:
e Roles and responsibilities of staff within the internal audit activity are formally
documented.
e The internal audit activity has fulfilled its responsibilities in regard to governance,
risk management, and control.
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» Risk-based Audit Planning:

e The audit planning process is aligned with the organization’s strategic objectives.

o The perspectives of senior management and the board are considered in audit
planning.

e The process of audit planning ensures that all activities of the organization are
considered for audit, subjected to a risk assessment, ranked in order of priority, and
that appropriate audit objectives for each audit selected have been established. This
may include documentation of an audit universe.

e An effective annual planning process exists including appropriate processes for the
reporting of progress toward achieving the established plan.

» Coordination with Other Assurance Providers:
e Internal audit activities are coordinated with those of other assurance providers.

» Audit Engagement Planning:
e Risksrelevant to the activity under review are assessed. The engagement objectives
reflect the results of the assessment.
e Appropriate resources are allocated for audit work to identify significant issues.
e Work programmes to achieve the engagement objectives are developed.

» Performing the Engagement:

e Engagement processes, including identifying information, analysis, and evaluation,
ensure that the steps in the audit programme developed at the end of the planning
phase are completed in an effective and efficient manner.

e Audit techniques, including the use of internal audit automation and computer
assisted auditing techniques (CAAT), are used as appropriate to provide assurance
that work is performed efficiently and effectively.

e The evidence gathered substantiates the audit findings and establishes the cause
and effect of issues identified as needing improvement.

e Information acquired when the audit is conducted is described and retained in
working papers to clearly document the audit process and identify findings.

e Auditrecords are appropriately maintained.

Audits are appropriately supervised for professional development and to provide
assurance that due professional care is applied.

» Proficiency and Due Professional Care:

e The internal audit activity collectively possesses or sources the knowledge, skills,
and other competencies to perform its responsibilities.

e Internal auditors display due professional care in the performance of their
responsibilities.

e Continuing professional development is provided to allow internal auditors to
enhance their knowledge, skills, and other competencies.

e Management and leadership development are embedded within the internal audit
activity.

CHAPTER 7

» Quality Assurance:
e A QAIP is in place that covers all aspects of the internal audit activity and the QAIP
effectiveness is continuously monitored.
e Internalaudithasprocessesin place to track and record progress toward established
objectives, plans, and budgeted resources.
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Section III: Communication

The main elements, along with some of the key objectives, to be assessed in the
Communication section include:

» Audit Engagement Reports:

e The final report presents the purpose, scope, and significant findings, including
the causes and effects, conclusions, recommendations, and the engagement client’s
action plans to address the issues outlined.

e An effective process is in place to ensure that the audit results are presented to the
appropriate level of management timely for discussion and response.

Reports are provided to and/or are reviewed by senior management and the board.
The form and content of audit communications meet stakeholder expectations.
The phrase “conducted in accordance with the Standards” is utilized only under
appropriate circumstances.

» Follow-up Phase:
e An appropriate follow-up process to ensure that management actions have been
effectively implemented has been established and is being maintained.

» Stakeholder Communications:

e The internal audit activity’s communication practices inform the board and
appropriate stakeholders of work undertaken.

e A performance management and measurement process are in place to ensure that
the effectiveness of the internal audit activity is optimized and recognized.

e Engagement client satisfaction with the audit process is measured by the internal
audit activity, including the level of professionalism demonstrated by the internal
auditors and opportunities for improvement.

o The extent of satisfaction of other stakeholders with the internal audit process
and products is measured (this may include a self-assessment questionnaire and a
satisfaction survey for engagement clients).

e The role and services offered by internal audit are understood by stakeholders and
considered to be value-added.

Appendix 2: Checklist on Ongoing Monitoring

Note: This checklist is for guidance purpose only. The Internal Auditor of IAU or CIA may

S:) take reference from this checklist to develop a detailed checklist specific to Internal Audit

> activity performed.

<

—

m

)

~ A | 2200: Engagement Planning Internal Audit Department
» 2201: Planning Considerations implements the' standard
> 2210: Engagement Objectives through preparation of ’Fhe
> 2220: Engagement Scope Opening Letter, Plannlng
> 2230: Engagement Resource Allocation Memorandum, &  Audit
> 2240: Engagement Work Programme Programme

Standard 2200 series shall generally require the QAIP to assess if the internal auditors have
followed the internal auditing guidelines, manuals and frameworks. The standard also requires
the programme to assess if the guidelines, manuals and frameworks are exhaustive and updated
regularly. For this, the following sample areas may be assessed to fulfill the requirements of the
above Standard 2200 series:
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1 |Are individual internal audit engagements adequately
resourced and properly monitored?

Whether planning is done following the risk-based approach?

Does the plan align with organizational risk?

Are the internal auditors familiar with the processes under
review?

5 | Will the audit objectives allow auditors to provide assurance?

[s the scope sufficient to satisfy the audit objectives?

Will the audit programme allow internal auditors to achieve
the audit objectives and reach a conclusion?

8 | Have auditees been informed about the planned audit?

9 | Were the objectives clearly explained to auditees during the
kick-off meeting?

10 | Are planning approved by head of agency?

B | 2300: Performing the Engagement Internal Audit Department
» 2310: Identifying Information implements the standards

» 2320: Analysis and Evaluation through - performing

» 2330: Documenting Information mform.atlog request, data

» 2340: Engagement Supervision analysis, risk and control

’ assessment, execution of

audit programme, working
papers, signoffs, and saving
engagement records.

Standard 2300 series require that Internal auditors identify, analyze, evaluate, and document
sufficient information during the audit engagement. For this, the programme shall assess the
following sample questions.

Are all executed steps properly documented?

Is the prescribed methodology being applied and are
appropriate audit techniques being used?

3 |Have the internal auditors properly assessed auditees’
procedures with regard to the processes under review?

4 In the absence of auditees’ procedures, have the internal
auditors discussed with the auditees the assessment criteria
that should be used?

5 | Is the obtained evidence sufficient to express an opinion?

CHAPTER 7

Do internal auditors differentiate between critical and less
critical findings?

7 | Were findings immediately communicated and discussed with
the auditees?

8 | Has the work programme been carried out as intended?

Are changes to audit objectives, scope and work programme
justified and properly approved?
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2400: Communicating Results

2410: Criteria for Communicating

2420: Quality of Communications

2421: Errors and Omissions

2430: Use of “Conducted in conformance with the IIA
standards”

> 2431: Engagement Disclosure of Non- Conformance
> 2440: Disseminating Results

P 2450: Overall Opinion

A\ A A A 4

Results of Audit Engagement
are communicated to the
audit client during both
fieldwork and reporting
stages. Internal audit
departments report, and
communication processes
are designed to conform
with standards.

Standard 2400 series require the internal auditors to communicate the results of engagements
with certain criteria that ensures requisite quality and without errors and omissions. For this, the
following sample questions shall be assessed.

1 |Were the findings and final conclusion presented to the
auditees at a closing meeting?
2 | Do the recommendations address the root cause of the
findings?
3 | Are the recommendations practical?
4 | Does the audit achieve its objectives of being able to issue
negative or positive assurance?
5 | Has a draft report been sent to auditees, allowing them to
review and comment on the findings and recommendations?
6 |Have the internal auditors incorporated the auditees’
comments?
7 | Do internal auditors agree on the action plan?
8 |Is the audit report accurate, objective, clear, concise,
constructive and timely?
9 | Has the audit report been signed according to the relevant
policies?
10 | Have audit objectives been achieved within allocated resource
budgets and by agreed target dates, as much as possible?
S.No. | Standards Tools and/or processes in
place
D | 2500: Monitoring Progress CIA must maintain a system

to monitor disposition of
results communicated to
Management. This can be
achieved by the “Quarterly
Reports” as a follow-up
process to monitor and
ensure that management
actions have been
implemented.

Standard 2500 requires the chief audit executive to establish and maintain a system to monitor
the disposition of results communicated to management so that the audit recommendations are
effectively implemented by the auditee agency. For this, the QAIP shall assess the following sample
questions.
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S.No. | Questions to Consider Response

1 Have the internal auditors monitored whether the deadlines
of the action plan were respected?

2 | Have the internal auditors assessed whether a follow-up audit
may be needed?

3 | Have follow-up activities been duly executed by the internal
auditors?

CHAPTER 7
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Sample questions on quality criteria for an audited entity survey

Note: This checklist is for guidance purpose only. The Internal Auditor of IAU or CIA may
take reference from this checklist to develop a detailed checklist specific to Internal activity
performed.

Please provide feedback on your recent experience with the internal audit unit by
choosing one of the following four ratings to answer the questions:

Very Satisfied Dissatisfied Very Dissatisfied

Re: Internal Audit Feedback Survey
Dear XXXXX:

We recently performed an internal audit in your area. To continue to improve the level
of service we provide our customers, we would appreciate your candid feedback on the
attached Internal Audit Feedback Survey.

We value the opinions of our clients and stakeholders and will use your feedback to
continually evaluate the quality of our audit services. Please send the completed survey
back to me by (date).

If you have any questions, please do not hesitate to call me at (phone number).
Sincerely,

CIA / Internal Auditor of IAU

Internal Audit Feedback Survey

AUDIT REPORT TITLE:

Audit Unit / Manager:

The rating scale provided below is from 4 (Very Satisfied), 3 (Satisfied), 2 (Dissatisfied) and
1 (very Dissatisfied).
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1 |How satisfied are you that adequate
notice was given of the timing and
duration of the audit?

2 | To what extent are you satisfied that the
auditors had sufficient knowledge of the
organization activity /process?

3 |How satisfied are you that the draft
report was received within an acceptable
timeframe?
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How satisfied are you that the
recommendations provided practical
and constructive solutions to the issues
identified?

How  satisfied are you  that
implementation of recommendations
will contribute to improvements in your
unit’s risk management, control and
governance processes?

If you used the consultancy services
provided by the internal audit unit, were
you satisfied with the input provided?

CHAPTER 7
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Note: This checklist is for guidance purpose only. The Internal Auditor of IAU or CIA may
take reference from this checklist to develop a detailed checklist specific to Internal activity
performed.

A | 1000: Purpose, Authority and The internal audit service charter should
Responsibility state clearly the purpose, mission, vision,
> 1010: Definition of internal Auditing | authority, responsibility, etc. of the internal

> 1020: Code of Ethics audit department.

The internal audit services charter should
state clearly the Institute of Internal
Auditors (IIA) definition.

The internal audit services charter should
state clearly the Institute of Internal Auditors
(IIA) Code of Ethics which highlights major
principles such as Integrity, Objectivity,
Confidentiality and Competency.

Standard 1000 outlines the purpose, mission, vision, authority, responsibility, etc. of the internal
audit department. It recognizes Mandatory Guidance in the IA Charter.

1 | Istherole of internal audit clearly defined in a
document (a law, an act or a charter)?

2 | Does this document also explain that internal
auditors should not be responsible for any
operational activities?

3 | Does this document provide internal auditors
with unlimited access to information, assets
and people?

4 | Does this document describe internal auditors’
reporting line(s)?

Do auditees know about this document?

6 | Does this document cover the delivery of both
assurance and consulting services by internal
auditors?
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7 | Does this document refer to national or
international internal auditing standards?

8 | Does this document refer to a code of conduct
for internal auditors?

B | 1100: Independence and Objectivity IA reports to head of agency
» 1110: Organizational Independence

>  1111: Direct Interaction with the
Board

» 1120: Individual Objectivity
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1

Standard 1100 stresses on independence and objectivity of the Internal Auditor. The aspects of
qualification and competence of the internal audit is discussed in the above standard.

Does the document grant independence to
internal auditors?

What measures are in place to guarantee
internal auditors’ objectivity?

Are internal auditors independent on paper
and in reality?

Do internal auditors experience difficulties
getting their audit plans, budget and headcount
approved?

Is the head of internal audit (HIA) appointed
solely on experience, skills and competence?

What is the process for dismissal of the HIA,
including who has authority to remove him/
her?

Is there an escalation process in case internal
auditors feel their independence is threatened?

Are internal auditors allowed to report on
actual findings, that is, can they tell things as
they are?

Can the CIA help internal auditors in cases
where they feel threatened by senior
management?

10

Are internal auditors invited to participate (as
observers) in senior management meetings?

11

Is there a process in place to deal with conflicts
of interest?

12

Are internal auditors responsible for any
operational activities that in principle should
not be part of internal audit’s responsibilities?

13

Do internal auditors regularly design
procedures for the auditees?

14

Is there a process in place to disclose any
potential impairment to independence and
objectivity?

15

Do internal auditors experience any significant
scope limitation(s)?

CHAPTER 7

16

Is there a process in place to deal with gifts
received from auditees or others?

17

Do internal auditors respect a cooling-off
period for internal auditors who transfer from
operational units?

18

Do internal auditors respect a cooling-off
period for internal auditors who transfer to
operational units?

19

In situations where, internal auditors are
responsible for operational activities, does a
third party oversee these activities?
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C | 1200: Proficiency and Due Professional » TA collectively possess the skKills,
Care . knowledge and competence needed to
: i%;g gmfll():le?cy S perform responsibilities.
+ Due rrotessional Lare > Audit hould lv d fessi 1
> 1230: Continuing Professional HCITors SHOUIC apply Ce professiona

care.

» TA should constantly encourage
auditors to maintain  technical
competencies through continuous
education.

Development

Standard 1200 describes the Proficiency and Due Professional Care required to be taken care by the
Internal Auditor while conducting Internal Audit.

1 | Do internal auditors collectively possess the
necessary knowledge and skills to fulfill the role
of internal auditing within their organization?

2 | Are internal auditors capable of applying the
prescribed audit methodology?

3 | Are internal auditors attentive to fraud
indicators (red flags)?

4 | Do internal auditors have sufficient skills to
audit the information technology environment?

5 | Dointernal auditorsuseIT tools and techniques
to perform internal audit engagements?

6 | Do internal auditors have the skills to deal with
(difficult) people?

7 | Do internal auditors possess the necessary soft
skills?

8 | Do internal auditors possess a professional
certification and do they have access to
continuous professional development
programmes for internal auditors?

9 | Does the internal audit unit have the authority
to hire external experts when internal auditors
lack the appropriate knowledge and skills for
certain internal audit engagements?

10 | Are audit objectives focused on the main risk(s)
to the organization?

D | 1300: Quality Assurance and Improvement | The internal audit service ensures quality
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Programme (QAIP) of the audit activity through conducting
> 1310: Requirements of QAIP internal ongoing assessments, which is
> 1311: Internal Assessment imbedded into the daily internal audit
> 1312: External Assessment activities/procedures, and periodic
> 1320: Reporting on QAIP assessments of conformance  with

internal audit definition, code of ethics
and standards. Moreover, the department
undertakes external assessments once
every five years.
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Standard 1300 outlines that the CIA must develop and maintain QAIP that covers all aspects of the
internal audit activity.

1 | Is there a quality assurance and improvement
programme in place?

2 |Is the programme established in the audit
policies and procedures?

3 |Does the programme include ongoing
monitoring, periodic internal quality self-
assessments and periodic external quality
assessments?

4 | Are all aspects of the internal audit unit
(role, risk assessment, planning, execution of
engagements, reporting and training) covered
in the programme?

5 | Do meaningful key performance indicators
exist in order to measure the performance of
the internal audit activity?

6 | Are the results of the quality assurance and
improvement programme communicated
regularly to senior management?

7 | Is feedback periodically solicited from auditees
and senior management?

8 | Does the internal audit unit periodically
benchmark itself against peers?

9 | Is there evidence that shows that the internal
audit function adds value to the organization?

10 |Is it stated that internal auditing activities
conform to international standards? If yes,
is this statement supported by internal and
external quality assessments?

11 | Are instances of non-conformance with
international standards disclosed?

N~
o
E 2000: Managing the Internal Audit Activity | » [A establish a Risk Based IA plan E
» 2010: Planning and communicate it to the CCA for o
» 2020: Communication and Approval information and approval for Secretary <
» 2030: Resource Management » IA of IAU ensure IA resources are 5
> 2040: Policies and Procedures appropriate, sufficient, and effectively
» 2050: Coordination & deployed to achieve the approved plan.
Reliance (IA annual plan - team allocation)
> 2060: Reporting  to Senior | » P&P are in place to conduct the audit
Management and the Board » 1A periodically reports to CIA.
> 2070: External Service Provider and | » Internal Audit Department clearly
Organizational Responsibility for states the relation with External
Internal Auditing Auditors.

Standard 2000 outlines managing the internal audit activity. It details the task required to be done
before the start of internal audit.
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Is the audit universe known and documented
by the internal audit unit? Is the document
updated periodically to reflect changes in the
audit universe?

Is a risk-based plan established for internal
audit activities?

Doestherisk-based plantake into consideration
any risk management framework that exists
within the organization?

Does the internal audit unit solicit input from
senior management during the development of
the internal audit plan?

Are adequate risk factors used for risk
assessments?

Does the internal audit unit identify the key
controls in the organization?

Are all areas of the organization given
appropriate audit coverage?

Is the impact of resource limitations
communicated to senior management by the
internal audit unit?

Is the audit plan periodically reviewed?

10

Does the internal audit unit have appropriate
and sufficient audit resources to conduct its
activities?

11

Does the internal audit unit make use of ‘guest’
auditors from other parts of the organization?

12

Are adequate audit policies and procedures in
place, and are they updated on a regular basis?

13

Does the internal audit unit coordinate its
audit activities with other internal assurance
providers?

14

Does the internal audit unit coordinate its audit
activities with the Supreme Audit Institution
(SAD?

15

Do the external auditors rely on the work of
internal auditors?
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16

Are internal auditors involved in the
development and maintenance of a risk
register or assurance map?

17

Do internal auditors also audit the “second
lines of defense” within the organization?

18

Does the internal audit function periodically
report to senior management on its activities?

19

Do internal auditors rely on the work of other
assurance providers?
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F | 2100: Nature of Work The internal audit activity continuously:
» 2110: Governance P Assesses and make recommendations
P 2120: Risk Management to improve governance in the
» 2130: Control organization.

P Assists in identifying, evaluating,
and implementing risk management
methodologies and controls to address

risks.
»  Evaluates the effectiveness and
efficiency of controls.

Standard 2100 outlines the nature of work which includes governance, risk management and
control required to be complied during the conduct of internal audit.

1 | Does the internal audit unit assess the design
and effectiveness of ethics programmes within
the organization?

2 | Does the internal audit unit assess how risk
ownership and accountability are established
within the organization?

3 | Does the internal audit unit provide assurance
on the risk management process?

4 | Do internal auditors assess the potential for
fraud?

5 | Does the internal audit unit assess the
effectiveness and the efficiency of the internal
control system?

6 | Do internal auditors provide an opinion on the
adequacy and the effectiveness of the internal
control system?

7 | Do internal auditors assess the reliability and
the integrity of information?

8 | Does the internal audit unit assess the respect
for privacy of information?

G |2600: Communicating the Acceptance of | » When the CIA become in disagreement
Risk with the auditee regarding certain
issues, the CIA will escalate the matter
through the audit report to the audit
committee.
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Standard 2600 outlines the provision of communicating the risk to the higher management.

1 |Is there an escalation process in case
management is accepting a risk level, which is
above the risk appetite of the organization?
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Appendix 5: Self-Assessment QAIP Report

Table of Contents

XXXX

Executive Summary

XXXXX

Objectives/Purpose

XXXX

Scope and methodology

Xxx

Data Collection and reviews

Xxx

Assessment Opinion
Main observations

i.  Legal consideration (conforming legislations and professional Standards);

ii. Human resource consideration (capability of Internal Auditors);

iii. Financial considerations (budgetary implications);

iv. Risk management considerations (Internal Audit policies, procedures and meth-
odologies); and

v.  Ethical considerations (Internal Audit Charter, Code of Ethics).

Successful Internal Audit Attributes

XXX

Conformance

i. [1A’s/BGIAS’ Attribute Standards Conformity;
ii. [1A’s/BGIAS’ Performance Standards Conformity; and
iii. [1A’s/BGIAS’ Code of Ethics.

Incorporation of IAU Chief/Internal Auditor’s feedback on the observations
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XXXX

Action Plan from the IAU Chief/Internal Auditors

XXX

Conclusions and recommendations for improvements

XXX

Appendices

XXXX
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Appendix 6: Full External Assessment Reporting Template

External Quality Assessment report

Internal Audit Services
Central Coordinating Agency
Ministry of Finance
Royal Government of Bhutan
(“RGoB”)

Month/Year

1. EXECUTIVE SUMMARY
XXXX

2. OVERVIEW OF INTERNAL AUDIT ACTIVITIES

XXXXX

3. OBJECTIVES

XXX

4. DATA COLLECTION AND REVIEW
» Details of Survey conducted

CHAPTER 7

> Details of Interviews conducted
» Policy and practices review
»  Audit work paper review

5. SAMPLES SELECTION

Sample selection method and number of sample selected including basis of selection.
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6. ASSESSMENT

IPPF - we compared RGoB’s present practices for conformance with the IPPF Standards and
framework as well as its Bhutan Government Internal Audit Standards, the Internal Audit

Manual, Internal Audit Charter and Code of Ethics.

7. REPORTING

Final report - we have summarised the results of our assessment, including detailed

observations and recommendations.

8. OVERALL OPINION AS TO CONFORMANCE TO THE STANDARDS

The overall assessment is that the CCA “Conforms” to the Standards. Please refer to
Attachment XX and XX for the Standard Conformance Evaluation Summary (Table),
Standard Conformance Evaluation Summary and Attachment XX for the Standard Ratings
Definition. The individual assessment is provided as follow:

Standards

Generally
Conforms

Attribute Standards

Performance Standards

Code of Ethics

9. INTERNAL AUDIT CAPABILITY MODEL

Report on IA capability.

10. KEY OBSERVATIONS
10.1. Resource Management

XXXX

Quality Assurance and Improvement Programme

XXX

Annual Audit Planning

XXXX
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—
m
)
~

XXX

11. KEY RECOMMENDATIONS
11.1. Resource Management

XXXX

Performance of Audit Engagements

11.2. Quality Assurance and Improvement Programme

XXXX
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11.3. Annual Audit Planning
XXXX

11.4. Enhancing the Performance of Audit Engagements

XXXX

12. WAY FORWARD
Some key next steps for consideration are in the following sequence:

XXX
13. Quality Assessment Team Members:

(i) =xxx
(i) =xxx

14. DETAIL REPORT
XXXX

Standard 1000: Purpose, Authority
and Responsibility

Standard 1010: Recognizing
Mandatory Guidance in the Internal
Audit Charter

Standard 1100: Independence and
Objectivity

Standard 1110: Organizational
Independence

Standard 1111: Direct Interaction
with the Board

Standard 1112: Chief Audit Executive
Roles Beyond Internal Auditing

Standard 1120: Individual Objectivity

Standard 1130: Impairment to
Independence or Objectivity

CHAPTER 7

Standard 1200: Proficiency and Due
Professional Care

Standard 1210: Proficiency
Standard 1220: Due Professional Care

Standard 1230: Continuing
Professional Development

Standard 1300: Quality Assurance
and Improvement Programme
("QAIP")

Standard 1310: Requirements of the
Quality Assurance and Improvement
Programme
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Standard 1311: Internal Assessments

Standard 1312: External Assessments

Standard 1320: Reporting on the
Quality Assurance and Improvement

Programme

Standard 1321:

Auditing”

Use of “Conforms

with the International Standards for
the Professional Practice of Internal

Standard 1322:
conformance

Disclosure of Non-

Standard 2000:
Audit Activity

Managing the Internal

Standard 2010

: Planning

Standard 2020:
Approval

Communication and

Standard 2030:
Management

Resource

Standard 2040:
Procedures

Policies and

Standard 2050:
Reliance

Coordination and

Standard 2060

: Reporting to Senior
Management and the Board

Standard 2070:

External Service

Provider and Organizational
Responsibility for Internal Auditing

Standard 2100:

Nature of Work

Standard 2110:

Governance

Standard 2120:

Risk Management

Standard 2200:

Engagement Planning

Standard 2201:
Considerations

Planning

Standard 2210:
Objectives

Engagement

Standard 2220:

Engagement Scope

Standard 2230:
Allocation

Engagement Resource

Standard 2240:
Programme

Engagement Work

Standard 2300:
Engagement

Performing the

Standard 2310:
Information

Identifying

Standard 2320:
Evaluation

Analysis and

Standard 2330:

Information

Documenting
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Standard 2340: Engagement
Supervision

Standard 2400: Communicating
Results

Standard 2410: Criteria for
Communicating

Standard 2420: Quality
Communications

Standard 2421: Errors and Omissions

Standard 2430: Use of “Conducted in
Conformance with the International
Standards for the Professional
Practice of Internal Auditing”

Standard 2431: Engagement
Disclosure of Non-conformance

Standard 2440: Disseminating Results

Standard 2450: Overall Opinions

Standard 2500: Monitoring Progress

Standard 2600: Communicating the
Acceptance of Risks

Code of Ethics

15. Annexure
Annexure XX:

Annexure XX:

CHAPTER 7
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Appendix 7: Self-Assessment with Independent Validation QAIP Report

Table of Contents

XXX

Background;

XXX

Scope and methodology;

XXXX

Key observations:

I.  Successful Audit Practices;
II. Gaps to Conformance; and
[II. Opportunities for improvements;

Conclusions and recommendations for improvement

XXX

Appendices.

XXXX

I1A’s/BGIAS’ Attribute Standards Conformity

1000 - Purpose. Authority, and Responsibility
1100 - Independence and Objectivity

1200 - Proficiency and Due Professional Care

1300 - Quality Assurance and Improvement

Programme
(@)
% I1A’s /BGIAS’ Performance Standards Conformity
3 Opportunities IAU's IAU’s
m Standards Observation Conformity for Response Action
3 Improvement p Plan

2000 - Managing the Internal Audit Activity
2100 - Nature of Work
2200 - Engagement Planning

2300 - Performing the Engagement

2400 - Communicating Results

2500 - Monitoring Progress

2600 - Communicating the Acceptance of
Risks
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Code of Ethics Conformity

The purpose of the Code of Ethics for Internal Auditors, Royal Government of Bhutan, is to
promote an ethical culture in the profession of internal auditing. A code of ethics is necessary
and appropriate for the profession of internal auditing, as it is founded on the trust placed in
its objective assurance about risk management, control and governance. The Code of Ethics
extends beyond the Definition of Internal Auditing to include two essential components:

» Principles that are relevant to the profession and practice of internal auditing.

»  Rules of Conduct that describe behavior norms expected of internal auditors. These
rules are an aid in interpreting the Principles into practical applications and are
intended to guide the ethical conduct of internal auditors. Internal Auditors are ex-
pected to apply and uphold the principles.

Principles:

1. Integrity

The integrity of internal auditors establishes trust and thus provides the basis for reliance
on their judgment.

2. Objectivity

Internal auditors exhibit the highestlevel of professional objectivity in gathering, evaluating,
and communicating information about the activity or process being examined. Internal
auditors make a balanced assessment of all the relevant circumstances and are not unduly
influenced by their own interests or by others in forming judgments.

3. Confidentiality

Internal auditors respect the value and ownership of information they receive and do not
disclose information without appropriate authority unless there is a legal or professional
obligation to do so.

4. Competency

Internal auditors apply the knowledge, skills, and experience needed in the performance of
internal audit services.

Rules of Conduct:

Rules of Conduct describes above principles in greater detail with the behavioral norms
expected of internal auditors. The Rules of Conduct are an aid to interpreting the principles
into practical applications and are intended to guide the ethical conduct of internal auditors.

CHAPTER 7

The Internal Audit Unit, Ministry of ........ generally conforms to the Code of Ethics which
includes the two essential components - Principles and Rules of Conduct.
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Appendix 8: Examples of Internal Audit Effectiveness and Efficiency Metrics

Examples of Internal Audit Effectiveness and Efficiency Metrics

> Average response time to
management request.

» Number of control self-
assessment (CSA) sessions
conducted.

» Number of auditors per
1,000 employees.

» Number of auditors per
$1 million of revenue/$1
million of assets.

» Completed vs. planned
audits.

> Cost savings as a percentage
of department budget.

Basic » Number of audits scheduled. | » Client satisfaction » Training / CPE
Measures » Number of audits completed ratings. hours.
» Timeliness of performance > Staff satisfaction P Staff turnover /
feedback. ratings. retention.
> Staff utilization - direct vs. » Number of significant
indirect time. audit findings.
» Completed audits per > Percent of
auditor. recommendations
» Actual hours vs budgeted implemented.
hours. Number of repeat
» Audit report cycle time: findings.
elapsed time from opening Number of open audits
conference to fieldwork findings past planned
completion and elapse time corrective action date.
from fieldwork completion Number of
to final report. unsatisfactory internal
» Number of internal audit audit opinions.
reports issued vs. planned
internal audits.
Service to > Responsiveness to special Delivery of high-quality | » Client survey
Stakeholders requests. service. scores (see

Management of auditee
expectations.

Building strong
relationships.

Number of
management requests.
Number of committees
and task forces audit is
involved in.

Amount of identified
cost savings and
percent of recoveries

example
survey letter in
Appendix 3).

> Senior
management
survey scores.

> Audit committee
survey scores.

» Number of
positive and
negative
feedback about
audits/ auditors.

Knowledge of
business

@)
I
>
T
—
m
)
~N

Applying that
knowledge to help
solve complex client
issues

» Development of deep

industry knowledge

» Developing and

contributing best
practices, emerging
issues, and industry
trends

> Best practices

benchmarked

Page 86
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Technical
Development

» Development of
relevant technical
knowledge

» Internal auditing

» Accounting

> Regulator

> Business

» Compliance with audit
methodology set.

Innovation

» Use of technology in audits.

> Creativity and efficiency.

» Number of internal audit
improvement teams and
time spent (by team).

» Enhanced audit
process.

» Number of Best
practices identified and
communicated within
an organization or
internal audit activity.

» Number of hours
spent in industry or
other specialized
training.

» Involvement
in professional
organizations (e.g. I1A,
auditor roundtables).

» Thought leadership.

People
Development

» Number of coaching sessions
in a year.

» Tracking of development
plan (plan vs. actual).

» Achievement of minimum
training hours required.

> Average months in
position.

» Number of staff
rotations in and out
of the internal audit
activity.

> Average years of audit
experience.

» Percent of auditors
with professional
certifications.

» Percent of auditors
with advanced degrees.

» Training hours per
auditor.

» Auditor turnover.

» Number/percent of
auditors transferred
promoted to other
functions in the
organization vs. the
number that left the
company.

P Assistance in

recruiting by
team members
(participation
in review

of resume,
interview etc.).

CHAPTER 7
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Area

Measure

Target

Actual

Q1

Q2| Q3

Q4

Budget management.

Budget vs. actual

Delivering the annual

Percent of audit plan delivered during

audit plan the year
Area Measure Target Actual
Q1]Q2 Q3| Q4

Number/types of ad-hoc
requests received for non-
routine work.

Area

Record to be kept of ad-hoc non-routine
requests by the management

Measure

Target

Actual

Q1

Q2| Q3

Q4

Staff training hours / year.

Actual training hours vs. budget

Staffing plan

Plan vs. actual hired

(hiring).
Area Measure Target Actual
Q1|Q2|Q3|Q4

Audit reviews completed
within budget and to
agreed target date.

Budget vs. actual

Revise the audit

Plan vs. actual revision

Experts

Specialized work

methodology.
Area Measure Target Actual
Q1/Q2|Q3|Q4
Use of Subject Matter Use of Subject Matter Experts for

(@)
I
>
o
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m
2
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A process is in place and is used to
develop the annual internal audit
plan to verify that:

> All organizational components,

programmes, and activities
were considered.

> Senior  management  was
involved in the process.

» The plan was prepared
timely and distributed to
the appropriate levels of
management.

In consultation with internal audit, determine the
audit plan development process used (obtain any
process documentation available).

Review any minutes or follow-up correspondence/
confirmations of planning process meetings and
verify:

> Attendance by all parties to the process.

» Input was requested from all stakeholders

» The plan from the previous fiscal year was
reviewed to identify any engagements not yet
completed for consideration for the current
year’s plan.

> A formal risk analysis and assessment of
all suggested projects was performed and
documented.

» Organizational components, programmes, and
activities were considered.

» A draft annual plan was presented to senior
management and the board and subsequently
approved.

» The distribution list for the draft annual plan as
well as the approved audit plan.

2010

A process for selection of

engagements to be conducted is

documented and includes criteria

such as:

> Past audit coverage and results.

> Materiality

> Significance to management.

> Risk (based on a standardized
methodology)

> Auditability

» Engagements not completed
from the previous year’s plan

» Organizational priorities

» Opportunities for improvement

> Legislative or other mandated
obligations

» Review last year’s plan and results.

» Review annual report on progress made from
previous fiscal year.

P> Review documented risk analysis and
assessment to determine criteria applied.

» Confirm that justification was documented for
engagements cancelled or deferred that were
either brought forward from last year’s plan or
were proposed in the current year process.

> Review approved annual plan to determine
engagements to be conducted.

> Review the process used to ensure that a formal
risk

P Analysis and assessment of all suggested
projects was performed and documented.

2010

2050

For each audit selected for the

plan, the plan provides:

> A clear indication of the
objective and scope.

> An estimate of resource
requirements, in terms of
direct time, to conduct the
engagements.

» The number of auditors and the
skills required.

> Review the annual plan to confirm that all
required details have been incorporated.

» Compare the details approved to the relevant
details on a sample of audit planning
memorandums and document any variances.

» Determine that variances were accounted for
and approved.

2030
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decision making, and resources
are appropriately utilized.

monthly status reports content.
> Review minutes or emails regarding any
pertinent meetings.

The process for tracking the| » Through interviews, determine and document | 2020
progress made in support of the the process for reporting on progress against
annual plan results in reports that: the annual plan.
> Provide an objective statement | » Compare monthly status reports to the annual
describing each engagement, plan. 2060
and indicate the status by| » Review documentation on presentations made
showing key deliverable dates, to senior management and the board.
designated contacts, as well as | » Agsess effectiveness of the process in achieving
relevant narrative comments. the criteria addressed.
> Are timely, accurate, and
disseminated to the appropriate
levels of management.
Reports prepared on the results | » Interview members of senior management | 2020
achieved in support of the annual and the board to determine the utilization of
plan are appropriately used for 2060
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Appendix 14: Standard Conformance Evaluation Summary (Table) Template

Conformance | Standards Appl;Ii(():;ble Total
Definition of

IAe a.ndt(?odz of Cli)lﬂglfcft

Ethics

Purpose 1000-1130

People 1200-1230

Performance | 1300-1322

Planning 2000-2130

Process 2200-2600

Total

@)
I
>
T
—
m
)
~N
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Appendix 15: Standard Conformance Evaluation Summary Template

Evaluation

uality Assessment Evaluation Summary - Major/ Supporting Standards
Quality y - Major/ Supp g e - BNE

A. | ATTRIBUTE STANDARDS
1000 | Purpose, Authority, and Responsibility

1010 | Recognizing Mandatory Guidance in the Internal Audit Charter

1100 | Independence and Objectivity

1110 | Organizational Independence

1111 | Direct Interaction with the Board

1112 | Chief Audit Executive Roles Beyond Internal Auditing
1120 | Individual Objectivity

1130 | Impairment to Independence or Objectivity

1200 | Proficiency and Due Professional Care
1210 | Proficiency

1220 | Due Professional Care

1230 | Continuing Professional Development

1300 | Quality Assurance and Improvement Programme

1310 | Requirements of the Quality Assurance and Improvement Programme

1311 | Internal Assessments

1312 | External Assessments

1320 | Reporting on the Quality Assurance and Improvement Programme

Use of “Conforms with the International Standards for the Professional
1321 ; L
Practice of Internal Auditing

1322 | Disclosure of Nonconformance
B PERFORMANCE STANDARDS
2000 | Managing the Internal Audit Activity
2010 | Planning
2020 | Communication and Approval

2030 | Resource Management

2040 | Policies and Procedures

2050 | Coordination and Reliance

2060 | Reporting to Senior Management and the Board

CHAPTER 7

External Service Provider and Organizational Responsibility for Internal
Auditing

2100 | Nature of Work

2110 | Governance

2120 | Risk Management
2130 | Control

2200 | Engagement Planning

2070

2201 | Planning Considerations

2210 | Engagement Objectives

@CCA, Ministry of Finance, December 2019 Page 101
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2220 | Engagement Scope

2230 | Engagement Resource Allocation

2240 | Engagement Work Programme

2300 | Performing the Engagement
2310 | Identifying Information
2320 | Analysis and Evaluation

2330 | Documenting Information

2340 | Engagement Supervision

2400 | Communicating Results

2410 | Criteria for Communicating
2420 | Quality of Communications

2421 | Errors and Omissions

2430 Use of “Conducted in Conformance with the International Standards for
the Professional Practice of Internal Auditing”

2431 | Engagement Disclosure of Nonconformance

2440 | Disseminating Results
2450 | Overall Opinions
2500 | Monitoring Progress

2600 | Communicating the Acceptance of Risks
The I1A’s Code of Ethics

@)
I
>
T
—
m
)
~N
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Appendix 16: Standard Rating Criteria

Following are the Standards rating criteria:

GC - “Generally Conforms” means the assessor has concluded the following:

» For individual standards, the internal audit activity conforms to the requirements of
the standard (e.g., 1000,1010, 2000, 2010, etc.) or elements of the IIA Code of Ethics
(both Principles and Rules of Conduct) in all material respects.

> For the sections (Attribute and Performance) and major categories (e.g., 1000,
1100, 2000, 2100, etc.), the internal audit activity achieves general conformity to a
majority of the individual standards and/or elements of the IIA Code of Ethics, and
at least partial conformity to others, within the section/category.

» For the internal audit activity overall, there may be opportunities for improvement,
but these should not represent situations where the internal audit activity has not
implemented the Standards or the IIA Code of Ethics, has not applied them effectively,
or has not achieved their stated objectives.

PC - “Partially Conforms” means the assessor has concluded the following:

» For individual standards, the internal audit activity is making good faith efforts to
conform to the requirements of the standard (e.g., 1000, 1010, 2000, 2010, etc.) or
element of the IIA Code of Ethics (both Principles and Rules of Conduct) but falls
short of achieving some major objectives.

> For the sections (Attribute and Performance) and major categories (e.g., 1000, 1100,
2000, 2100, etc.), the internal audit activity partially achieves conformance with a
majority of the individual standards within the section/category and/or elements
of the IIA Code of Ethics.

> For the internal audit activity overall, there will be significant opportunities for
improvement in effectively applying the Standards or IIA Code of Ethics and/
or achieving their objectives. Some deficiencies may be beyond the control of the
internal audit activity and may result in recommendations to senior management or
the board of the organization.

DNC - “Does Not Conform” means the assessor has concluded the following:

» For individual standards, the internal audit activity is not aware of, is not making
good faith efforts to conform to, or is failing to achieve many/all of the objectives of
the standard (e.g., 1000, 1010, 2000, 2010, etc.) and/or elements of the IIA Code of
Ethics (both Principles and Rules of Conduct).

» For the sections (Attribute and Performance) and major categories (e.g., 1000, 1100,
2000, 2100, etc.), the internal audit activity does not achieve conformance with a
majority of the individual standards within the section/category and/or elements
of the ITA Code of Ethics.

> For the internal audit activity overall, there will be deficiencies that will usually
have a significant negative impact on the internal audit activity’s effectiveness and
its potential to add value to the organization. These may also represent significant
opportunities for improvement, including actions by senior management or the
board.

CHAPTER 7

@CCA, Ministry of Finance, December 2019 Page 103



Quality Assurance and Improvement Programme Guideline for Internal Audit Services of RGoB

‘A8o[opoyiow Jipne [eulalul ay3
Jo sda3s Jueltodur 350W Y3 Ul pAPPaqUIL 30U ST 41D ay.L, | ASo[opoyaw ypne [eusajur 9y jo sdais [[e Inoydnoay)
pappequid SI d[yD jo 1daouod oy} Joyeym oay) «
“A3ojopoouwt "JUSWINDOP JUBAS[AI IS0
Jipne [eursjul oy} jo sdeis [[e ur pappaqud SI JIy0 dYlL |10 [eSa] Aue ur payoads SI J[YD 9y} J9YIoYM MIaYD) «

‘saanpado.ad pue sapijod }yipne [euId)ul [[e Ul pappaquid si swwergo.ad yuswasoaduil pue dueansse Ayjenb ayl, z'1°LT

I IM Jer[Ture]

10U aJk SI0}IpNE [BUIIUI 93 I sisixe awweldoad J1yD ‘euonetado A[[ny st V0 Y3 19119YM 9] «
*90e[d Ul J[VD B 9ABY JOU SI0P }phe [eulaju] {dIV0 a2uy3 jo syuauodwiod pue 3daduod

a3} IIm pajurenboe ade sioypne [[e I9YIdYM I3YD «
-dwwrerdo1d ay) YIIm Jeljiue] a1e sI0yphe "dwweI30.14 yuswasoldw] pue adueInssy AyenQ)

[ewraiur [y -20e[d Ul J[y0 B Sey A}IALDE JIpNE [BUISIUL Y], | POYSI[eIS? Ue SUBIUIRW Y[) 93U} IoUYIdYM 3I3Y) «

3oe[d ur sawrwreago.ad yuswasoadw pue sdueInsse Ayjenb ajenbape ue sey £y1anoe ypne [ewtuI YL, T'T°LI

:SJUaWISSASSe SUIMO[[0] 93 2INSUd 03 S(|Y] dY3 pue YD) ay3 a1inbau [[eys sal1as g0 ET plepuels A[[enuassy

swuwe130.14 yuswasoxduw] pue sduenssy Liend) - 00€T VIddSI "T°LT

‘pauriojtad Ayanoe [euIalU] 03 01j109ds ISIPDaYD pa[lelsp
e do[eaap 03 ISIP[P9YD SIY} WOJ) 90UaIajal a¥e) Aewl YD) JO (Y] JO J103pny [eutaju] 8y, ‘A[uo asodand souepins .10j ST ISIPI9YD SIY], :910N

CHAPTER 7

@CCA, Ministry of Finance, December 2019

Page 104



Quality Assurance and Improvement Programme Guideline for Internal Audit Services of RGoB

L 431dVHO

‘pauriojiad
U99q 9ABY SIUSWISSISSE [BUIXD J0oU
SJUSWISSOSSE-J[9S  [eUWIaIUl  J9U3}IoU
pue ‘Surioyiuowr Suroguo wLiojlad
A[3USISISUOD 10U S90p IIpne [eUId)U]
‘(syuowissasse [ewIdlxa juspuadopur
pue sjuswissasse-J[as [eusiul orporiad
‘uriojiuowr  duroguo)  syuauodwod

[le epnpul jou sa0p JIVD Yl

‘paurioyiad uaaq jou aAey
SIUSUISSISSE [BUIIIXS PUE SJUSUISSISSE
-J[9s [eutsiul Inq ‘Surrojiuowr Suroguo
surioj1ad A[puaisisuod ipne [eulaiu]
‘(syuowissasse [euwraxa juspuadapul
pUE SJUSWISSISSE-J[aS [euIajul d1poLiad
‘uriojiuowr  guroguo)  syusuodwod

[le opnpur jou sa0p JIVD YL

‘paurioyiad 10U S.1€ SJUSWISSISSE
[EUINXS  I9AMOY  "SIUSWISSISSE
-Jjos  pue  Suuojyuow  guroguo
surioj1ad A[3Ua3ISISUOD Jpne [eutaiu]
"SJUSWISSISSe  [elWIdxd Jusapuadapurl
pue sjuswissasse-J[as [eusiul orporrad
‘Surroyiuowr Suroguo sapnoul J1y0 aY.L

‘'syusuodwod
9say} [[e suuiojiad Apuslsisuod jipne
[eWIU] "syusWISSasse Ayfenb [euralxa

juspuadapur pue SIUSWISSISSE
-Jios Teurajur orporrad  ‘Suriojruowr
Suro8uo sapnpul dIVO Ay,

"JUSUISSISSE [BULI9)Xd d) WO.1J }[NSAI e}
SUO}EPUSWIWIOIAT 9} 03 UIAIS U9 Sty UOIBIIPISUOD NP JIYIdYM 3D
‘parrodai Ajrodoad a1e JuawISSaSSe [BUIIXD 93 JO SINSAI 93 JOYIdYM 337D
"JUSUWISSASSE [BUI)Xd 93 WLIof1ad [[IM oym suos.1ad a3 10j BLIILID
Aouajedwiod pue sousapuadapur sepnpul swwrerdord ay) Iayloym }2aY)
'198pnq a3 Ul papn[oul Udq Sey JUSWISSISSE [BUIAIXd ) I3}OYM }23Y)
"UOTIEPI[BA [EULIS)Xd Juapuadapul Y3IM SJUSUISSISSE

-J[9S SE 10 S}USWISSISSE [eUI9IXd juapuadapul A[e3ejdwod se pauriojiad aq
P[NOD SHUSWISSISSE [BULIa)Xd Jey) sadesiaua awweldold ayy Jay3aym N9
dIVD a3 Jo Jusuoduwiod paulyap-[[am e ale sIomdlral Juapuadapurl

Aq polnpuod sjuawissasse Ajenb [eudsixa dlporrad Jayroym Noay)H
"SJUQWISSISSE-J[OS [BUIaIUI OTpOLIad a3 WwoJj 3Nsal jeyy

SUO[EPULWIIO0IAI 9} 0] UIAIS U9 Sey UO[BIIPISUOD NP JAYIYM 3D
‘parrodau Aradoad

oJe S)USWISSISSE-J[9s [eWIjul JIporrad a3 JO SINSAI Y3 ISYI_dYM 9D
"SJUQWISSISSe-J[9s [eutaiul do1portad a3 Jo Ayienb [[e19A0 a3 SSOsSY
"SJUSWISSISSE

-J[9s [euwlajul d1polLiad 10j pasnh ale jey) s[00) pue saje[dura) ay) SSIsSy
‘a1ed [euoissajoad

onp 9sII9Xe pue 2ANRDA[(qo ‘Juspusadopul oJe SIUSWSSISSE-J[OS [BUISIUL
orporiad J0j o[qisuodsal ale oym SIO}IPNE [BUISIUI Y} JOYIOYM SSISSY
‘uerd

JIpNe [enuue 913 Ul papN[OUI ST JUIWSSISSe-J[aS dIpoLIad a3 I9Idym }d)
dIVD 913 Jo 11ed se paulap [[9Mm ST JUSWSSISSe-J[as d1poriad Joy3aym 32ay)
‘pordde s1 yoeoadde

JUSISU0D B Japeym pue Juriojyiuow Suiofuo jo Ayenb ayy ssassy
‘Burioyiuow Suro8uo 10j pasn ale Jey) S[00) pue saje[duwal Ay} SSIASSY
‘duriojruow 3uroduo 10y sanIqisuodsal ssassy

'SOTIIAIIOE JIpNE [eUId)UT A[Tep 93 JO

juauodwod juerrodwr ue se pauyap sI Surrojruow SUI05UO JAYIAYM 3D
dIVD a3 Jo ASo[opoylaw puk JUaU0D Y} }I3YD

‘syuduissasse Ayienb [eu.1a1xa Juspuadapur

<

<

<

puUe sjuduWISsasse-J[as [euadjul d1poLidd ‘Surioyiuow SuroSuo apnpul dwwe.ido.ad Juswasordwi pue dsueansse Ayenb ayl £T1°LT

(o))
~
S
N
~
)
~
S
QL
Q
QO
Q
[N
Q
b~
o
£
Lz,
kS
>
S
B
£
=
<
O
(S}
®



Quality Assurance and Improvement Programme Guideline for Internal Audit Services of RGoB

"pauyap AL100d a.1e 10 ISIXd J0U Op S.10JLIIPUL JDUBULIOJID]

‘partodal pue painsesaw A[3Ua3SISU0d oae | pue AS0[0poy3aw JIpNE [EUWISIUl 93 Ul pauyap
Aoy, "pauap [[om aae si1ojedipul ddueurioyad Aoy [njSuruesjy | a.1e s1ojedlpul adueuLiofrad Aoy Jo1oyMm NIaYD «

"SINJ00 SI103edIpUl ddUeWLIOjIad

A9y uo Sun.aodal Jengal Jay3ayYM ¥y «
'SSauNyasn 113 03 pIedal yum

A[readsa s.103e21pul 913 JO BLIAILID B} SSASSY
'sainpadoad

‘9dueuLI0J19d S) 2INSeaW 0) SJI0)edIpul ddueurio)1ad 49y [nJSurueaw sey uondUNJ JIpne [BUWINUI YL ST'LT

‘pardde
A3ua3sIsuod jou SI 3 ng ‘oyenbape s1 A3ojopoyrowr ay],

‘ayenbape jou st [0 a3 Jo ASojopoyowr ay],

‘pardde
Aua3sisuod pue ajenbape s1 [0 9y jJo ASojopoyrowt ay ],

-awwreadoad
juowdo[eaap [euolssajoad pue Sululelr) ay) SSISSY «
‘A3ojopoyrowt paqriosald ay3 yum Jualsisuod
SI dIVD 93 jo soueuriojrad [enioe J9UIOUM SSISSY «
dIVO a3 Jo A30[0poy3aWl pue JUIUO0D Y} SSASSY

*(8ururexn) pue Sun.aodai ‘sjuswagedus Jo uonndaxa pue Juruuerd
QYUOWISSISSE HSLI ‘910.1) UOTIIUNJ }PNE [EUIIUI 3Y) Jo S32adse [[e 19400 swrwreiSo.ad jusuwrasordur pue sdueinsse Ayenb ayl #'1'LT

CHAPTER 7

@CCA, Ministry of Finance, December 2019




Quality Assurance and Improvement Programme Guideline for Internal Audit Services of RGoB

L 431dVHO

‘Juswegeurw

JOIUdS 03} pajediunuwiwiod  Ajpedrportad  ale
sfoAIns oY) JO S)MNsal 9y} JayRUM 9y) «

‘VID oyl

Aq uonyuajie anp uaal3 pue pazAjeue Aj1odoad age
sAoAIns JIpne oY) JO SINSal Y3 JAYIdYM 3D «

‘JuawegeurU 101Uas 03 A[jedrporiad
jJuas s1 AeAIns JIpne Ue J9YIdYM HI9y) «

‘JusWaSeuBW J10IUSS 0} PAjedIUNWW 0D Juawedesus

aJe YOBQPadJ 93 JO SHNSAI 9], "S99}IpNe WOy puk Juswadeuew | Jpne  [ewlajul  yoes Jo uonsdwod J1a)je
JOIUSS WOJ) Oeqpasj SIDI[0S A[Iendal 3JIpne [BUIdU] | PaldNPU0d SI ASAINS 93)IPNE UE JYIYM 3D «

'siseq J1e[ngal e uo sav)Ipne pue
JUdWISRURW I0TUS WO 3IBPIJ JIII[OS J0U S0P JIPNe [BUISIU]

‘JudwdSeur U I0IUIS PUR SII)IPNE WIOIJ YIeqpPa3dJ SIDI[0S A[fedrporiad ypne [ewidjui Jey L L T'LT

"SJUQUISSISSE SNOLIBA 93 WOl dSLIe
1By} SuOhEpULWIWO0al dY) Jo uonejusawa[dur
a3 uo surodaa Al1ensal y) oy Jayoym }9y) «
*SUONOE PapPULWIUI0IaL JO uonejuawaduwr 'san220 unodad Jengal Jay1aym 3IayD «
93 INOCe pauLIojul OS[e Sl JUSWaSeUR]y JUdWIIeuew 10Iuds dIVO © JO 90ud3SIXa a1}
0) PaLdIUNWWOd A[JUI)SISUOD dle J[YD 9Y} JO syMnsal ayf | Jo aleme SIjudwSeurw JI01US I9YIdYM SSISSY o

JuswaSeuLW I0TUSS
0} PajEdIUNWWOD A[IUSISISUOD J0U AT J[YD 9y JO Synsal ayg,

(o))
~
S
N
~
)
~
£
QL
Q
QO
Q
[N
Q
<
o
£
Lz,
kS
&
s
B
£
=
<
O
(S}
®

“uaudSeurW J01U3S 0} pajediunwuiod Apre[ngal aqe swwerdo.ad juswasoadui pue asueansse Ayjenb ayy jo synsaiayl 9'1T°LT




Quality Assurance and Improvement Programme Guideline for Internal Audit Services of RGoB

"9pnInIe SIY} WLIJUOD SI9P[OYa¥elS "JUeAd[a.1 JoU
S19ouewLI0)1ad SII JO anjea ay3 a10ja19y) pue yoeoadde uonoadsur/3uijoiauod e sey
3 'SI9POYSEIS SH 03 AN[BA SISAI[SP I I9YISYM INOJE d1ed J0U SS0P IIPNE [BUISIU]

*£31a110€ J1pne [euIa3ul 9Y) Aq papiao.d s901AI9S 93 U PaISaIoulJoU a1e pue Sunipne
[BUISIUT UT dN[eA AUB 935 J0U O SIap[OYa[elS 'Sanjea i1 jo uondedtad siapoyssels
JUNOJJE O3UI 3XE)} JoU SI0p Ing Ssapraodd 31 anfea Y} INOQe SaIed JIpNe [BUIdu]

"JuawWaA0IdWI 10§ WOO. YONUI ST 19y} puk 98eIoA. SI JIpNe [BUIdUl JO ddueuLIofIad
a3 3ey) aA190.19d s1apjoyesyess ay ], ‘Sunipne [eursiur £q pappe anjea ay) pue syjausq
9y} aA10010d SIap[oyay IS MOY pue saplaoid 31 anfea ay3 IN0ge SaIed JPNe [eUIa)u]

Ipne
[BUISIUI JO 9N[EA 3} WLIJUOD SISP[OYN LIS [[V "SIOP[OYNEIS SNOLIBA WI0IJ PAUIE}qO
3[DB(Pa9) 1A aN[EA S)I saanseaut 3] “Sunipne [euIajul Aq pappe anjea ay) pue s3yauaq
a1} 9A192.19d SI9pOYa IS MOY puE Sap1aoad 31 an[eA sy} INOCE SAIeD JIphe [euIau]

‘UONNINSUI 3] 0] AN[eA [BaJ SSULIQ JIPNE [BWINUI YL 6'T'LT

"JIphe [euIa3ul
w01 9A19091 Ady) anfea oy
uo (Juowagdeuew [euonerado
pue ‘quowadeuew  .IOIUAS
‘speay Aouagde) sadIAlas JIpne
[EUISIUI JO SI9SN MIIAIU]
"an[eA S SaInseawt

Jpne [BUId}Ul MOY SSISSY
‘uoneziuesdio

33 UIYMM 3oeqpadj Sunoiaf[od
y38no.uy) ajdwexa 10j ‘sapraoad
3 9N[eA 9Y) Inoqge SaIed jiphe
[BUISIUI  J3YI_dYM  SSISSY

<

<

<

‘Sunipne [ewajul
ul Spua.) jJuadal jo jsealqe doady jou S90p Jpne [euwlduf

'saonoead

1saq jsurede Ajeoiporrad  J[9SH  SyIeWYOUA(]
uonounj Jpne [ewIolUl  dY) JIdYRYM 1Y)

's1oad YIIm 30e3U09

<

"sas1D19%a JupfIewPUaq Yons Jo synsal | 1e[NSa. ulejurewt SI0}[pne [BUIIUL JaYIdYM JI3Y) «

9y} Inoqe Juswadeuew J0IUaS sunIojul pue mmu_uumhﬂ 1S9q

"passnosip pue pajuasald are seonoeld

sureSe J[asi1 sy IeWYoUaq Jphe [eutoiu] ‘Sunipne [eulajul Ul | 1S9q 2J9Yym SJUSA [BUOBUISIUI PUB [BUOLEU Ul
sayoeo.dde pue spua.q) Jua.LInd Jo Isealqe sdeay Jipne [euralu] | sejedionaed Jrun ypne [EUISIUL 9G] IDIYM I3 «

CHAPTER 7

‘(A[reuoneuianui pue A[jjeuoneu) syun sjqeredurod jsurege Jjas) syITewyouaq A[jedrporiad Jjiun ypne [eurajul yoeq g'1°LT

(o))
~
S
N
~
QL
s}
£
0
Q
QO
Q
[
Q
=
o
£
Lx,
kS
2
2
£
=
<
O
O
®




Quality Assurance and Improvement Programme Guideline for Internal Audit Services of RGoB

L 431dVHO

'A1eSS909U Se
VIddSI YHm 2ouerduwioduou 9S0[ISIp 30U S90p JIpne [euIaju]

‘A1eSS909U SE Y[ddSI

st oouerjdwodouou jo pedwr ay) JoYIAYM 3I9YD)
sey oouerdwoouou 10j UOSEal 9y} J9YIdYM 3I3YD)
J0 @ouasaid ayy 1oj s310dal JIpne [BUISIUL M) B 3I3YD)

yum aouerdwoouou sasopsip Apedord jipne [eursiu] | yam douerdwodouou jo 2INSO[SIP JIYIBYM oY) «

"paqLIdsap
‘paurejdxa A[1ea usaq
*S9INSO[OSIP Yons

‘Ao[opoy1aw a3 Ul pauyap I YIddSI

*pasolasip

Ar1adouad s1 (ViddsSI) Sunipny [euisiuf jo adnodeid [BUOISSJ0.1d 3} 10J SpIepuels [euoneuwtau] y3m duerduwodruou Auy TT'T'LT

"SJUSWISSISSEe ddUeINSSe A)[enb [eu1a1xa pue [euIalul Jo SI[nsal ayd Aq
pairoddns jou s1juawale)s 9y Jo asn ysnoyae siiodal sy ul  Sunipny
[eUIaU] JO 90130kIJ [BUOISSIJ0.1J 9Y3 J0j SPIEPUEIS [EUONIBUISIU] 93}
U}M 90UEPIOIDE Ul PajdNpuod, JUSWISIEIS 9Y) SOSN Ipne [euIaju]

"SJUAUISSASSe ddueInsse A)ijenb [eu.I91xa pue [BUIAUI Y10q JO SINSAI
a3 4q partoddns s1jusawalels Iyl Jo asn a3 ssafun ‘, Junipny [eurauf
JO 9dmoel] [BUOISSdJ0.1d 9} .10J SpPIEpUBIS [EUONEWIdU] dY) YIM
90UBP.10J0k Ul PajoNpuod, JUSWSIE]S 3} SN 10U SI0P IPNE [BUIAIU]

'SJUdWISSISSE doueInsse Ayenb
[EUI9IXd pue [BUILIUI JO Synsal ayy Aq
poaltoddns stjuawale)s Syl 1aYIaYM 23D «
"JUSWaIE]S SIY) Jo douasaxd
a3 10J sy10dal JIpne [eUIAIUL M) € 323D «
"ULI9) SIYY JO 9SN Y3 YIIM Jel[Iwej
ale sI0jJIpne [eUIdsUl J9YIOUM SSISSY 4
‘A3ojopoyrow a3
ur pauyap SI ,unipny [eulaju] jJo adndeld
[BUOISS9j0.14 93 10j pPIepUE]S [BUOBUISIU]
9U} UM 9OUBPIOIDE Ul  PIIONPUO0D,
Juswalels Ay jo afesn Yy IoIOYM HIAYD «

*'SJUSWISSISSE ddueInsse Aifenb [BULI9)X3 pue [EUISIUI JO SI[NSA.I 3} Aq
porioddns st Sunipny [BW.I31U] JO 3d11Ik.IJ [BUOISS3J0.1J Y] .I0J SPIEpUR)S [EUONBWIAIU] YHM ddueijduwod uo juswalels Auy 0T°T'LT

(o))
~
S
N
~
)
~
£
QL
Q
QO
Q
[N
Q
<
o
£
Lz,
kS
&
s
B
£
=
<
O
(S}
®



Quality Assurance and Improvement Programme Guideline for Internal Audit Services of RGoB

's9A109(qo pne
a3 jo juawdolanap a3 al10jaq Aaalins Areurwrjoad
e uriojiad A[[edorjewalsAs jou Seop jiphe [eUIsIU]

'saAN29(qo Jipne oy jo Juswdo[aaap a3
a10j9q Aaa1ns Areurunnpaad e surioyiad Jipne [euIau]

"pa1oNpuod a1om sAaAaIns
Areurwiiaad Joypoym auluLIalap 03 safy jo ajdures e yooy) «
{Konans Areurwrjoad
9y} J10j 1sIxa saqreuuonssnb ajernidoadde Jsypeym ooy 4
‘fanans Areurwipaad e Sunonpuod 10y yoeoadde
piepuels e saqusald ASojopoyiowr 9y JISIdYM IHIBYD «

‘'saAndalqo pne a3 Surdo[aAap a.10jaq pa3onpuod st AaA.ans Areururpa.ad e jeyy aansua o], 7'Z'LT

‘paziioyine
Ar1adoad jou axe sueld 1o syuswegedus jpne [[e
10j sue[d pajrelsp do[oasp jou S20p IIpne [euIa}u]

‘paziioyine Af1adouad aae suerd asay ], ‘syuswadesua
upne [[e 10j sueld pafielap sdo[oasp Jipne [eUIIU]

*}IpNEe 313 30NPUOD 0} UOHIBULIOJUI PaImbal ay) apnput
suepd juowaSe8us pajod[es A[Wopuel SOy} JAYIaYM O3y «

asoyy uo jjo pausis pey VI Jo JOIYD Y} I9YIAYM YYD <
asoy} uo jjo paudis pey .Jopes| wes) 9y} JoYIRUM 3I{I9Y) «

JO wopues maj e 1oy sue[d pa[eIap JO 2IUIISIXS Y3 10J YD «

‘suerd yuswadeduo
‘suerd yuswadeduo

‘syuswagedus ypne [eulajul

JuawafeSua yipne L1349 a10j uefd pajre1ap e sdo[aAap Jpne [ew.Idiul eyl d.ansuyg ['7'LT

:I9pun se aJe syuswaaimbai Sutuueld yuswadedus Jo souerdwod SSasse 03 SISIFOYD

Suruueld yuswagdeduqy - 00ZZ VIAdSI “Z'LT

CHAPTER 7

@CCA, Ministry of Finance, December 2019

Page 110



Quality Assurance and Improvement Programme Guideline for Internal Audit Services of RGoB

L 431dVHO

'S9A103(qo J1pne
ayy Ajsnes 03 juapinsur st adoos ayJ, Aaains Areurwipaad
9y} pue ssadoad juowissasse ISLI [enuue ay} Jo SIMSal a3
UIIM dUI[ Ul SIA1D2[qO IIpne aulyap j0U S90p IIpne [euIau]

'S9A103(qo
Jpne 9y} AJsnes 03 Juandiyns st adoos ay ], Aoains Areurwiaad
93 pue ssa00.1d JUIUISSISSE YSLI [ENUUE 3] JO SINSAI 3} YIM
QUI[ UI J0U 3Je YIIYM ‘S9ANI3(qo JIpne sauyep Ipne [euIoiu]

'$3AN09(qo apne ay AJsnes
0} JualdIyns s1 adods ay], Adains Areurwiipad ay3 jo synsal
912 Y3IM 10U Inq S$920.1d JUIWISSISSE HSLI [ENUUER 9Y] JO S}[NSa.l
92 YIIM dUI| Ul S9AID3[(qO JIpne Ies[d sauyep Jpne [euwlau]

'saA03(qo
Jpne ayd Ajsnes 03 Juandiyns st adoos ay ], Aoains Areurwijaad
93 pue ssa20ad JUSWISSaSSe HSLI [BNUUE dY) JO S}NSal dy}
YIIM aul] Ul SaARda[(qo 3ipne Jes[d sauyep Ipne [euwlau]

passasse Uaa( Sey SUoneIwI|
adoos o[qissod jo joedwr oYy JoyIoyM IOy «
{pauyep usaq aaey
Jpne ay3 jo 9dods pue UonEINp Y3 I9YIdYM SSISSY o
‘pamaralul
aq [m oym oadoad ayy Surpnpur ‘pauyap usaq
aAeY JIpne 2y} 03 303[qns aq [[Im JeY) S}9SSe pue
SJUSWINJOP ‘SHUN [BINIONIIS [[B JOUIOUM SSISSY «
{foaans Areurwrpoad ayy Surip paimboe
uonewiojul yYIm pajepdn si ssadoad juswissasse
YSL1aY3 SuLINp PayiIuapI (S)SL1aYI JIOYIYM SSASSY o
‘ooerd
300} £aaans Areurwipald Jadoad e 1aypaym oay) «
{ssaoo.ad Juawssasse
ASLL 9y} Jurnp  paynuapt (s)ysLl Ayl yIm
pausife ale s2An0a(qo JIpne oY) I9YIdYM SSISSY

*adoos

apne ay1 jo uoniuyap eridordde ue pue saand3(qo 3pne 1ea sapnpul ued yuswaSeSus Jpne [EU.I2IUL 3Y} JBY) 2INSUS 0], #'Z'LT

'S9A103(qo J1pne
a3 jo yuawdo[aaap oy 03 Jorid pnely pue sI0.19 JuedyIudis Jo
Ayiqeqoad ay) ssasse A[[EIBWAISAS JoU S90p JpNe [eutaju]

'saAN29(qo J1pne ayy jo Juawdo[aaap a3 03 .1oLid pnely
pue s.10.L19 Juedyrusis jo A1[iqeqo.ad ay) S9SSISSe JIpne [eu.Ialu]

‘uerd yuawadedua jipne a3 jo Juswrdo[aap
a3 03 JoLid JudWISSasSe HSLI uMo s3I Sunonpuod
usym pnelj pue stord juedyrudis jo Airjiqeqod
9y} S$9SSIsSe JIpne [BUISUl ISUIOUM  IHIBYD «

's2Ad3(qo J1pne ay) Suido[aAap 9.10J3q pnelj pue sI10.L13 Juedyusis jo L)1jiqeqo.id 9y} SI9PISUOD JIpNE [EUIIUI JBY) 3INSUD O], £'7°LT

i
i
i
(5]
Yo}
o]
A

@CCA, Ministry of Finance, December 2019



Quality Assurance and Improvement Programme Guideline for Internal Audit Services of RGoB

-91doad pue syasse
‘Sp.10J3. ‘SWIAISAS JUBIYIUSIS JO MIIAI B 9pn[dul SAem[e J0U SI0P 10 S9AND3(q0
ypne aadiyoe 03 seridoidde pue juspyjns sAempe jou st adods pne ay],

*adoos
9y} ur pepnpur ale [puuositad
pue S)9Sse  ‘SpI0Jal  ‘SUI9ISAS

‘9[doad pue s1asSe ‘Sp.00al ‘SWAISAS JURIYIUSIS JO MIIAJI B SOpN[IUI | JURIYIUSIS I9YIOYM IdUd pue
pue saanRdalqo ypne aasryde o) ajeridoadde pue juapyyns st adods ypne ay], | sa[y Ipne jo ddwes e maIndY «

91doad pue s3asse ‘Sp.a0da.
‘SuI9)SAs yuedyIugIs SapN[IUI pue S9ANI3[qo Npne a3y} aadryde 0} Aeridordde pue Juardiyyns st 3dods Jpne 31 1Y) 2INSU O, 9°Z° LT

"Juawadesus Jipne [eulajul
93 0} paje[a.l SINSSI SSNISIP 03 P[AY Sem FUIW JJO-NOIN B I9YIYM 323D «
‘payads usaq
9ABY] JIPNE 9] JO UOHLIND ) PUE SISQUIdW WEd) JIPNe Y3 I9YIdYM 23D «
‘aqissod se
A]1e3 Se aamonays/ssadoad pajipne ay3 jo Juswadeuew ay) 03 pajuasald ale
‘sjuswagedus | Juswadedus ypne [ewIaiul 8yl Jo 9dods a3 pue S9AI3(qO A3 .IBYIYM DY) «
ypne Surwoodn jo Surwn pue adods ‘pardde A[nj pue A[3us1sIsuod st aanpado.ld SIY3 I9YIaYM SSasSy «
‘saAn0a(qo 9yl Inoqe JuswWaFeuewW ‘JuawaSedua Jpne [eutajul urwoddn
sutiojul  Apodoxd  ypne  [ewraiu] | oY) Inoqe juswaSeuew uLiojul 03 ddefd ul si anpadold e 1ayIaym YYD

‘syuswadedua 3ipne uiwoddn jo
Surwn pue adoos ‘saanoalqo ay3y noqe
juowoadeuew wiojul  Apadoad o
A[[e217BWS1SAS 10U SI0P IPNE [BUIIU]

“uauagedus Jipne [euwrayul Surwoddn ay) noqe pauriojul A[1adoad sijuswadeuew I33Ipne Jey) INSU3 0], S'Z'LT

CHAPTER 7

@CCA, Ministry of Finance, December 2019

Page 112



Quality Assurance and Improvement Programme Guideline for Internal Audit Services of RGoB

L 431dVHO

'saAndalqo
JIpNe 93 JO JUSWDASIYDE 313 9[qeUS 0} Yy3noua oy1oads
jou ale 1o padoaasp jou ale sawweldord pny

Juswagdedus Jpne [eulaul
A19A9 10j padofaasp ate sawwerdord jipne pajrelag

"UOIINDIXD
JOJ WEd)} 9Y) UO SIO}IpNe [BUISIUI [ENPIAIPUI 0} Pajedo[[e
a1am awweldord pne ayl ul sdais oYy JayrayMm 1Y) «
{S9A1309(q0 JTPNE Y3 JO JUSWIASIYDIE [EUd 03 PI[IeIdp
Apuapyyns pue 919[dwod ate sdels pne JayIdaYM NIaYyD «
Quawagedus ypne a3 3urinp pasn aq 03 a.1e Jey3 sanbruyoa
pue spoyiaw sapnpul swwerdold Jipne ay) IaYIaym 323D «

'S9A1123(q0 JIpNE 3y} 2A3IYIE 0] papaau sdais [[e SIYNUIPI YIIYMm ‘pado[aaap si swureigoad yipne pa[ielap e eyl aInsua o], 87 LT

"JUSIYNS 10
ajeridoxdde Appuaisisuod jou aae syuswafedua jpne
[eulajul uriojiad 0} pajedo[[e S92IN0SAI Iphe oYl

‘syuawradedua Jrpne [eulajul wiiojrad 0 pajesojre
U99( 9ABY S92.IN0Sal JIpne juaroyyns pue ajeridorddy

‘syuawadedua
Jypne [euraiul jo Ayxo[dwiod pue aInjeu oyl YIMm [eap
0) JUSIDYJNS dIe SIVIN0SAI d[qe[leA’ d) ISYIdYM YD) o
{9501 paau Y} UayYM paaly
aIam SIS oy1oads yyUm S1Iadxa [BUISIXD I9UIOUM YD) o
‘syuswadedus Jrpne [euIul 10 PaId[es
arem s[s ojeridordde yyum sioypne JIayloym oY) 4

‘'syuawaSeSua jipne [eutajul urioy1ad 0) pajedoj[e a.1e sad.unosal eridoirdde pue JuadIns Jey) 2INSUD O, L'Z'LT

o™
i
i
(5]
Yo}
o]
A

@CCA, Ministry of Finance, December 2019



Quality Assurance and Improvement Programme Guideline for Internal Audit Services of RGoB

"UOIBULIOJUT JUBAS[A.LIL
SuizAjeue owy yonw o003} spuads .10 uoOnREULIOJUI
JUBAS[OI  SHOO[IDAO  SOWINPWOS JIpne  [eulaju]

‘'syuswadedus JIpne [euraiul 9y} uLInp uoneuLIojul
JUBAS[R [[B SOzA[EUE pUE S9lIIUSPI }Ipne [eutsiu]

‘(s310dau pue
Saanpad0.d [eu.1a)Ul) SJUSWNIOP JueAd[ad SuImalaal Aq pue
‘sassano.ad Jualnd ay) SuIAIasqo ‘saako[dwa JueAa[al WOy
sarmbua [njasn Sunjew ‘smaralajul Surpjoy Aq uoneuLIOUI
AIessaoou a3 aimnboe siojipne [eUINUI JIYIBYM YD «

‘sjudwaSe3ua ypne [eurajul

Surinp uoneuLIoyUI [NJaSN pue S[GEI[3.I QUIYJNS QUeAd[31 AJpuapl 0} dde[d ur ssadoid e sey JIpne [BUIIUI Jey} dINSUS O, T'E'LT

"SjuduIssasse Juimoi[oy a3 Sunonpuod £q paadIyoe aq Ued SIy [,

'MO[a(q Sk d.1e SILIas )07 plepuels Jo syuawaainbal [[Ij[n) 03 A1eSS9I9U SOUI0IIN0 JUSWSSISSe pue Sdals ma1aal 10J ISIPPIY)

Judwageduy ay) SuruLIoydd - 00€Z VIddSI “€'LT

‘pasoadde Appua)sisuod jou ale
sowwe1do.ad Sunsixs 03 sagueyd Jo sawwerdold yipny

‘pazrioyne Ap1adouad are sswwerdoad Sunsixa
03 saduey) ‘sewweldold ypne [e sasoxdde y[) oyl

‘pazLioyine
are sswweldoad jipne pasoadde 03 sadueyd I9yIayYM I3YD «
‘syuowagedus yipne
[eurjul J1oj aredaid siojipne [eurajul jeyy sawrwerdoud
upne pafielop oYy sasoidde y[) oy} JayIoym NI9YD

‘pasoidde Aj1adoad aae sswurei3oad ypne 3yl yey) 2.InSUd 0], 6'Z°LT

CHAPTER 7

@CCA, Ministry of Finance, December 2019

Page 114



Quality Assurance and Improvement Programme Guideline for Internal Audit Services of RGoB

L 431dVHO

'saaded wﬁ_xho\s urejurew Jo0u sa0p jipne [euraju]

"PaoUR.19Ja1-SS0.ID J0U Ak A3}
g pasialadns st stoded Sunpiom a3 jo uoneredard owweldold jrpne
pasoadde ay) woj aye1asp ey stoded Surjiom surejureur Jrpne [eulalu]

‘pasiatadns A[1e[n3al pue paoua.ajal-sso.ad ae siaded Sunjiom ay,

‘swweadoad ypne
pasoadde ayy woay s3e1aap ey s1oded SunIiom surejurews JIpne [eUIaU]

"paoua.Id)al
-ssoado Aj1adoad aie Aayy pue siseq Jengal e uo paiojiuouwr st siaded
Supjrom a3 jo uoneredald dwuwerdoid yipne pasoidde ay3 JO UOINIIXD
oy} juawndop eyl siaded Juppiom Jodoid surejurewr jrpne [eulalu]

‘s1aded Supjiom
a3 jo uoisiatadns ajenbape jo ad3uapIAd
I0J So[y 3pne jo oidwes e MIIAdY 4

‘saoded
guppiom oy jo  (8upualsyal-ssodd
Jodoiad) Aoenbape pue ssauslejduiod
9y} 10J Sa[y ypne jo s[duies e maIndy 4

‘s1aded Sunjiom
JO JU9UOD pUE JBULIO} dY} SdUYIP
Al1eapd ASo[opoyiawl 9y I8YIoyYM YD «

“3[10M JIpne 119y} Judwindop o0} saaded Sunjiom ajenbape asn pue axedaid s1ojipne [BUIdUI JBY) INSUS O, €€ LT

‘sarnpadoud [eondeue
asn 0] UsYM pue MOY PUBISISPUN J0U Op SI0}IPNEe [BUIU]

Aem | oyoads  ur

‘saanpado.d [eanA[eue jo anjea pue

9sn a9y} puejsapun s.ioljpne [eulalul JayloyM SSasSy 4

{S90UB)ISWINIILD
posn aq ued sainpadold [eonAfeue

aeridoadde ue utr saanpaso.ad [eonAfeue asn s.10jlpne [BWINU] | YIIYM SIa(LIOSIp ASojopoyiauwl oy} JoyIaym 32ay) «

‘sjuswdSeSua 119y Sururioyrad usaym saanpadoad [esndfeue asn sI0}Ipne [BULISUI JBY) d.INSUd O], Z'S'LT

n
i
i
(5]
Yo}
o]
A

@CCA, Ministry of Finance, December 2019



Quality Assurance and Improvement Programme Guideline for Internal Audit Services of RGoB

pasialadns [[om jou a.ae syusawadedua Jpny

‘aoe|d seyey | 9oe[d aye) Surydoeod pue uoisiazedns Moy INOqe Jje1s MaIAIIU]
sio)pne [eurajul jo Juryoeod ajeridordde pue ‘pasiaradns Aj@renbape aq pinoys syuswagesua
‘pasiazadns A[@ojenbape ate syuswadedus Jipny |3pne (e jeyy saquosald ASo[opoylaw 9y} JOYIAUM NIAY) «

‘pasialadns A[arenbape aae syuswagedus Jipne Jey) 2.Insud 0], 9°S°LT

*aInpado.d uonuslal Ay} 10y syuswIINbax

oy Ym Adwoo siojipne [eWISIUL 9Y) JIIIBYM  NOAYD «
SIX9 senurelIoun a1aym sioded Supjiom Joj swerjown

uonualal ayy Surpedal ad1ape (€391 S399S YD) 9U3 I9YIOYM SSISSY o
"paydadsal pue paziuedio ‘(97027 YY) s1oded Sunjiom

[om st sioded Suppiom 3Jpne jo UONUIISY |JO UORUIL Y3 10J 3Isixa sapiod ajeridoidde Jayioym qooy) 4

‘paldadsal 1o
paziued.io jou st siaded Surjlomipne Jo UOIUIDY

‘staded Sunyiom jipne 10j 1S1xa sjuswaainbaa uonuajax radoad jeyy aansua o, S'€'LT

's1aded Sunjiom 10j sjuswaSue.LIe pue sjuawalinbal

A1LmMoas ay) Jo aleme ale SI0}Iphe [BUISIUI IOYIOUM SSISSY 4
‘s1aded Sunyiom

21U0.1303[d 0} SS3IVE [0.13U0D SIYSLI Ssadoe 1adod Jaypoym }oay) «

‘paanoas Ap1adouad ade siaded Sunjiom [enuew Jayoym 3I3YD «
‘pajoadsal pue ‘s1aded Supiom sioypne

paziuedio [[am sI siaded Suryiom JIpne 03 SS9JY | [BUISIUI 0] SS9IJE .10] 3sIXa saidljod ajeridoadde saypaym Noay) «

‘pajoadsal.io
paziuedio jou st sioded Supjiom jpne 03 SS90y

‘pajjon1uod Aj1adoad si saaded Sunjiom 9yl 03 SS9k 1BY) AINSUD O, H'E°LT

CHAPTER 7

@CCA, Ministry of Finance, December 2019

Page 116



Quality Assurance and Improvement Programme Guideline for Internal Audit Services of RGoB

L 431dVHO

"JUsWFeURW I0TUSS 10 SHUSI[D JIpne 0}
pa3edrunwiuiod jou sy sguipuy [eanLo joyedwiay ],
'sgurpuyy JuedoyIudis sso] pue JuedyIudIS usemiaq
9)BIIUSISJJIP 03 MOY MOUX 30U S0P IIPNE [BUIU]

‘Juswadeuew
JOIUSS 1O JUSID IpPNe Sy} 0} PIIEIIUNWUIOD
A[1esd sI sduipuy ypne [edRLD jo Jedwr ayy,

"98essawl pajenyueIsqns

pue Jea[d B SIpnpUl UOISN[DUOD }pPhe dY) JIYIUM SSISSY
‘sduipuy

Jpne jo 2ouedyrudis syl Inoge JusWSGeULW JOIUIS MIIAINU] o
{passaJppe jou ale sguipuyy
oy Aq payyS1[ys1y sansst JuedyrusLs oyl J1 aq [[Im UONMIISUL Y}

uo Joedwl ay3 3eyM S93e3S A[1Ea[d JIpNE [BUINUL JI9YISYM SSISSY
‘sanss1 JuedyIugis ssaf pue

JUedYIUSIS U9amiaq ysmsunsip sSurpuly Ipne oy} JoyIaym ssassy «

‘sgurpury s} jo 1oeduil 9Y) SIILIIUNWIUIOI ALIEI[D JIPNE [EUINUI JBY) .INSUd 0], T'¥'LT

:I9pun Se aJe SISIPaYd aansagsng

S)Nsay Sunesrunwwo) - 00%Z ViddSI “¥'LT

*PaIUdWNIOP J0U ST UOISIAIRANS JO doUBPIAY

‘pazuswinoop Apradoad st uoisiatadns jo aouapiag

‘uoisiazadns
Jodo.d Jo 90uapIAd 10 }22YD pue Sl Jipne jo s[duwes e Ma1AdY «

‘pPa1uUdUINIOP ST UOISIAIIANS JO DUIPIAS Je) 2INSUS O], L 'S'LT

D~
i
i
(5]
o0
4]
A

@CCA, Ministry of Finance, December 2019



Quality Assurance and Improvement Programme Guideline for Internal Audit Services of RGoB

'SaNALOE
s,uonnInsuUl 9y} Ul syuswaAoldwl 03 9INLIIU0D

Ued SUONEPUSWIWOdAI dY) .JI9YIdYM SSISSY o
‘s3urpuy 31pne oy} ul paynuapt
‘uoneziuedio ay Suizipredoa( Inoyim s[oa3uod ay) aaoxduir | sansst asordwil 03 Moy uo sjesodo.ad 9AIINIISUOD

0y djpy [m pue onewsSeld ale SUONEPUSWWOIDI JIpNe dY], | UIBIUOD SUONBPUSWUWIOIAI 3} ISIOYM SSISSY o

"payIUSpI
ale jey) swafqold ay3 Jo asned 3001 Y} SSaIppe Jou op Ay 10
sonoead ur a[qeuswadwil J0U dJe SUOIBPUSAUIUIOIAT JIPNE Y],

newSead a.e SUONIEPUIWIWI0IA.I }IPNE JeY) 2INSU3 O, $'H'LT

's310dad 3ipne [eudajul ay3 ul SUISSIW ST eLI}LID Ay[enb paaisap ay3 jJo a1ow 10 duQ

"eLI9)LId A)1jenb
‘A[owWn pue 9s1U0D “Iedd ‘9Anda(qo | pauyap oYy Juisn  syiodal
‘9A112NIISUOD ‘D1BINDIE Ak pue BLIgILID A1[enb paisap ay) [[e19aw syiodaajipne ay], [1ipne Jo o[dwes e MIIAdY «

Aowin pue 333[durod ‘9sU0) “Iea[d ‘9A1I3((O0 ‘DAIIINIISUO0D ‘dJeINIde a1k sIodad JIpne [BWId)Ul Jey) 3.INSud O], £'9'LT

"9JUBINSSE dANESOU

10 9A11s0d sap1aoad AL1ea(d JIpne [BUISIUL IOYIYM IOY) «
£92UPIAD JUSIIYNS

'sppadse aAneSau uo A[uo sasnooj Jipne [eusequy | U0 PIseq st uomuido A10joejspes e 1ay1aym SSIssy 4
‘sgurpuyy aanedau pue

"M31A paoue[eq e syuasald syrodal yipne oy, | 9amsod (30q UO SISNI0) HPNE [BUISIUL I9YIDYM SSISSY 4

'S99)Ipne 3y} Jo ddueur10)13d £10)oeJS1IES SISPafMOUI|IE JIPNE [BUISIUI JeY) dINSU3 O], Z'H'LT

CHAPTER 7

@CCA, Ministry of Finance, December 2019

Page 118



Quality Assurance and Improvement Programme Guideline for Internal Audit Services of RGoB

L 431dVHO

"SUO[IEPUSIWIO0DA pue surpuy
ypne uo dn-mo[[oj sjuswaSeuew .Jojiuouwr 0}
aoe[d ur ssao01d e dABY J0U SI0P IIPNE [BUISIU]

'syjuawadedua aoueInsse
wo.Jj suonepuswwoddl pue sdurpuy pne o3
pledal aim suonoe sjuswadeuew uo dn moj[oj
03 aoe[d ur ssadoad Jadoad e sey pne [euwrau]

"UOI}BIPAUIAL S JudWaSeuew
jo Aoenbope oy} sSMaIAdI JIpNe [BUISIUI IOUIDYM 3IBYD)
faNpIaAO ST JIPNe Y} WO.J SUO[IEPUSW W0 Jo uoneyuswaduwr
a3 uaym uonoe Jodoxd saxe) Jpne [BUISIUI JOYIOYM 3IUD) «
‘suopepuswwodal pue s§urpuy ypne uo dn mo[[oj 03 aoe[d ut
WIISAS PajewoINe 10 [ENUBW B SBY }IPNE [BUISIUL J3YIYM 33D «
‘SUOIIEPUSWIWI0DAT
pue sSurpuyy 3ipne uo dn-moj[oj s juswadeuew jo uriojyruow ay}
10§ ssad0.d oyads e saqriosard ASojopoyiaw oY) JoYIaYM 9D «

‘suonjepusuwuioda.nr

pue sSurpuiy ypne 3y} 0} pregal ym suonde s jusuwaSeuru Jojiuowt 03 dde[d ur ss370.1d e sey JIpne [BUIUI JeY) INSUD O], ['S'LT

:SMO[[0} S 9.1€ JUSWISSISSE JO JONPUO0I 9A[}DI9JJ3 INSUS 03 SISIFI9Yd 2A1SaZ3ng

ssa.1d0.14 SuLIO)UON - 00SZ VIddSI "S'LT

'sy10dad yipne [euy 9y} ut
papnpul A[[eoreuralsAs jou ale sasuodsal sjusweSeuey

10dau yrpne [euy ayy

Ul papn[oul d.le paA[0Sa1 10U d.Je JeY) SUOIIEPUIUIO0ID.I
pue sSurpuly Jpne Uo SHUSWIAIZeSIP JOYIdYM SSISSY o
{SUONEPUSWIL0A.T
'sytodaayipne | pue sSuipuy pne uo suoruido JRY) ssaidxe 03
[eul ay3 ul papnpul seme a1e sasuodsal sjuswaseue]y | Aruniioddo a3 UaAIS aae S991IPNE 9] I9YIAYM SSISSY

‘s}10dal ypne [eurj 9y} ul papnour sI asuodsal s, juswaSeueui Jey) 2.1NSU3 0], S'H'LT

(o))
i
i
(5]
o0
4]
A

@CCA, Ministry of Finance, December 2019



Quality Assurance and Improvement Programme Guideline for Internal Audit Services of RGoB

1SIX9 J0U Op SjusWNd0p L@QO&&

“JIpne [BUIdUL JO 9]01 3} [[PM
puelsIopun jou saop juswageuew ng ISIxa syudwnoop Iadold

"JIpne [BUIdUI JO 301 9y}
spuejsiopun AJ[nj juswadeue]y ‘Alessadou a1oym pajepdn pue
AJreoiporiad pamalaad j0u ade £33 Ing ISIXa syuswnoop Jadoad

"JIpne [ewIalul Jo 9[0.1 9y} Spuels.Iopun Af[nj yusuwaseuey
‘pamalnal Afestpoliad ale A3y} pue 9sixa sjuawndop Jadoad

pne

[eulaul Jo Aiqisuodsal pue AjLioyine ‘9[ol ay}
Spuejs.Iepun AL1ea[d JUaWASeUBW ISYIdYM SSASSY o

{In220 spaepuels

0] sa3ueyd J12AdUAYM SIUSWNDOP 3say) ajepdn
03 @2e[d ut ssad0.1d anp e sI 21913 J9YI9YM SSISSY

‘Jua)sIsuod pue pausgife

Apradoad aae ypne [euralul Jo 9[01 Y3} AGLIISAP
Jey} sjuswmndop Sulpunoj [[e JI8YIdYM 3HI3YD «

*(suonemsgax

[eUI91Ul J0 J3)Ieyd e ‘O[durexa .I0j) juauwindop Suipunoj e ul pauyap A[Ied[d SI JIpNE [BUISIUI JO I[0I 3Y) Jey) 3INSud o], ['9'LT

"000T VIddSI [[nJ 03 papI1aoad a.e S)sipoayd uImol[oj ay,
Ajpiqisuodsay pue Aoyny ‘asodand - 000T VIddSI "9°LT

"sysLI uonyeyuawe[dur 10y ajqisuodsal
Apyewnin jou ale A9y} 2I0joIoY) pue jIpne [euldjul Aq apeut
SUOTEPUSUIUIOIAI 9} MO[[0] ISNW A3} 9AdI[dq S9d)Ipne dY],

*SUOIepUWIWIOdAL JIpNE Jo uonejudwalduwt (-uou) ayy
03 pedal yam Afiqisuodsal 119y Jo aleme A[[nj a.1e sadjipne Ay,

‘predax
sy ur Aypiqisuodsal 1193 Jo aIeme ate Aay)
JOUIOYM SSISSB puUe SI9}IPNE dWOS MIIAINU] o

{SJUSWNDOP JUBAJ[I

JOU10 pue .19)Ieyd JIphe [ewldajul ay) Ul pauysp
Aesp st Aiqisuodsal SIyl JIayIaym 29D «

‘suonde Sunerpawal

Jo uonejudwa[duw Afdwn 9y} Joj AfIqisuodsal pue YSLI 3y} 1eaq A3y} Jey) SaajIpne o0} Jead[d IPeul SI JI Jey) INsud o], Z'S'LT

CHAPTER 7

@CCA, Ministry of Finance, December 2019




Quality Assurance and Improvement Programme Guideline for Internal Audit Services of RGoB

L 431dVHO

"pajiuu] oq Aew ypne
[ewraiur jo 2dods 9y} pue ‘PajoLIISaL SI SSAIIY

“uorjeurIojur e 03 30U INQ S3ISIXo SSaJIY

Juswadedua
Jpne yoea JIo0j palmbal SI uonezLIoOyne
oywads Inq ‘oidpurid ur  SISIXe SS90y

-91doad pue sjasse ‘UonBWLIOJUL SSIIJE 0}
S10}Iphe [euIajul 10j SUOTIDLIISAI OU dle 1Y,

‘patusp usaq

Sey $S920e UJIYM Ul S3IUSLINII0 U] dARY 319U} ISYIdYM I3YD «
{UOIIBULIOJUT [BIIUSPIJUOD SSIIIE

0} uonezrioyine Y3LI a3 dARY SJI0IPNE [BUINUI JIYIYM 3D «
{(-030 “payIsse]d ‘[erUSPUOD) UOBULIOJUT I JO

UOIBIYISSE[D B 03 Pay{UI] ST UOIIBULIOJUI 0} SS9I0E U} I9YIdYM 9D «
‘pauyep

A1odoad ueaq sey ssedoe pajlwul[un, ULId) O} JI9YI_UYM I3Y) «
‘o[doad pue s}asSe ‘UOIIBULIOJUT 03 SS9IJE payiwII[un

SI0}ipne [eutajul juels syuswndop Surpunoj ayl JIayIaym oaYD «

‘91doad pue sjasse ‘UOIIeULIOJUI 0] SSIIIE PIJWI[UN SBY }JIPNe [BUINUI JeY) INSU3 0, T'T'T

‘2oueaeadde ur 1o
108j Ul ‘senifiqisuodsal [euonetado [euoISEId0
Jo juaueuwrtad 9ABY  SIO}pNE  [RUIU]

‘sapiqIsuodsal
[euonetado aAey jou op SIojiphe [euldjuf

"sanAnoe [euonerado 1oj a[qisuodsal

PloY aIom SI0jlpne [BUISUL UYIIYM Ul ISIXd SISed .I9y}oym NIayD
‘aouspuadapul jo uoneIEIP

e udis Alrensal 03 palmbal ale sI0}ypne [eUIS)Ul ISYIOYM SSISSY o
‘ssado0.1d Sunjew-uolisap Aue ul ‘oouereadde

ul .10 30€j ul ‘Aled Surye) Jou ale SI0}PNE [BUIAUI I9YIDYM SSISSY o
{sanAnoe [euonelado SapN[OXa JJels Ipne [eulajul 9y}

Jo suondLsap qol pue san[IqIsuodsal JUaLIND S} ISYIOYM SSISSY
{suswnNdoOp Jurpunoj 9y} ul pauyep

Al1eap age jipne [ewldjul jo saniiqisuodsal ay) JoyIdyM }o9y) «

‘'saniAnoe [euonerado Aue 10j 3[qIsuodsal J0uU SI IPNE [BULISIUI JBY) 3INSU O, Z'9'LT

i
N
i
(5]
Yo}
o]
A

@CCA, Ministry of Finance, December 2019



Quality Assurance and Improvement Programme Guideline for Internal Audit Services of RGoB

N
JO aleme jou a1e saakojdwa
JO JIpnE [BUISIUL JO 301 3}
ure[dxa 03 1SIXa S1I0JJo ON

*9[0. S)1 JO aJEME
[[°PmM ale uoneziuedio ay3
mnoygnoayy seakordwy 9101
s urejdxa 03 santunyioddo
Jo AjoLrea e jo a8ejueape
soyel pue  SwsSIUBYIIW
Auew sasn jIpne [BUIdIU]

Juowadesus Jipne yoea jo Juruurdaq ay3 Je SIUSI Ipne Yum
sSuneaw Jjo-yon ay3 SuLIp 9[0.1 S SJe.19}al A[PUIIN0.L JIPNE [BUINIUI ISYIDYM SSISSY
£S99)1pne a3 Jo sennp pue syySL
93 pue JIpNe [eUId3UI JO d[0.1 93 spom ure[d ur urejdxa 3ey3 suonsanb payse Apuanba.y
sopnoul pue ‘(A[[ed1U0.1309[3) J9UE.IIUL Y} UO d[qe[IeA. SI YDIYm I94[J e 10 2Inydoliq e
pado[aaap 3ipne [eursjul sey ‘O[dwexa 10, "uoneziuedIo ay) ul San[IqIsuodsal pue 301
S31JO SSoudIeME dSIEI 03 SWSIUBYIIW Jo A}9LIeA B SAo[dWa JIpNe [eUI9IUL I9YIYM YD «
{s10}Ipne [BUISUL
JO S}INIDAI MdU 9y} 03 paure[dxa ALIea[d SI JIpne [BUIUI JO S[01 33} I9YIdYM SSISSY o
‘syuawnoop Surpunoj ay3 03 S9SueYD JO dIeme dpell .1t SaL0[dWa [[e JIoYIYM SSISSY 4
‘JIpne [euwlalul jo sani[Iiqisuodsal pue 9]0 a3 dqLIOSIP YIIYM ‘Syuandop urpunoy
9y} ‘Inoge 9[qeaSpamouy| aIe pue ‘0} SSI00e dAeY SodLo[dwd [[B I9YIOYM SSISSY o

‘JIpne [BUIUI JO SINI[IqISu0dsal pue 3[0.1 3y} JO d1eMe d.1e saako[duIa [[e Jey) 2InSud 0], $'9°LT

‘pa1dadsau A[erenbape
10U ale 1O pauysp [[Pm
jou 9l JIpne  [ewlalul
jo saur Sunaodal oy,

2onoead ul
paoadsal ale pue pauyap
[[PM aIe Jpne [eursjul
jo saur Sunaodal oy

'S9NSSI 92IN0SAI JaY10 pue ‘saduaieyd A1e3a3pnq ‘syureisuod Ayoeded

ySyS1y yorym ‘surodaa Aj1anoe oiporrad seonpouad jipne [eudajul JaYIdYM SSISSY o
‘sgurpuyy 3ipne 03 puodsaa 03 (s309(qo 31pne)

saaIpne ay) Jo san[iqisuodsal 9yl aqLIdSIP SIUSWNIOP SUIPUNOJ A} IDYIOYM HI3YD «
{sjual[d ypne / sadjipne pue jipne

[BULIS)UI U99MID(Q UONEIUNWUIOD Y] 9CLIISIP SIUIWNIOP SUIPUNO] A3 JaYIdYM }O3YD) «

‘oonoe.d ur y1om saul] Sun.iodal [[e 1913 YM SSISSY 4
‘{pauyap Ap1eapd

usaq sey YD) Y3 03 uonduny jiphe [ewralul 9y} jo aulf Sun.odal ay) IaYIoym }o3y) «
‘uonouny Jipne [ewIajul oy .10j (1a3siulpy 9yl ‘ordurexs 10y) uoneziues.io ay) ut

[eyjo doy ayy 03 aur| Sun.odal e .10j ap1aoad sjuswindop Surpunoy ayl JoYRYM }o3Y) «

‘pauyyap A[1ea[d a1e Jipne [eurajul jo saul] Sunprodal ay) Jey) 2InSuUd 0, £'9°LT

CHAPTER 7

@CCA, Ministry of Finance, December 2019

Page 122



Quality Assurance and Improvement Programme Guideline for Internal Audit Services of RGoB

L 431dVHO

2onoead
ur parjdde jou aie Aay) 03 palidjal ale Ady3 Ji 1o
‘Spaepuels Sunipne [eulslul [euoneuIalul pajdedoe
A[[e1ouagd 03 J19Jo1 J0U Op SyUdWNIO0P JUIpuUNoj Ay,

‘pardde aue spiepuels asay) pue
spaepuels Sunipne [euIalul [euoneuIul pardadoe
A[erouad 03 J9jo1 syudwndop Juipunoj Ay,

"SpIepuels urpne [eUI9)Ul [EUONBUISIUL WIOL)
1redap ‘parjdde j1 ‘spaepueis IaY30 10 [BUOIIEU ISYIYM SSISSY o
‘spaepue)s Sunipne [euIajul [EUO}BUINIUL
Jo/pue [euoneu yym paudie Apadold ale jpne [eutslul jo
9101 93 9qLIDSAP By} SIUSWNIOP SUIPUNO [[B ISYIYM YD «

‘Sp.aepuels Mﬁﬁ—_ﬁ—-ﬂ [eu.rajul [euoljeu.Ialul .10 Jeuoijeu 0] .I19Ja.1 SjuawIndIop M:::-:O.u 9] jey) a.Insua 0], 9'9°LT

"901ApE JIpNE [BUISIUI SUIMO][[0]
juswedeuew Aq uayel suonde Joj Apiqisuodsal
jo uondediad e SISIXe 219y} S90p I JI 0 e IE
S921A19S 3UnNSU0D ap1aoad 10U S0P JIpne [BUISIU]

‘paplaoad sadiales
gunnsuod jo 3nsal e se ‘@ouereadde ul 10 30e} Ul
Quawadeuew Aq uayel suonde JIoj Aqisuodsal
Oou SIeaq JIpne [BUISIU] "SIIIAISS FunnNSuod
pue aoueinsse yjoq saplaoid 3pne [eUIU]

'S921A.19S SUNNSU0D Jo AI9AI[9P 93 U0 s110dal AJIATIOE SSASSY 4
(59214195 SUN[NSUOD PUE JIUBINSSE USIMIA( ddUB[eq
Jadouad e sejerodioour uepd Jipne [euIa]Ul A3 I9YIAYM SSISSY o
pne
[EUISQUI WOJJ S9JIAISS Sunnsuod 3sanbal 01 juswadeuew
Joy 9oed ur aunpadoad Jadoid B ST 219y} JOUIOYM SSISSY o
1pne [euwraul
WO} PaAl9dal SUONEPUSWIUIOId] 10 dJIAPE dY} U0 Ppaseq
soye) 31 Jey) uonode Aue 10j a[qisuodsal A[9[0s SI JuswaSeuRW
1By} 91e)s A[esd syusawndoop Suipunoj 9yl Jayaym N9y «
Jun
Jpne [ewlaul ay3 Aq $921A19S SUNNSUOD PUE JUBINSSE 1310q JO
uoisiao.ad a3 YSI[qeIsa SJUaWnNIop SUIpuNoy ay) IaYIaYM 3IaY) «

*ap1ao.ad ued JIpne [euId)UI JeY) SIJIAIIS SNOLIEA 3Y) Jo SuIpue)}sIapun Iea[d SI 313y} Jey) 2.1nNSua 0], S'9'LT

o™
N
i
(5]
Yo}
o]
A

@CCA, Ministry of Finance, December 2019



Quality Assurance and Improvement Programme Guideline for Internal Audit Services of RGoB

"JIpne [euIaiul 10j 93ua[[eyd e aq o3 sieadde juswadeuewt
JOIUdS 0} SS900B 10 ‘A}IAIOE JIpne [eUIdjul Y} jo douapuadapul
J10J paau aYy) 9qLIISAP ALIe9[d JoU Op Sjuswndop Jurpunoj oy,

‘[ouuos.iad JuswaSeuew J101US
I9Y30 pue speay Aouade 03 SSa00E PajdLIsaIun

JuawReuew | PUB 3D3IIP SBY Y)) JO JI1YD Y3 13YIoUM 9D «
J0TUdS 0] SS3JJk Sey JIpNe [BULIa)Ul pue A}IA[J. JIPNE [BUIAIUL 33 JO 1pne [eulaiul jo souapuadapur a3
douapuadepur jo souertoduil 93 9LIOSIP SHUSWNIOP SUIPUNOJ Y], | 03 90UA.I9JAI 10J SYUIWNIOP SUIPUNOJ Y3 }YD «

‘payueas s jIpne [RUWI)UI Jo dduapuadapurl 9Y) Jey) 3INSU3 0, T'L'LT

‘A31A1308 JIpNE [BUIS3UL JO A31A1303(q0 pue souspuadapul ay) SSasse 03 paplaold aJe sISI[{2ayd SUImo[[oj ay ],

£11a1nd3(qQ pue duspuadapul - 00TT VIddSI “L'LT

‘sanfea [e21319 YIIm ddueljdwiod Jo pury Aue WLIjuod Jou
Op S.I0jIpne [eUIUI PUE SIOMPNE [BUIdIUI 10J JONPUOD
JO 9pod e 0} I9Jal jou Op Syudwndop Surpunoj ayj,

"SOTYIA JO 9POo) Y3 yim douerdwod
J19Y) wuyuod Af[esrporrad sIojipne [euraiu] ‘SoIyay jo
9p0) SYII oY1 YHUM SUI[ Ul ST 9p0d SIY], Hpne [eu.Iaiul
J10J 30NPUOI JO 9POD B 0 JI9Jod SIUSWNIOP SUIpuNoy ay],

"9p02 a3 ym aouerjduwiod J1ay) A[esrporiad
ULIJUOD  ISNW  SIOMpNE [BUIUI JI9YIDYM  SSISSY
Vi
a3 4q pajednuwold si103pny [euIU] .10j SOIYIY JO apOD
93 Y3IM dUl[ Ul SI JONPUOD JO dPOI SIY} ISYIYM 3D «
{S10}Ipne [BUIa)UL 10J JONPUOD
JO 9p0d © 0} 90UBIdJA. 10J SJUSWNIOP SUIPUNO] dY) JIAYD «

'SI0}IPNE [BUI}UI 10J }INPUOD JO PO B 0} J3J31 SHUIWNIOP SUIpunoj ayj ey} 2Insud 0], L'9°LT

CHAPTER 7

(o))
~
S
N
~
QL
s}
£
0
Q
QO
Q
[
Q
=
o
£
Lx,
kS
2
2
£
=
<
O
O
®




Quality Assurance and Improvement Programme Guideline for Internal Audit Services of RGoB

L 431dVHO

‘uonnInSul
9} JO peay a3 Jo uUonaIdSIp ayy e padsedal
9q Aew ‘Ja1yn ay3 Suipnpul ‘Qy[ Jo SIoypne
[euIa3Ul AY], 9Sed a3 J0u SI SIYI A[eal ul
sjuaWNO0P SUIpunoj ay3 ul pajueld st A}1Anoe
JIpne [ewlajul 8y} jo aduspuadapur ySnoyyy

'S3T}IAI}OE PUE 90 ST
S1091Ip UONNIISUL 9} JO peay ay} Ing ‘A1oayy
ur juepuadapurl SI £}1A10€ JIpne [euwIaiul 3y,

“UOINITISUT 3} JO PEY 93 YHM
9218esIp 03 JNOYJIp I spuy Ing yuspuadaput
9q 0} Ssweds ANAnde pne [euwIdiul Ayl

-9onoe.ad ul osfe nq A1093 ut juspuadapurl
Auo jou s1 AQanoe Jpne  [eulaqul Ay,

"paynuapI e SaUAYAP Aue
uaym A}IALOE JIpNe [eUIdIUl 9Y} Jo douspuadapul 0) S}eaIy} ay) 03

saanseaw SuneSniw ajerio8au ued Y Jo JOIyD Y3 ISYIAYM SSISSY 4
‘{ma1aal Japun potiad ay) ur A}AIOE JIpNE [eUIaIUL

oy} jo aouapuadapul ay) pausiealy) jeyl sapelsqo Aue AJusp] «
‘uerd 3rpne [eUI3UI S} JO JUSWI[[I[NJ o3 U0 Joeduir

Ue 9ABY S}PNE D01 pe Jo uoneInp pue £ouanba.y 9y} I9Y3IaYM SSISSY
{ma1aal Japun porrad ay) ul s}pne 20y pe jo aduewrioyad 9y 10j

uonMISUI Y} jo peay ay3 £q panssi sisanbai jo Aouanbauy oy3 ssassy «
{UonMNSUI 9Y3 JO SOMIANDE A[IED 9Y) Ul PAA[OAUL 3 03 JudwaSeuew

wogj 3senbal Aue poAledal Sey jipne [BUISIUL JIYIRUYM OBYD «
‘JIpne [euIa)ul pue

UonMIISUI Y} JO peay oy} usamiaq sSuneaui Jo Louanbaly oy3 ssassy «
‘uonmnsul oY1 Jo peay oy

Jopun pauonisod Ajfeuoneziued.io SI Jpne [BUIAUI JOYIYM 33D «

aonpead ur pue A10ay) ur yuapuadapul ST AJIAIIOE JIPNE [BUWINUI 3Y) JBY] 3INSU3 O, §'L'LT

‘pazipaedoa|
SI JIpne [eursiul jo oouspuadepur oy
uaym ssadold uone[edsa 1o sainseauw Aue

‘saanpadoad

pue suone[ndal 9y} ul papaau sI Juswasoldwl Aue I9Y3oyYM SSISSY 4

‘£1anoe

0} J9Jal j0u Op sjyudWNOOp Surpunoj oy,

Sl s13Iphe [eu1ajul Jo dduapuadaput oy
aI1aym suonemis ul parjdde aq 03 sarnseawr
Jodoud aqLdsep syuswnoop Jurpunoj ay,

JIpne [ewIajul oy} Jo dduspuadapul [euonounj pue [euoneziuesio
a3 y30q a3e3s sainpadold pue suone[n3al JULIXd Y} J9YIAYM 23D «
{£31A110€ J1pNE [eUIaIUI 3} 0} douapuadapul Juels Jeyy (s)uonensal

jueAd[al oy} ajels ‘A}ANOe JIpne [ewldjul oy} o) dousapuadapul
mo[e sainpadold pue suone[ndal juelxe oY) JIYIdYM NIAYD

‘S.J1o}ipne [eu.rajul jJo 00:0—2—0&0—9——_ C1ip] 9djuerens o) OUN—Q Ul sa.nseaul 9.1k 3.19Y] Jey) 3.Insua 0], Z'L'LT

LN
N
i
(5]
Yo}
o]
A

@CCA, Ministry of Finance, December 2019



Quality Assurance and Improvement Programme Guideline for Internal Audit Services of RGoB

Aay) uaym 03 palaype AQUISISUOD J0U a1 sjuswanbal

oy} 10 sjeIy) NVI pue joryy yo) jo jusunuiodde ayy
10} syuowalinbal sapusledwiod pue S[[IS OU dIe JIdY],

‘uondaoxa noyim pardde aie syuswaambau

‘syuawalinbail pajels ay 03 Surp.aodoe
payutodde uaaq sey Ja1y) JUaquINIUL A ISYIYM 23D «
‘ssassod
pInoys s.103pny Ja1yd 18y S[[IS pue sapuaaduwod ayy
Ayads 1eyy syuswaanbal ale 219y} JOYIAYM HIAYD «
{(1931B1D 10 o0qganI ‘me| e ajdurexa

"1SIX0

asay, ‘sjery) NI pue jary) yoH) jo jusunuiodde ayj 1oj | 10j) Juswndop Suipulq Aue ul paynads aie sy] pue
sjuawalinbau sapusjadwod pue s[iys a3enbape ale a1ay], | YOI Jo sja1yn Sunurodde 1oy saanpasoad Jayoym 3oay) «

JLIdW U0 A[3[0S paseq SI SV pue y)) Jo Jary) jo yuaunuiodde ayj jey) aansua o, S2°LT

‘uerd 3ipne ay} wo.y syipne
oyads apnpxe 03 painssald st jipne
[BUIIUI SOWIIOWOS 10 ‘paynsn( uaym
pasoidde sAemie jou ale ‘syunodpeay
pue 328pnq Suipnpur ‘sueid jpny

‘paynsn( uaym Isuuew
Aoy e ut pasoidde ale ‘syunodpeay
pue 1328pnq Suipnpur ‘sueid pny

‘J1pne pauueld
a3 jo reaoxdde Sunueis Jou 10j uaAIS (S)UoSeal AY) 91€IS JUSWISSISSE YSLI
e uo paseq ue[d Jipne syl ul papnpul sem jeyy jipne pauueld e anroidde

jou pI1p AouaSe sy Jo peay 9y} YdIYM Ul SISED aIe dIa] I9YIaym HI9y) «
‘suerd 3ipne s)1 98ueyd 03 £ousSe ay) Jo peay ay) .10 Juswadeuew

woJj aanssald SI aJay) eyl saAledIad Jpne [eulalul JSUISYM SSISSY 4

{90Ua.19J193UT INOYIIM SIIPNE D9[S 03 9.1 SI JIPNE [BUINUI J9YIOYM SSISSY
Junodpeay

pue 198pnq ‘sueld pne ayy jo [eaoidde 01 sa[deIsqo urew oy} AJIULP] «
{sanIAnoe JIpne [eutajul pauueld jo 11e1s ay3 01 Ae[ap snoLias Aue

noyum pasoadde arejunoopeay pue 198pnq ‘suefd Jipne a3 I9YIaym }9y) «
JuswIssasse

YySLI 9A103(qo pue jusapuadapur ue uo paseq aJe sue[d JIpne I9YIAYM SSIaSSY o

Jauuew A[pwin e ui pasoidde axe junodpeay pue 198pnq ‘suefd Jipne Jey} 2INSUd 0, 'L°LT

CHAPTER 7

@CCA, Ministry of Finance, December 2019

Page 126



Quality Assurance and Improvement Programme Guideline for Internal Audit Services of RGoB

L 431dVHO

*A[3UISISUOD INO PILLIED
J0U SI ) ‘SISIXd SS900.1d UOIB[EIS UR J] "Paualealy) ST ANANOE JIPNEe [eulul
Jo aouapuadapur ay3 a1aym sased ul ssadodd uoneesss 1adoad ou SI 219y,

"SuoIsIA0.1d JUBAI[3I 93 YIIM SDUEPI0IIE Ul AIESSIIU USYM
pardde Apuaisisuod sI ssadoad SIYJ, "‘paudjealyy sI A}ANDE JIpne [eulajul
a3 jo douapuadapul a3 a1aym Sased Ul SISIXa ssado.d uone[essa Jodoid y

"S9SBI 959} JO S}NSAI B} SSASSY
"M31AI Jopun poLiad 9y Ul UOIIe[eISd
JO S3SED 2I9M 219U} JOYIOYM DY) «
4S04 pue ‘syInd
‘[enuejy “1931eY) Y[ Ul UOKE[EISd .10j
suoisiaoad ale 9oy} JIoyIayMm NI9YD) «

‘pauajeaay) si aduapuadapur s3I Jey) saArad.1ad JIpne [BULISIUI 3I3YM SISIXd ssa20.1d uoneesss Jadoad e ey aansua of, 9°'L'LT

"A[U21SISUO0D Y3IM paljduwiod Jou ae
suone[ngal Sunsixa IQ ‘padueyd/palisjsuel) aq Aew sy pue yio Jo JaIy)
yo1ym £q ssado.d a3 pue SUOIIPUOD ) JUI[INO YDIYM ISIXd SUOB[NSaI ON

'suondaoxa Aue ynoyim pardde aae
suone[ndal asay], ‘padueyd/patisjsueny aq Aew SNy pue yoI Jo JaIYD yorym
Aq ssa20.1d a3 pue SUOIIPUOD Y3 SUIINO YIIYM ISIXa suonje[ndal ayenbapy

‘Ma1Aal 1opun poriad
9y} SuLinp paLidjsuel) 10 pPISSIWSIP
sem  Joly) Aue JIayIaym  YI9yD «

2SO YIM d0UBp.10ddk Ul BI. SJAIYD

VI Pue Jary) yo) jo adueyd/1ajsuen
9y} J0j saanpadold Jayloym 9D

JIdUUEW WOpUEI k Ul pagueyd/palidjsuel) 3¢ Jouued sjary) NyI pUe yI) Jo JaIy) 9yl eyl 21nsua o], ['L'L

0~
N
i
(5]
o0
4]
A

@CCA, Ministry of Finance, December 2019



Quality Assurance and Improvement Programme Guideline for Internal Audit Services of RGoB

"¥DD 93 JO [9A3] 93 01 SS920.1d UOIIB[RIS OU ST AIdY ],

“£ouagde
a1} Jo peay ayy 03 AANJE JIpne [eulaul ay3 jJo dduapuadapul
JO sanssl ssaippe 0} ALIOYANE 3y} Sy YD) dYJ, "Paualeay sl
A1Anoe JIpne [euralul ay) jo douapuadapul ay) aIaym SIsed Ul
VDD JO [94A3] ay3 03 ssadoad uonefesss ayeridordde ue st 919y,

‘Aouagde ayy jo
peay ay3 03 sduspuadapul U0 SUOIIEPUIWIUIO0ID
9418 03 AyLI0U3INe 3Y) Sey YD) Y3 JOYIdYM SSISSY 4

VDD ay3 Aq pawiojrad

SJUQWISSASSe [BUIIXd dY) SulLInp pamaladl
ale doudpuadopul 01 S1LAIY) JOYIdYM SSISSY 4

‘uone[sida] ajqesijdde yym aouep.odde

ul YD) 9yl 03 sased June[esss 1oj sayoeoidde
a[qissod pue ypne [ewlaiul Jo syySLl dY) SSISSY 4

JudwaSeurw 101U3S AQ PaudIeAIY) ST dudpuadapul S} AI3YM SISed Ul JIpne [BULINUI ISISSE UL YD) 3Y) ey} 2INSua 0, 8'L'LT

‘JIpNE [BUISIUL JO HI0OM 33 M
9I19J19]Ul 0} 9pew aJom Sydwalje aIaym SIsed Uaaq dAeY 319y}
JQ "Mpne [eutalul jo £11a109(qo pue souspuadapur ay3 03 I9jal
Jey3 Jo1leyd JIpne [eulaiul 9y ul suoisiaoad Jadoud ou ae 219y,

JIpne [euwa]ul
JO SI0M 93 YIM aIa)Ieul jou saop AduaSe ay3 jo peay ayj,
‘JIpne [eutaul jo A31andalqo pue aoduapuadapul ay3 plengdajes
0} suoisiaoad oyads surejuod .19eyd pne [ewlajul ayj],

"}I0M I19) YUM 3.19J19Ul 0} IPBW dI9M
sydwene jeyy pajrodal daey S1oypne [eUIdlUl
Y UDIYM Ul SOSed ale aIdly) .Ioyloym Noay) «
‘oyenbape
aIe Sa[N.I 9SaY) JOYIdYM SSISSe pue 1aLleyd jipne
[ewlajul ay) ur pajendns ale Aandslqo pue
douapuadapul 10j Sa[nI oyads JIayraym NoaYD «

'sSurpuy [enjoe uo 1.10da.J 0} paMO[[e SI JIPNE [BUIIUI JeY) 2INSUD O, L'L'LT

CHAPTER 7

@CCA, Ministry of Finance, December 2019




Quality Assurance and Improvement Programme Guideline for Internal Audit Services of RGoB

L 431dVHO

‘Aua)sIsuod way) YIm Aidwod jou op s.aoypne
[euIjul ‘paulyap a1e A3y3 j] ‘suone[ndal ur pauyep jou
9B 1Sa.193Ul JO 121[Ju0d pue £1a123[qo jo sajdourid ayy,

‘suonje[ngal 9say Yam
Adwod siojipne [eutsiu] ‘suone[ngal ul payuawWNIOp
a1k 3s9.193Ul JO 101[Ju0d pue A31A1303(qo jo sajdourid ay,

"pa[puey a1om
Aoyy moy SSasse ‘Sased 1SaIajul JO IDI[JU0D dIaM I3 J]
"J$9.193UI JO IDI[JUOD JO SISED AU dI9M I} JOYIaYM 9D «
‘JuawaSeSus Jrpne Yoea Jo 11e3s a3 03 J1oLid uonereap
siy3 udis eomoeld Ul SI0jIpne [BUISIUL [[B ISYIYM I9YD «
‘Juawegedua Jrpne yoes un.aelis
910J9q 3Sa1ajul jo syIyuod Aue JurpieSol uoneleppap e
uSis 03 palmbal ale sIo)pne [BUIAUI JI9YIBYM HOYD «
"S103IpNe [eUIaIUL JO A31A1309(q0 Jo doueyrodwr
oyy SuipreSo1 suonemSal ole I8y} JISYIOYM NHOYD «

*1Sa.I3]UI JO SIIIJU0D [ennuajod SI0)Ipne [BUISIUI (IIM [eap 03 dde[d ur ssa20.ad anp e SI a13y) ey} 2Insua oL, 0T L LT

‘sduneaw Juswadeuew
JOIUSS 0} Pa}AUL JoAdU J0 A[alel SI Jpne [eulaju]

‘sduneaw Juswadeuewt
JOIUSS pUSIe 0} PAYIAUL A[[EIIIBWISAS ST HIPNE [BUISIU]

"A[UO SNJE)S I9AI9SGO 0} PAYIWI] SI SSUnIW
JuoweSeuew I0IUAS Ul 3]0 S, JOIYD V] 9Yd JOYIdYM SSISSY 4
(fenuewr) JuawWNOOp SaInpado.ld [euraiul JoYy30
1o uonengal e ul paqLIdSap ale s3upedw juswedeue
Jotuss ur Jaryp VI 9yl jJo 90l 9y} I9lIeyMm HI9Y) «
‘Aouade a3 ul sSunesw JuswaSeuew
Joruds ur ded seyel V] JO JOIYD oy} Joyraym 3Hody) «

Jauuew Ajawn e ul Aouafe ue Aq apeur Suraq a.ae Jey) SuoIspIP jueriodwil Jnoge PauULIOJUl SI JIIPNE [BULISIUI JBY) 3INSU O, 6°L'LT

o))
N
i
(5]
o0
4]
A

@CCA, Ministry of Finance, December 2019



Quality Assurance and Improvement Programme Guideline for Internal Audit Services of RGoB

'sanianoe ypne Suruueld uaym passaappe
jou a1e £31a109(qo 03 syuauriredur a(qissod ‘saanpasoid
SugIsep A[[euUOISEDD0 }PNE [BUISIUI dJI9YM .IQ ‘SIUSID
Jpne .10j sainpadoad sudisap Ajjuanbauy Jipne [eulau]

'S9I1ANOR JIpNe
Suruuerd uaym passalppe ale £1a1309(qo jo Juaurireduwur
0} paje[ad SaNssI ay) YUSI[d JIpne 8y} I0j sainpadord
Sugisap A[[eUOISEII0 JIpNE [BUISIUI SIS A\ "SJUSI|D JIphe
10J saanpado.ad udisep A[Unno.l J0u S90p JIpNe [euIalu]

*A31a1309(qo jo Juauriredur
a[qissod ssaippe 03 pasn a1am ey sayoeordde aaneuralfe
oy} ssassy ‘syuawadedus jpne aaniny Juiuued uaym
PaJ1apISU0d SeM SIY} SIUSID Jipne 10j sainpadold paudisap
9ABY SI0}IPNE [BUIAIUI I9YM SUOTIENIS UI JAYIDYM NI3D «

'saaylpne
oy} Joj sainpadoad sudisap A[[euoisesdo jpne [eulajul
2IoUM SIOUBISWNIID 3soy) ul diysioumo [[nj ayel 01
s99)1pne 10J 92e[d Ul SWSIUBYDIIW 1€ 213} JAYI_dYM 23D «

"SOTIAOE JIpNe [BUIUI URY) I9Y30 SOIIANDE pue
suonounj paugdIsse aq 03 JIpNe [BULISIUI .I0J UOIB[NSAI JOYI0
Aue ur 10 me[ a3 ur uoniqiyo.ld e SI a1aYy} JaIdYM I3YD «

'S39)Ipne 3y} J10J sa.1npado.ad jo uSisap ae[ngaJ ay) Ul PIA[OAUI 10U SI JIPNE [BULIIIUI JeY) .INSUI OL, ZT'L'LT

"paAjosal
u99q 10U aaey A)1ANI[qO 0) paje[al sanssl ‘syse} [euonerado
J0j A1[iqisuodsal sey Jipne [euIajul a19ym SUonen3is oyroads ur
JQ 'SanIAnoe [euonelado awos 10§ o[qisuodsal ST Jpne [euIaiu]

-aseyd Suruued a3 SuLinp paajosal 'SoNIALDR

'syjuswadue.lle asoyy jJo Aoenbape ayy
pue ‘saduelsul Yons ul apeuwl aI1om sjuswoduelle
dANRULISY[E JOUOUM SSassy ‘sjuowadeSus pne
a1ninj Suruuerd pue Surudisse usaym UONLIIPISUOD
OJUI UdNE) SeMm SIU) J193aym pue yIom [euonerado
poudisse olom  SIOMpnE [BWISIUL JI  3IBYD «

"S9I}IAIOE JIPNE [BUIAIUL UBY) ISYI0 SUOKIUNy
paudisse U9aq Sey IpNe [BUIAUI J9YIdYM 33D «

are £11a1109(qo SUTUI9OU0D SANSSI A} ‘SanIANdE [euonerado 10j
Aqiqisuodsal sey jipne [UISIUI YOIYM Ul SUONENIS d1y1oads
u] ‘seniAnoe [euonelado Joj d[qisuodsal jou SI Ipne [eUISIU]

JIpne [ew.Ialul Uey) JOYl0 SaNIA[DIE pue suonounj
paudisse aq 03 jJIpne [eu.Iajul 10} uonendal Aue ut
10 Me[ a3 ul uoniqiyold e SI 21913 J9YIaYM YYD «

'sanAnDe [euonerado Aue 10j a[qIsuodsal Jou SI JIPpNE [BULISIUI JeY) dINSUd O, TT°L'LT

CHAPTER 7

(o))
~
S
N
~
QL
s}
£
0
Q
QO
Q
[
Q
=
o
£
Lx,
kS
2
2
£
=
<
O
O
®




Quality Assurance and Improvement Programme Guideline for Internal Audit Services of RGoB

L 431dVHO

passaippe Apradoad
J0U 9I9M A3} pue ‘paLinddo suonejywl] adods juedyrusis

'ssad0.1d uone[essa ay3 y3no.uyy passalppe
Ar1adoad a1em Aoy ‘parindoo suonejrwl] 9dods J| ‘MalAdl
Japun potiad ay) ul pa.LInddo suonejwl 2dods Juedyusis oN

‘parjdde a1om saanseaw areridoadde
Jol3oyMm Ssassy ‘spuswadesua Jipne [eudaiul SuLinp
pasodwt are suoneywl] adods uaym Aduade ayy
Jo peay ay3 surrojut JoIyy VI aYy3 JIayiaym 94y «
‘syjuswagedus Jipne
Surinp pasodwi ate jeyy suonejywi] adods jo Jaryn
V] 93 uLIojul A[9UnNO. SI03IPNE ) JAYI_YM 23D «
-9]doad pue s)asSk ‘UOTIBULIOJUT 0} SSIIIE [[N]
9ABY 0} S.I0}IPNE [BULIAIUI JO SIYSLI 313 INOCE pawLIOjul
A1adoad usaq aAeY S99lIpnE 9y} I9YIOYM SSISSY
"M314Ad. Jopun poriad 3y} ul pa.Linddo
(s)uoneyiwi adods jueoyruSis JIoYIBYM  NIIYD «

1s1x9 (s)uoneyruiy adods Juedyrusis ou Jey) 2.aNsua oL, FT°L LT

'ssa20.1d a3 Jo a1eME A[[nJ J0U a1k SI0}IPNE [BUIIUL
a3 10 ‘YD Y3 03 110da 03 JuswaIINba 8Y3 SpN[OUI JOU SI0P
3 paysI[qelsa sI ssavoad ay3 J] A31anoa(qo 10 sdouspuadapul 03
sjyuouritedw 310daa 03 $S920.1d 9INSO[OSIP [BIDNJO OU SI I,

*$$920.1d 2INSO[ISIP 33 JO dleme A[[nJ d.1e SI0jIpne
[ewIa3u] "y)) Yy 03 syuswnireduwr [[e 11odaa 03 Juswalmbal
a3 sapnpul pue payads s1 A11a109(qo 10 aduapuadaput jo
JuourLItedwll 9y} SI9A0D Jey) $$820.1d 2INSO[ISIP [eIOlJo Uy

‘padreduut s1 £31a1303(q0 .10
douapuadapul usym op 03 Jeym mouy| Aoy} Joyoym
SJ0}IpPNE [BUISIUL O3 YIIM SMIIAIUI YSNOIY) SSASSY

"¥DD a3 03 Jusuiredur
jo siamew odal 0} juswaldinbar ayy apnpul
sa.anpado.ad pue sa1jod 2.1nSoISIP Y3 JAYIAYM HI3YD «

‘A31a1109(qo
10 2ouspuadopur 03 sjuownrredwr 1oy ssaooad
9INSO[ISIp dy} sauysp ALIesad uonendal juesd|al
Joy10 Aue 0 J9lIeyd dY} ‘Me[ dY) JaYIdYM YD) «

'£11A1199(q0 .10 dduapuadapur 03 yuauriteduw [ennuajod Aue 3so[dsip 03 de[d ul ssa20.1d e SI 3197 JeY) 2INSU O, £T°L'LT

A
o™
i
(5]
Yo}
o]
A

@CCA, Ministry of Finance, December 2019



Quality Assurance and Improvement Programme Guideline for Internal Audit Services of RGoB

'SI0}IpNe [BUISIUI 913 JO £}1A1303(q0 paalsdlad ay) pajoajje
s1y3 pue poriad jjo-3urjood paimbai a3 yam Ajdurod jou pip uoneziuesd.io ‘pottad
9} UIIIM S}UN [euonelado Wodj paLldjSuel} oym SIo}pne [eulajul 1Q 130-8u1j00o oy yum Aidwos jou 2.58

'sarnpadoad pue sarijod ajqeosrjdde jo areme A[[njjou a.le s10}Ipne [euIajul
JQ "uoneziuedlo ay3 UM syun [euonelado wo.y Jajsuen) uodn sioypne
[eu1aul 10j poriad jjo-3ur[00d e ssaappe ey saInpadoad.esp ou aae a1ay],

SI0)IpNE [BUIdIUI 9I9YM SISED Ul dpewt

aJ1am saanso[asip 1ado.ad 1ay1aym Ssassy
*9onoead ut yam pardwos

s1 poriad Jjo-3u1[00d SIY3 I9YIaym 23D «

"SI0}IpNe [euIa1ul Aq Y3m parjdwiod pue “UOIIRZIUBSIO 93 UIYIM
umouy| ate sainpadold asay], ‘uoneziuesIo ay} ulyim syun [euonesado | SHUN [euonelddo WOy paLidjsuer} aie
woJj palldjsuel) ale Oym SIoypne [euwldjul Joj porad Jjo-3uijood | OYm SIoIpne .I0j Paysijqeiss usa(q Sey
A1ojepuew e ssaappe 1eyy aoe[d ut saanpadoad pue sapijod Jesap aae a1ay, | portad Jjo-3ulood e JIayloym 2ay) 4

‘uoneziues.io

9y} UIYHM S}UN [euonerddo w0y Pa.LIdJSURI) 1B OYM SJI0}IPNE [eULId)ul 10J poLiad Jjo-Sui[ood e SI 3191} Jey) 2.INSua OL 9T"L LT

J103IpNe [euIajul 943 Jo A31A103(qO
paaledtad ay3 Inoge SUIadU0d 3Iam 319y} pue syid paidaosoe
SJI0}IpNe [BUISIUT YOIYM Ul SUOIIBNIIS UII( dARY 393 IQ ISIXd
op ey saanpadoad ay3 Jo aleme A[[nJ 10U 1€ S.I0}IpNe [BUISIUT
JQ 'PaMOI[0] 10U aIe SI[NY YD S,)IV 'SIoipne [eutsiul Aq
sY18 jo 3d190a1 93 SSaIppe ey saanpadoad Jea[d ou aJe Iy,

's10)ipne [eulsiul £q parjdde Ajaunnod pue sainy Yio S,)IHV Y3
ul paje[ndns se ale saanpado.ad asay ], "sI03ipne [eulajul Aq SyI3
Jo 1d1eoaua ay3 ssaappe 1eys aoe[d ul saanpadold Jes[d aJe aIay,

"S)J13 palayjo alam

SJ0}IpNE [BUISIUI USYM USYE) dI9M Jey) SUonoe ay}

Jo ssauajeridoidde ayy ssassy ‘malaal 1opun poriad

oy Surmp sy parejjo alem SIojlphe [euIalul
UOIYM UI S9IUBISUI UA( dARY 219U} I9YIOYM SSISSY

'sY18 pa1ayjo ale A3

uaym D)V Aq pansst sany Yy Y1 Mo[[oj p[noys

soakojdwa jeyy saunpasod ayy sajendns siojpne
[eUIa3UL .10} 1ONPUOD JO 3P0 3} ISIYM 3D

'SO[NY YLD S0V a3

Aq paaibau se saakojdwa Aq s18 jo 1d192a.1 U0 SanI
paysijqelsa sey uoneziueSIio 9y} JoylRUYM NI9YD

*SI910 .10 SII}IPNE WO.IJ PIAIIIAI SYIS YIIM [eap 03 dde[d ul ssado.ad e SI 219y Jey) 2INSud O ST' L LT

CHAPTER 7

@CCA, Ministry of Finance, December 2019

Page 132



Quality Assurance and Improvement Programme Guideline for Internal Audit Services of RGoB

L 431dVHO

's1031pne
[euIa3ul a3 Jo A11A1303(q0 paaradad ay3 pajoajje sIy3 pue poriad
J30-3urjood paimbai a3 yum Adwod jou prp pue uoneziued.io
9y} UIYHM syun [euonerado 03 paLiajsuey s103Ipne [eulajul 10
'saanpadoad pue sapijod sjqedrjdde ay3 jo aleme A[[nj jou aie
SI0}Ipne [eulajul 10 ‘uoneziuedio ayl UM syun [euonerado
0] paLIgjSueI} a1k OyMm SIojIpne [eulsjul Joj poriad jjo-3uijood
e ssalppe ey sainpadsold pue sapijod Jes[d ou ale Y],

's10}ipne [eudaiul Aq yum parjdwod pue umouy|
aJe saanpadoad asay ], 'uoneziuesio ay3 urym syrun [euonerado
0] pa.LIgjSUeI} a1k OYM SIO}Ipne [eulsjul Joj poriad jjo-3uijood
e ssa1ppe 1eyy ade[d ul saanpadold pue saijod Jes[d ade IaY,],

-aonoead ut yym pardwod
st poriad jjo-3urjood paimbal a3 J9y3aYyM }9Y) «
‘uoezIuesIo ay3} uryim syun feuonerado
0} palldjsuel} ale OUm SIO}pNE .JI0j paysl[qeisa
usaq sey porad jjo-3urood e Joylaym NoayD «

Y} UM syun [euonerado

‘uoneziuesio

0} pa.LIdJSUBI} 31 OUYM SIO}pne [BUId)Ul J0J poriad Jjo-Suijood e SI 913y} ey} INSud OL LT'L'LT

™
o™
i
(5]
Yo}
o]
A

@CCA, Ministry of Finance, December 2019



Quality Assurance and Improvement Programme Guideline for Internal Audit Services of RGoB

‘syjuawadesua
Jpne wiojiad S[ps pue a8pamouy paimbal ay3 ssassod jou 'S10]IpNE [EUIdUI PadUsLIadxa
Op oym SIO}Ipne pue ‘9[0d IBY [Ny 01 S[[INS pue aZpajmouy| | SSI[10J Sururen qo(-oy3-uo s 218y} 19YIdYM SSISSY
Axessadau ay) ssassod A[9A1309[[0D j0U Op SIOIpPNE [BUINU] Juswegedus Jpne [euraiul oy} 03 1orid
passasse sI a3pajmouy| palinbal 1ayiaym sy «
'SI0}Ipne [euIajul 9y} Jo ‘qof a1y urroy1ad 03 a8pajmous] Alessadau
SIIBS 9y yorew o3 paisnlpe st sjuswaFedus 3ipne Jo adoss Ay, | oyy ssessod siolpnE [PUINUI JOYIBYM SSISSY
'syuowadedus jipne pauue[d wiiogiad 03 S[[fs pue d3pamous| (U010 [euoISSdj0.1d pue sousLIadxa
Aressaoou oYy ssassod A[9A1D9[[0D J0U Op SIO}pNE [BUIAIU] A1BSS29U A} 9ABY SIOJIPNE [EUIIULIDYIDYMSSISSY 4
-deg s|pis ‘sani[iqisuodsal pue a[o. 1191} Inoqe
PaynuUapI YAIM [eap 0] suonnjos o[qeidsdde spuy ng [epow mEmowco_Bo:xEmEo:@zm_mﬁo“_:_.ﬁmﬁms\smmomﬂw <
Aousjedwiod syqeureisns e pado[oaap jou sey jipne [euIau] S103PNE [EWINUL
10y 1s1xa suondrsap qol Jadoad Jayraym payn «
siseq Afowmn e uo des s[[s paynuapr ‘A1ren3au pajepdn
[[J 01 punoj ale SUONN[OS °S8IIN0Sal I[qe[leAB aY) Yim | SI [PPOW Y3 JaYIdYM 3 ‘Ssjuswagesus JIpne jo
patedwods pue parepdn Apengal st (ppowt siyy, ‘syuswaSedus | uonndaxe Jadoid sy 10§ [EINILID 31 1By 95pa[MOUY
JIpNE [BUIIUL JO 30NPUOI 3] 10§ ddUSLIddXe pUE S[[IS paIInbal | pue S[[Is AIeSSa0aU aY] [[B SI19A0D Y21yMm padofaaap
[le jo [epow Adouaadwod e pado[pasp sey jipne [ewralu] | usaq sey [opouwr Adusjodwlod e ISIOUM NIAYD

*3]0.1 I13Y) [[IJ[NJ 03 S[[S pue ISpaimouy| A1essadau ay) ssassod A[9A11I3[[0D SJI0}IPNE [EULISUI Jey} INSU 0, T'8°LT
"a1e0 [euoissajod pue Aousmyord yum paseq ae syuoweeSus SI103pne [BUISIUL JBY) 2INSUD 0} PIsaFans ae sjuawissasse SuImor[oy ay,

a.e) [EUOISSaJ0.J an( pue AOUYoId - 00ZT VIddSI '8'LT

CHAPTER 7

(o))
~
S
N
~
QL
s}
£
0
Q
QO
Q
[
Q
=
o
£
Lx,
kS
2
2
£
=
<
O
O
®




Quality Assurance and Improvement Programme Guideline for Internal Audit Services of RGoB

L 431dVHO

‘syuowadedus jipne
[BUISIUT UT PAISPISU0I A[JUSISISUOD J0U ST PNej Jo }SLI dY],

‘syuswagedua JIpne [euIajul
Ul pnej Jo ySLI 9y} JopISu0d A[IUSISU0D A3 ], "SI03edIpUl
puE SWSIUBYOIdW PNELJ JO dIEME [[9M dle SI10}Ipne [euIaju]

'SI0)BJIpUI pnelj 0}
puodsal 03 MOy Mouy| S.10}IpNe [BUISIUI IYIOYM SSISSY o
UN220 ABW 3 YOIYM Ul SABM 9] pUE SHSLI pney
AJ13uUapl 0} MOY MOUY SI0}IPNE [BUIUI ISYIDYM SSASSY o
‘syuowodesdua
Jpne Sururioytad usym JI9pISuU0d 03 ySLI Juerrodw ue st
pnely Jey) aleme dJe SI0}PNE [BUINUI ISYIOYM SSISSY o

‘(sSepy pai) si0jedIpul pnedj 0) IANUINIE Ik SIO}PNE [BUIIUI JBY) 2INSUD O, £'8'LT

“A3o[opoyrow paqridsaid ayy Adde 03 moy
MOUY 10U Op SI0}Iphe [BUISIUI NG [enUew JIpne [eulajul
ajerrdoxdde ue s1 a19yy JQ Adusde 9y} JO JUIWUOIIAUD
9y} 03 paoydepe [enuew 3Ipne [BUISIUI OU SI 3IdY],

“A3ojoporowt
paquiosaxd ayy A[dde 03 pauren [[om ale SI0}IpNeE [BUISIU]
Aouade a3 Jo JusWUOIIAUS 3} 03 paydepe sayejdwiay pue
sainpadoid ajeridordde yyum 3sixe spiepuels Sunipne
[EUISIUI JUSWIUISAOS puUE [enuew JIpne [eUIolUl Uy

'saje[dway pue saanpadsoad

9S9Y) JO aIeme dle SI0}pNe [BUISIUl oYUM SSISSY 4
s1xa sajejdwe) pue

seanpadoud jipne [ewrajul a1eridordde Jaypaym 29D «
‘s;yepdnjuanbasqns pue A3ojopoyzouwt 31pne paqriosad

a3 uo papraoad st Sururen aerrdoadde dayaaym 3payn «
‘A3o1opotpjow Jipne [euIalul paqLdsa.ld

9} puejsIapun A[[nj sI0}Iphe [eUIdIUl I9YIOYM SSISSY o
{Aouage a3 Jo JuswruoIIAUL d2J10ads ay3 03 paydepe
usaq oAey splepuel§ Sunipny [eUISIU] JUSWILISAOY

ueinyg pue [enue Ipny [eUIdIU] YY) J9YIdYM 23D «

‘A3o10poy1auw Jipne [euwraul paqrsaad ay) Suifjdde jo sjqeded a1e s10}pne [EUIIIUI JeY) 2INSUD O], Z'8°LT

N
o™
i
(5]
Yo}
o]
A

@CCA, Ministry of Finance, December 2019



Quality Assurance and Improvement Programme Guideline for Internal Audit Services of RGoB

*S.10}IpNe [eUIUI
£q pasn 1o [nJasn J0uU J9Y3IS ale sanbruyday pue s[oo3 L]
a[qe[reae aY3 1Q "3[qB[[BAE JOU 2.1B SaNb[uyda} pue s[oo} I

‘syuaweSeSua Jrpne [eUIUL 10j SI0}PNE [BUIAIUI AQ pasn

Jopun porrad oy oy uefd Surureny ayy ur papnpur sI
sanbiuypa) pue sjooy ]| uo ururern 1odoid Jay3oym ooy 4
‘sanbruypa) pue sjooy [[ 1odoad Suisn jo saSejueape
a1y Jo areme A[[nj aJe SI0}Ipne [BUIAUI JIOYIDYM SSISSY 4
‘syuoweSe8ua Jipne [BUIaIUL ONPUOD 0} SI0IPNE [BUISIUL
£q pasn ApualLind axe sanbruyos) pue s[oo} [ eyl 3o9Y) «

ApuaLInd ale pue d[qe[ieAe a1e sanbuysd) pue s[oo} L] | SI senbruyse} pue s[ooy J] jO asn oy} JIaYIROYM 3I9Y) «

"MIIADI

‘[enueW }IpNe [eUIdUl 9y} Ul paqriosap Alradoxd

‘sjuawafeSua yipne ewrajur Sururioyrad uaym sanbruyda) pue s[ooy [ areridoadde asn siojipne [eWLIa)UI JBY) S.INSUD O], S'S'LT

‘suornjos SuIdInos-0d 03 SS3I2e Sy JUN dYJ, :1oMpne I
pazifedads e aAeY 10U S9OP JIUNJIPNE [EUIIUI B ], *S9Ssad0.1d pue
SYSLI L] Jo 98pajmouy] [e1ouas e ssassod 30U op S.103Ipne [eulaju]

‘suonnjos
3u10.1n0S-00 0 $SJ. Sey A[PAljewId) e 10 10jIphe [ ] paziferdads
9UO 1SeI Je Sey JIUn IpNe [ewldaul Y], 'sassadold pue sySLI
LI Jo a8pajmouy [e1ouad e ssassod jou op siojipne [eUIAU]

'SuUOIIN0S SUID.IN0S-0D 0} SSAIIE SeY A[9ANRULI)[E 10 10IpNe [ ]
pazifedads auo Ises| 18 Sey JIun Jpne [euIajul Ay, "sassadoad
pue sysLl L] jJo a8pajmouy [elauad ssassod s1oypne [eulaju]

"Jipne [ ] uo aodueping ayenbape surejuod
A3ojopoypowr  paquidsald 9yl Jayleoym 9D
's10}Ipne [euwlajul 03 paplaoad
st jipne J] uo Sururen Jadoad Jaypeym oeyn 4
"Pa2IN0SINO ale SYpNe [ ] oYUM }aYD) «
"parjdde Sutaq st (L190D) A3oj0uyd3],
pole[oy uoneuLIoju] .I0j SIANIA[qQ [013U0) ‘Se
yons “sromawelj aeridoadde ue Jaypoym ssassy 4
Js1eroads I payn.1a0
B Sey JIun jpne [ewIdiul oy} JayIaym 3HIdY) «
"JUSWUOIIAUD [ ] 93 Jo adpajmouy ajeridordde
ssassod  sIojipne  [EUIUI  JIUIdYM  SSISSY 4

*JUSWIUOIIAUD ] 3y JIpne 0} sa1duajaduiod pue S[[s AIessa0au 31} Ssassod S.I0jIpne [BULIdUI JeY) .INSUD O], #'8'LT

CHAPTER 7

@CCA, Ministry of Finance, December 2019

Page 136



Quality Assurance and Improvement Programme Guideline for Internal Audit Services of RGoB

L 431dVHO

"S[[I¥S UoIEdIUNWWO) d)enbape
ssassod s10jpne [eUIjul [[e JON

*S[[I{S UOIEITUNWIWOD
Aressadau ayy ssassod sioypne
[euIjul [[V °SIo}pne [eulajul jo
JUSWIHNIDAL 9} J0J BLIALID Aoy
oI S[[B[S UONEIUNWUWOd pPOooK)

'SI0}[phe [BUI)Ul Y3} JO

WISI[eU0ISSajo.1d 93 SSISSE 03.19P.10 U SO1}IUS PAIIPNE 33 JO S9940[dWd MIIAIIU]
Aynua payipne

9y} Joj [eonoeld pue [NJasn ale SUONEPUSWUIOIAI JPNE Y} I9YIdYM SSISSY «
'SI0}IpNE [RUI}Ul

a3 jo wslfeuolssajord ay} djensuowap sSuIpuly Jpne 9yl JaYRYM SSISSY «
"SI0}IpNE [BUIDIU] 10] BLIDILID

jJusUnINIdAL 3y} jo Jaed ale S[DfS uonEdUNWWOD djenbape Jayraym HoaYD «
‘uerd Sururer) ay3 ul

papn[oul aJe S[[I}S UO[EIUNUIO0I US)ILIM PUE [BI0 U0 SUIUIel) JOIayM qoaY) «

*S[[I3S UOnEIIUNWWO0) A1BSS3I3U 3] SSassod S.10jIpne [BUIdIUI JBY) INSUS O], '8 LT

‘A[oreNnbape sennp a1ay) wrojrad

j0u op .10 swa[qo.d aajos 03 paredaid [[om JOU dIe SIO}PNE [BUIAIU]

's9[oe)sqo pue sagua[eyd
MM [edp SIO}pNe [eUWIS}Ul MOV SSISSY 4
‘sapnp ‘ueld Sururesy ay3 utr papnoul st
J19y3 wiioyrad pue swajqold 9A[0S 03 MO mouy S.1o}Ipne [ewIaiu] | uonnjosal wajqold uo uuren) Iayaym }aYD «

‘sjuaip ypne yum £pierido.adde 1oerajur 0 Moy mouy| S.I0}IPNE [BULISUI JBY) 3.INSUS O], 9'8'LT

o~
o
i
(5]
o0
4]
A

@CCA, Ministry of Finance, December 2019



Quality Assurance and Improvement Programme Guideline for Internal Audit Services of RGoB

‘SIS 10 asn1adxa ‘@3pajmouy
aerrdoadde ssassod jou op Aoy3 yorym ur sased uo sypIadxa
[ewImxa JulaA[oAUl INOYMM sjyuswededus 3pne wniojrad
SI0}IpNe [eUIaul I "S)1adXa [BUIIXS JO asn 9y IDL1ISAI Je|)
suoneyw| Are3edpnq a1e 219y} ‘s}Iodxa [eUIIXS JO 9sn Y}
yuuad suonengal ayy aIdaym JIQ ‘siladxe [euldlxa Suisn
Jo Aypiqissod 8y} 99salo0j jou op suone[ngal [eulajul Ay,

‘A1essadau se pasoadde siy1adxs
Jo asn a3 10j 398pnq eridordde ay, Juswadesus jpne
[eutajul Ue urioyad 03 JULIOYINSUI dJe SI0}IpNE [BUISIUL 3}
JO S[[DS pue as11adxa ‘@8pajmous] 9yl a.10ym pasn a.1e sy1adxd
[eUI9IXY 'SJ0JIpNE [BUI9)X0 JOo asn oy} Jjurad suonemnday

“JIUnN JIpne [eUId)Ul 313 03 dZpajmou]
Jejsuen} os[e pue suoneoywads qol ayy yum
9ouep.Iodde ul wiojiad syredxa ayl Jayloym SSasSY o
“Juswaa.Igde 10 JOeIIU0D B Ul
pauyap A1ea[d ale sp1adxa [eulalxa ay3 Jo (douatajal
JO suLIa}) S2AND3[q0 Y3 pue 3[0d 3YI I9YIAYM 3D «
*s319dxXa [BUI9]XA JO 9SN dY} 10J
sapUa3unU0d sajelod.10our}d8png ay3.IayIaYM HaY) «
'51.19dXa JO 9sN [ENIO. YIIM SPaaUl PaJIIUIPI A3 Y2Ie|
‘papaau sI asn.1adxa apISINO Seade YIIYM Ul SSISSY «
‘sjuawadedus JIpne [BUIdIUI YIIM ISISSe 03 s)1adxa
914Ul 03 sassado.d ayeridoadde pue3y3Li ay3 ysijqeisa
saanpaoold pue suonengal ayl JIYIRUM HIdYD «

‘S[[I3S pue a8pajmouy| aeridordde oy yoe[ SI0}PNE [BUIIUI UIYM PISn Ik S1I2dXd [BUIIIXI JBY) 2INSUd O], 6'8'LT

*9010e.1d UI 03 palaype Jou
ale syuawalinbal ayl 9sixa op suone[ngal
2I9ym sased ul JQ ‘pajengdar Apredoad
J0U aJe SI0jpne [eurajul jo juswdoaasp
[euoissajoad SuMURIUOD puE UONEIYLID)

A[ounnod yam
pordwod aie sjuswaainbar pue pejengal | A[[enioe  are
ale siojpne [euljul jo Juswdo[assp

[euoissajoad Sumupuod pue UO[REIYLIS) | dIe SIo}pne [ewldajul jo SulUlel} pue UONEIYNID ISIdYM NIdYD «

ur a.1e seonoeld uUonedYI8d pue Julule) JUILIND A I9YIdYM SSISSY o
Sumunuod sjenbape Aq paurejurew SI UONEIYILIAD I3YIBYM I «
Sururen 9yl yum UONOEJSHES JO 99I39p ,SI0}IPNe [BUIdIUI SSISSY o

sowwesdord Surureny pauue[d Jayreym Ho9y) «

‘sjuawalinbal paqriosald ay3 yyum aui|
Juawdofaaap [euoissajoad
-awweagord

‘pajuswaduur

"saInpado.ad [euwrajul ysnoayy payensal

's.10}ipne [euwraqul 10y defd ur sswwreiSo.ad yJusuido[assp [euoissajo.ad SUMUU0I pue UONEIJI3) d.1e 3131 Je) 2INSu3 0], 8'8'LT

CHAPTER 7

@CCA, Ministry of Finance, December 2019

Page 138



L 431dVHO

“Aouade ayy ut syrun/syuawilredap

pue seniAnde ‘sassedold ‘saandelqo juesspal [[e
"SANIIUS pue $3ssano.ad | JO SISISUOD 9SIvAIUN JIpNE 9yl Jaylaym 3day) 4

‘sowrwre.a30.1d ‘s9An09(qo mau Y3Im Jouuew A[pwi e ul pajepdn ‘pajepdn A[1e[n3al s1 pue pauluLI=lap

"as.1aA1UN JIpne 239[dwod e ssassod 30U SI0P JIPNe [BUIAIU]

o)
o
i
(5]
o0
4]
A

SI 38y} 9SI9AIUN JIpne 939[dwod & pado[oadp sey ypne [eWIdlU] | U9aq Sey 9SIeAIUN JIpne oy} JI9Iaym 3ooyD «

*S)SIX ISIIAIUN }Ipne J[qrurelsns pue djqeafeueu ‘nySuruesaur ‘939[durod e Jey) 3UNSU3 0, T'6°LT

‘0002 VIddSI
Jopun paplaoid ale sjuswissasse Juimo[[oj ay3 ‘uorjerado suoneziued.io ay3 03 anfea uippe st AIIANOE JIpne [BUISIUL 9Y3 JI SSISSE 03 19p.Io U]

A1AndY upny [ewrdlu] 3y} Suideue - 000Z VIddSI "6'LT

‘A3ojopoyrow Juawissasse ysi1 aeridordde ue Ajdde Jou saop jipne [eutaiu] JuawaSeurW YSLI
puE YSLI U0 SMdlA Siuswadeuewt

"SY[SIL 03 pAESAI | J01ULS JUNOIJE 0IUT AXE) SIOJIPNE
UM JUSWOSEUBW I0[USS PUE JjEIS JUSWDTEUBW YSLI JO SMIIA 93 IDI[OS 10U | [euraqul REIELAN SSISSY 4
saop Inq A3ojopoyrow Juawssasse ysil ajeridoidde ue sarjdde jipne [eutaiu] *SY[SLI [EOTILID SSI]
pUB [EO[ILID U99MIS(Q 91BNUAISHIP
SI0}JIpNE [BUIUl JIYIdYM SSISSY o
"SYSLI
Jo juawissasse oyl 031 yoeoidde
paselqun pue juspuadapul ue sey
Jpne  [ewlajul JISYIBYM  SSISSY o
"9S[0.19Xd JUSWISSISSE HSLI 93 JO SHNSaL Y3 309[Ja.l syusawadedua [enplaipul jJo "SHSLL

*9S10.19Xd
JUAWISSASSE }SLI AU} JO SI[NSal 3y} 199[jal J0u op sjudwadedus [enplalpul jo
S9A129(qO JIpNE JY], 'SMIIA SJUdWIFeURU .I0[USS PUE JJBIS JUdWSeur ySLI
Aq pajeplfea aJe Jpne [ewraiul Aq pauLioylad JusawISSasse HSLI Y} JO s}nsal
9y, ASojopoyrow juawssasse sul elidoidde ue sardde 3pne [eurau]

Quality Assurance and Improvement Programme Guideline for Internal Audit Services of RGoB

S9A129(qO JIpNE JY], 'SMIIA SJUdWAFRURU I0IUAS PUE JJBIS JUdWSSeur ySLI
Aq pajepi[ea ale s10}pne [euI1a)ul Aq pauLiof1ad JuawISsasse YSLI 93 JO synsal
ay], ASojopoyrow juawssasse sul elidordde ue sardde 3pne [eurau]

*(s)3[SLI UreuI 9y} UO Pasndoy 3.Ie SaANIA((Oo Jpne Y} Jey) 3INSU3 O, 0T'8'LT

aznuiorid pue ssasse ‘Ajpuapl 03
2oe[d ur A3ojopozowr ajenbape ue

sey Jpne [ewIaul ISYIdYM SSISSY 4

@CCA, Ministry of Finance, December 2019



Quality Assurance and Improvement Programme Guideline for Internal Audit Services of RGoB

‘pajuaWNIOP J0U
SI $5900.1d JUSWISSISSE YSLI AU JY,], ‘PISSISSEl J0U d.Je SIANIE
s,uoneziuedio ayy ur saguey) ‘ssadoad oyl Jurinp pajMmsuod jou
SI JusweFeuewW JIOIUSS "BLISILID YSLI pue SI1030ej ¥sil aeridordde
asn jou saop nq sued ypne paseq-ysiI sdo[@Adp IIpnE [BUISIU]

‘pajuaWINI0p
10U SI $5920.1d JUSWISSISSE }SLI AINUD Y] I 'PISSISSEAI A[91eIpatum]
10U a1 SaNIANDE S,uoneziuesio ay) ur sagueyd 1Q ‘ssado.ld ay Surmp
Pa3[NSU0d 10U SI JUSWIFeULW I0TUIS "BLISILID YSLI PUB S.I0}0BJ HSLI
ajeradoxdde Suisn sueld jipne paseq-ysi1 sdojoadp Jipne [BUIU]

‘pajusWINdop
Ar1adoad jou s1 $$900.1d JUSUWISSISSE HSLI AI[IUS dY) I "PISSISSEAL
A[@1eIpawIiul 10U a.1e SaNIANDE S, uoheziuedlo ay) ur saguey) ‘ssadoxd
a3 SuLIp pay[nsuod sIjudwaSeur J01UIS "BLIALID }SLI PUE S.10308)
ysu1 ajeridoadde Suisn suerd yipne paseq-ysL1 sdo[aaap JpNe [euIU]

"paIUAWINIOP ST $S920.1d JUSWISSISSE HSLI DI[IUS Y], PISSISSea.l
A[@erpawwul ale saniAnde suoneziuedio ayy ul saguey) ‘ssadoxd
a3 SuLIp pajnsuod SIjudwageur J0IUIS "BLIALID }SLI PUE S.10108)
ysu1 aeridoadde Suisn suerd 3ipne paseq-3siI sdo[aAdp IIpNe [BUISIU]

"asea[al [euly
910J9q judsWSeURU I0IUSS YIIM PISSNISIP
ale sue[d Jipne paseq-ySLI Y} JoYIYM YYD «
‘A[rearporiad pajepdn a1e
sue[d [enuue pue d1391e.13S dY3 ISYIYM YYD «
‘payuswnoop Ap1adoad usaq sey
$5920.1d JUOWISSASSE HSLI A} J9YIdYM NIAYD «
‘ue[d 3ipne paseq-ysti ay3 Surdojaaap
pue JULWISSasse YSLI 9y} Sunonpuod uaym
JUNOddE  0JUl  UdNE} oJe  JUSWUOIIAUD
[euonerado oy} pue ‘S9dINOsal ‘SanIANOE
‘soAndd(qo Ul  safueyd IaYIOYM  NIIYD «
"passasse pue payruapl usaq ey Aouade
9yl Jo sanianoe pue sassadold ‘saandalqo
9] YIIM PIILIDOSSE SHSLI A} ISLIOYM 3D
‘paulap uaaq
dAeY $2.100S pue SIYSIOM HSLI JUIWISSISSE .10]
BLIALID ‘S10308) ySLI Jadoad Jayjoym ooy) 4
‘uerd
ypne paseq-ystl e jo juawdo[oadp oYy .10j
saanpado.ad ayenbape ae 2193 10Y0YM HIAYD «

‘ue[d paseq-}SLI & A( USALIP 3.Je S31}IAIIOE }IPNE [EUIIUI Jey) 2INSU3 0, Z'6°'LT

CHAPTER 7

@CCA, Ministry of Finance, December 2019

Page 140



Quality Assurance and Improvement Programme Guideline for Internal Audit Services of RGoB

L 431dVHO

A
<
i
(5]
o0
4]
A

‘uerd 3ipne
a3 ur juswadeuew Joruas Aq jpne .aoj pasodoad
seale apnpul 0} paplaoid uonesynsn( sy} ssassy 4

‘uerd ypne [euIajul
‘uerd jipne [euraiul 9y} jo Juswdo[easp | 9y3 Jo Juswdo[aAap sy Ul PaIapISU0D pue pajldI[os SI
9y Ul paIapIsuod Anp sijuswedeuew Jo1uas wo.y yndur ay ], | ndur s juswaSeue 101UdS YIIYM UL SAEM Y] SSISSY

‘uerd y1pne [eutaiul oy jo Juswdo[eaap
33} Ul paJapIsuod jou st jusweeuew Jofuas woy ndur Ay,

‘uerd
JIpNe [eU.I3ul 3} Jo Juduido[aA3P 9} .10J PI.IIPISUOI PUE PIAIII[OS UII( Sey JudwaSeuew J01uds wo.ay ndul Jey) 2.Insud 0], #'6°LT

“Jipne [eudaiul \An— Junodoe 0jul uaxe) jou St

‘sue[d J1pne fenuue pue d13a1e.ns
INq [NJosn SI pue SISIXd ylomaule.lj Juswafeueut ysLI

a3 jo Juswdo[aadp a3 SULINp PalapISU0D dIe JI0MIWEL)
‘sosodind | JudwaSeuew ySLI SUNSIXa 9y JO SINSAI A3 I9YIYM YYD «

JIpne [euIa)ul J0J [njasn 10U SI SISIX9 Jer) JI0OMIWe.l] "MpNe [euIa)ul £q passasse usaq daeY S}Nsal S} pue
juowafeurw YSMI 9y} IO "ISIXd JOU SI0P Iomauwrely | JIoMIWely Juswageuewl ysL SUNSIXa 9y} oYUM }I3y) «
JuswadeuewW YSLI B IQ JIpPNe [eulaqul £q JUNodde 0jul ‘Aouade ayy urpIm

uaye) SI pue SISIXd NIOMIWEL judwafeuewl HSLI Y | SISIXd IoMowelj juswadeuewl SLI B J9YIdYM NIayD «

‘uonMNSul
3} UIYHM SISIX3 Jey) YIoMawelj jusuwaSeuew }SLI AUe UOBIIPISU0D 0jul saye) ued JIpne [EW.Iajul 3y} Jey) 2INSud O, £'6'LT

@CCA, Ministry of Finance, December 2019




Quality Assurance and Improvement Programme Guideline for Internal Audit Services of RGoB

*S[OAJ] YSLI PaJIIUSPI YY) YHM 9DUBP.I0IIE
Ul 9peW U93q dABY S33}IPNE PUE ‘SINIANIE ‘S9Ssa00.1d
a3 Jo uoneznioLid pue UONEIYISSED JaYIYM }O3YD) «
[ ‘uerd o1893e.13S 93 UI PAUI[INO U] Sey
JO poL1ad uIe1Iad B J9A0 PAIdA0D SI 9SIJAIUN JPNE [B10] B, | 9SISAIUN JIpNE ) JO 95e19A0D [B10] JIIdYM NI3YD «

‘awn Jjo
poliad Ure1Ia) e I9A0 PAISA0D J0U ST 9SISAIUN JIPNE [B10} B,

"UOIINISUI 3} JO Seade [[e 03 3Fe19A00 Jipne eridoadde saAlS Jpne [eurajul Jey) 3INSUd 0, L'6°LT

*$$900.1d JUBWISSISSE
NSLI $31 JO Y1ed Se S[0.13U0D Aoy AJI3USPI 30U S0P JIpne [Bulalu]

‘passasse pue pazAjeue

ale s[onyuod Aay jo Adenbape oy Jayroym oayD «
'ss900.1d Juswissasse ‘paynuapl A1adoad age sySLI Jo Joquinu

YSLI S) Jo ded Se S[0J3U0D A3Y SayIUSPI JIPNE [euIdju] | e .10 }SLI £33 B SSaIppe Jeyl S[0.3U0D I9YIdYM 3D «

‘PRUNUIPI 1. S[0IU0D A3Y] JBY] 3.INSU O, 9°'6'LT

‘pajel
uoaq Ssey .I030eJ YSLI yoea jo 1ySom /oouedyiusis oyl Iaylaym }oay) «
"PayIIUSPI US| dARY] S.10)0B)
3SLI P3109[as ) JO JUSWISSASSE Y .10j eLINLD Jadoid Jay3aym }oay) «
‘ssadoad "pauljap Udaq dAkY S.1010€J HSLI A3y 19Y3aYM 323D «
JUOWISSASSe  MSLI S) .10J S.10)0B) 3SLI “Kouagde ayy jo sassadoad
alenbape pado[aaap sey pne [euwldu] | ay3 Jo soy1ads a3 YIM 20Uep.I0dIE Ul dI. S1030€) SLI dY) IYIdYM 3D «

'ssaooad
JUSWISSASSE MSLI S} J0J SI0)0ej NSLI
enbape padofeasp j0u sey Jpne [eUIa3U]

's$920.1d JUSWISSISSE HSLI Y} 10J pPasn J.Ie S.10)ej YSLI djenbape jey) aunsud 0], S'6°'LT

CHAPTER 7

@CCA, Ministry of Finance, December 2019

Page 142



Quality Assurance and Improvement Programme Guideline for Internal Audit Services of RGoB

L 431dVHO

'sanAnoe JIpne sy wiiojad 03 Ayyuenb pue Ayenb urjusoyyns
aJe $92.INn0Sal S} Joyloym azA[eue A[[edrporiad Jou sa0p Jpne [euajuj

'ssa20ad s1y3 jo 11ed jou st uruue|d U0ISS9IING ‘SSIUIIEME
pney pue S[[IS L] JO JUSWISSISSE UE UIBIUOD JOU S90p SISA[eue
aAnejenb ay, ‘senanoe ypne sy uniojrad 03 Ayyuenb pue Aenb ur
JUSIDIJINS d.JB SIDINO0SAL S I9yIaym sazA[eue A[[esiporiad ipne [eutaju]

'ssaoo.ad s1y3 jo 11ed jou st Suruueld uoissasong
'SS9UAIEME pNEIj Pue S[[IS L] JO JUSWISSISSE UE SUIBIUO0D SISA[EUR
aAnejenb ay, ‘senanoe ypne sy uuiojiad 03 Ayiyuenb pue Aienb ur
JUSIOIJNS Dk S3DIN0SAI S I9oyM sazA[eue A[[edrporiad Jipne [eulaiu]

'ssaoo.ad ay3 jo 11ed st Sutuuerd uoissadong
'SS9UaIEME pNEIj Pue S[[IS L] JO JUSWISSISSE UE SUIBIUO0D SISA[EUR
aAnejenb ay, "sanianoe ypne sy uniojiad 03 Ayyuenb pue Aienb ur
JUSIOIYJNS 3k S3DIN0SAI S I9Ioym sazA[eue A[[edrporiad Jipne [eulalu]

*S3IIATIOR SII 1ONPUOD 0] SIIINO0SA.I JUSDINS pue Aeridoadde sey Jrpne [ew.I3)Ul JBY) 3INSU3 O, 6°6'LT

Juawegeuew 03 pajrodar Apduwoad

ale Ssuoljejylwl] 8dJnosald Jayiaym Hoay) 4«

‘A1BSS929U UM S119dXd [BUI9IXD

3114 0} S32IN0SAI dIE JIIYY JOYIYM 23D
'ssa00.1d JuawIssasse ayy ul pajeaod.aodut

st Suruueld uo0ISSIONS JAIOYM HI3YD
‘POpPIdU SIS

JO Juawissasse ay) jo Jred ale sIojedlpul
pnelj pue ] jJo agpajmouy] Jayaym }oay)
‘uefd 31pne ay3 03 SuIp.10dde SAANIE

Jypne [ewrdjul 9y} uuiojrad 031 papasu
SJ0}Iphe JO Iaquinu Y} pue SIS ay3 Yaoq
SI9pISU0D SISA[eUE aU} Jay_UM I3Y)D
‘uefd yipne

9} Ul PauI[INo SaiIANDE JIpne ay) uLioylad
0] Spaau 31 Jey} S92IN0Sal 3} SazA[eue

A[[eotporiad Jipne [BUISIUL IOYIAYM 33D «

‘uoneziuesIo ay} ul Inddo sadueyd Jolew uaym
Jo Ajpeorportad pamaraal jou st uefd 3pne ayg,

Ajresrporiad pamaraai st uefd Jpne a3 Jey) 2.INSUS O], 8'6°LT

‘uerd 3ipne

a3 01 sadueyd sanoadde £ouade a3 Jo peay Y3 I9YIaYM NI3) «

‘uerd 3ipne a3

JO MI1ASI Y] Ul PIA[OAUL ST JUSWSTRURW .I0IUSS I9YIDYM I3 «

"9sLIe

"uoryeziuegio ay3 ur Inddo sagueyd J0(EW J1oAIUIYM | SYSLI MOU USYM 10 JSIDAIUN JIPNE 3] Ul sadueyd Juedyrudis
pue Ajreorporrad pamaraal st ueld 3jipne ay] |Jo JUSAd 9y} Ul pamaladl sI ue[d Jpne oy} JOYIdYM SSISSY 4

o
<
i
(5]
o0
4]
A

@CCA, Ministry of Finance, December 2019



Quality Assurance and Improvement Programme Guideline for Internal Audit Services of RGoB

'siseq Je[ngdal e uo pajepdn ate saanpadoad ay3 I9yIayMm YY) «
'so[y
JIpne 03} SS3J0' PUE JO UONUSIAI 9} 9qLIdsald saanpadoad ay3 Iay3aym 323D «
‘s1aded upjiom
‘saanpadoud | Jo uoneziuesio pue asn ay3 adnbalt saanpadoad JuaLINd Y3 IOYIAYM HO9Y) «
pue sapijod 3jipne pajepdn pue "syjuawagedua JIpne [euIalul Jo
ojenbape  sey jpne  [euraiu] | sadA) snoLrea wiioyrad 03 3USIDINS ade S2INPado.ad SUNSIXa A} I9YIAYM HIAY) «

saanpasoad
pue saprod 3pne  ajenbape
9ABY J0U S90p 3Ipne  [eUIdU]

'siseq Je[ngaa
e uo pajepdn a1e saanpadoad asay) jey) pue ‘sarnpadoad pue saijod ypne enbape sey ypne [eU.ISUI JBY) 3INSUS O ZT'6°LT

"eale pajipne 8y} 0}
I 10adsaa yam 3saaaul Jo 121juod Aue aAey s11adxa asat) JoyIaym }ay) «
"SJ913BeW [BIIUYDIA) YIIM WEd) JIphe 9} ISISSe
"9ouazadwod [ed1uya) sy yuswa[ddns | 03 uoneziuedio ayy jo sired Jayyo woyy (siojipne-uou) syladxe ajlaul
0] sIojipne Jsang, sasn JIpne [eulaju] | 0} Ipne [eulajul mofe sainpadold pue sapijod oy Jayiaym oaYD «

"S.I0}IpNE 3s9ng, 9N J0U SA0P JpNE [BUISIU

‘uoneziuesio ay} jo syred 19y30 woiy Suruiod sIo}Ipne 3sang, Jo asn sayeu }pne [BUINUI JBY) dINSUD O TT°6°LT

‘uonninsut o3 uo HUNQE_ o] puke suonejuwI[ ad.Inosa.l noge Jauuen

*SUOTIRIWI[ 92IN0S3AI JIpNe [ewIa]ul Aue
AW} e Ul pawLIojul Uda(q Sey jusawageurw I0IUS JOYIRYM NIAYD «

noqge pauwrojul jou st uC&EmmemE J01uss

‘suorewl|
‘suonejrw| | 921n0sal Jo 19edwl 9] JO IPLW U9 SBY JUSUISSISSE UL I9Y1aYM }I3Y) «
90In0sSal jipne  [ewIdjul  Aue  Inoqe ‘ueld j1pne ay3 Juswadwil 0 Papaau $32.In0sal jo Ayuenb

pauLiojul A[Pwy SI juswaSeuew .J0IUdS | pue Aijenb oY) Jo opew U9 SEY JUIWISSISSE UB ISIdUM NIdYD «

‘JuduIaSeur U I0TUSS 0) PIILIIUNUIUIOD ST SUOTILIUII] 32.IN0SAI Jo 1oedwl 9y} Jey) 3.1nSU3 0L, 0T°6'LT

CHAPTER 7

@CCA, Ministry of Finance, December 2019

Page 144



Quality Assurance and Improvement Programme Guideline for Internal Audit Services of RGoB

L 431dVHO

0}IPNE [BUIIXS 3] (IIM SITIAIIIE
S)}1 93BUIPI00D JOU SI0P }IPNEe [BUINU]

10}[pNE [BUISIXS 93 YHM
SONIANOE S)I S9JBUIPIO0D }pne [euwlaju]

‘uoned1jdnp proae o3 1ap.io

Ul pajeuIp.ood dle SINIANOE JIPNE [BUISIXd PUE [BUISIUI J3YI_DYM I3YD «
'sy1o0dad

pue UONEBULIOJUI dJeyS SIO}IPNE [BUIdIXd pUe [BUISIUI ISYIdYM HI3YD «

'S9[1J IIPNE [BUIUI [[B 0] SSIIIB dARY S.I0}PNE [BUIAIXA I9YIaYM 23D «
'ssaooad Suruuerd 3rpne [euaajul

9} Ul SAIMANJE JIPNE [BUIXS 0} USAIS SI UONBISPISU0D JI3YI_dYM I3YD «
"JUSWINIOP [eId1Jo Aue Ul paqLIdsap

SI SJI0}IPNE [BUI9IXd PUE [BUIAIUI UdaMId( UONEIad0o0d JayI_aym HIaY) «

"SOVI/ VDD 23 YIM SINIALIDE SII S3)LUIPI00D JIPNE [EUIAUI JeY) JINSUS OL $1°6°LT

's1ap1aoad
90UBINSSE [BUIUI JOYI0 UM S9RIAIDE
S)1 93eUIPJ00d J0U SI0p IIpne [euIaju]

‘s1aplaoad asayy yum
SOIIAIOE S} S9IBUIPIO0D }IPNE [BUISIU]
's19p1a0ad soueINSSE [EUISIUI J9YIO JO
SIoM Y} PoOsSasse Sey JIpne [eulaju]

's1op1a0.1d doUBINSSE [BUIUL

JOU30 JO YI0OM dY) JO SHNSII Y] UO SI[I JIphe [BUIdUL ISYIYM HO3YD) «
‘uoned1dnp proae 03 1ap.1o Ul s1apiaotd soueInsse [eulajul

JOU10 UMM PaJeulplood ale SINIAIDE JPNE [eWIdIUl JIUIdYM XOdy) «
'sp10dal pue uonew.iojul agueyoxa siapiaoad

90UBINSSE [BUIUI I9YI0 pUE JIUN IPNE [eWIdNUI 3y oYUM NIdYD «
"s1op1a0.1d aoueINSSe [eUIIUI 953}

JO 310M 31[} JO JUSWISSISSE U PAJONPUOD Sy JIphe [BULISIUL I9YIdYM HO3YD) «
"pajuaWINdOp

ale s1oplaold soueINSSE [BUIIUI Y0 JO S9jepUBW dY) JOYIdYM NI3YD «

‘(uorsiaig/muf syuUN02dY

73 adueuly ‘S3) sIapiro.ad duURINSSE [BUIUI I3YI0 YIIM pajeulp.aood AL1adoad age saniAnde JIpne [BULISUI JBY) 2INSUD O, £T'6°LT

n
<
i
(5]
o0
4]
A

@CCA, Ministry of Finance, December 2019



Quality Assurance and Improvement Programme Guideline for Internal Audit Services of RGoB

'ssa20.1d Juawssasse

-95UaJap JO SAUI[ PUOD3S 3Y] IIPNE J0U S20p Jpne [eutayy] | SH AUl SULINP aSULJAP JO SAUI[ PU0IAS Y3 03 USAIS
u9aq Sey uoneapisuod aeridoidde Jayreym Yooy «

"PAaMaIARI BJE PUE SII}IAIDE JIPNE [BUISIUL "9SUJIP JO SaUI] PUOIAS
Jo adods ayy ul papn[oul ale dSUIYAP JO SAUI[ PUOIAS I, | dY) SOPNPUl ISISAIUN JIpne dY) ISYIdyYM NIdYD «

*98e19400 Jipne J3do.ad 9A1939.1 AouaSe 9y UIYIM ISUIJIP JO SAUI| PUOIIS 3} JeY) 2INSU3 O, LT'6°LT

‘uoneziuedio ay} 10y dew adULINSSE 10 193S130.1 3SLI SUNISIXd

a1 Jo quawdofeaap a1 ul 9[od e Ae[d 10U S90p JPNE [RUISIU] ‘uonnqrauos s

Jpne [eulaiul JO JUalX9

«

9y} pue sisixe dew odUBINSSE U I9YIOUM 33D
"JSIX3 9591} uaym dew souBINSSE pUE 193S1391 "uonNQLIIUO0d SHPNE [BUISIUL
3[S11 e Jo Juawdo[aAdp oy} ul a[ol £y e sAe[d Jipne [eUIU] | JO JUIIXD S} PUE SISIX3 193SISa 3SLI B IoY3aYM 3I9Y) «

‘dewr
9DUR.INSSE 10 J3)SIFAI YSLI B Jo ddueUNUIeW pue Jududo[aaap ay) ur 9j0a eridoadde ue sAe[d 3pne [eurajul Jey) .INSUD 0L, 9T°6°LT

“JIUN JIPNE [BUIAUI 9] JO MIIA S,UOLNIISU]

upny swaldng ayl noge JoIy) V] 9Yd MIIAINU]
3[10M SI1 UO ‘Aouagde ayy jo

SaI[a.1 pue }Ipne [ewIduUIl JO JI0M Y3 s}0adsal JIphe [eUIa)XH | IPNE 93 Ul PIA[OAUI SIO}PNE [BULISIXS Y} MIIAINU] «

‘Jipne [ew.Ia]ul JO }I0M 9]} oanjeA J0U S90p }pne [eulalX]

'SI0}IpNE [BUIA)XD 3Y) £q SI0}IPNE [BULIIIUI JO JIOM 3Y) 10J 109dSa 13)S0J OL ST'6°LT

CHAPTER 7

@CCA, Ministry of Finance, December 2019

Page 146



Quality Assurance and Improvement Programme Guideline for Internal Audit Services of RGoB

L 431dVHO

D>
<
i
(5]
o0
4]
A

"Ma1A Jo jutod s juswadeuew

Joruas woyj syodal 9say) Jo SSAU[NJAsN dY) SSISSY 4
"JIpne [eulajul Aq UOIINIISUL S}
JO peay ay) 03 PLIEdIUNUIWIOD 3 P[NOYS ey} sitodal
‘sy10dad 9say) sanjea juswageuryy ‘saniAnde s) | A11A10€ Jpne jo Aousnbauy 9y pue JUU0I Sy} SUYIP

uo juswaeuew Joruas 03 syrodax A[fesrpotiad jipne [eutaiy] | sainpaoold ay) pue JIadIeyd 9y} JIYIRUYM 3I9Y) «

uawaSeuew
JOIUSS 0) S9NIAIDE S} UO 310dal JoU S0P Jpne [euIaiu]

*S3NIAIIR S U0 JuawaSeuew J01uas 0} syrodaa A[fesrporiad Jipne [eW.Ia)uUl JeY) 3.INSUS OL, 6T'6°LT

s1oplaoad aoueInsse

[BULI9IXA I9Y10 JO .I0M dY3 JO S}[NSAI Y} UO SII[AI JIphe [eULIdIUL ISYIYM HO3YD) «
‘uonyedr[dnp proae 03 J19pJo ul pajeurplood ate siapiaoad

90UBINSSE [BUINXD J9YI0 puUe JIpne [eUwIdlul JO SINIANDE Y} JaYIaym }ody) «
‘(3sed a3 Jo sSuneaw anaedry], “8+q) s11odal pue uoneuLiojul

‘s1op1aoad asayy | 25UBYIXS SI9P1A0Id SIUBINSSE [BUIDIXS LOYI0 PUE JIPNE [EUINUL IDYIOYM 23] «

's19p1a0Id 90UBINSSE [BUIIIXD
Sunsixe JI9YI0 PIM SINIANOE SH
91BUIPI00I 10U SI0P JIpNe [BUIIU]

YIM  SOIIAIDE S} S9IBUIPI00D 'saapraoad [euIsIxa
J1pne eI U] *s1op1a0ad | 9531 JO YI0M B[} JO JUSWISSISSE UL PAIINPUOD SBY JIPNE [BUINUI ISYIDYM H3YD) «
9JUBINSSE [BUISIX I9Y3I0 JO IOM "paIuaWNIOP

9y) possasse Sey JIpne [ewldu] | SI sloplaoid ddueInsSse [eUISIX I9YI0 JO 9JepUBW AU} JOUYI_UM NIAYD

@CCA, Ministry of Finance, December 2019

*J)DV pue yvy 'S'9 ‘s1apiao.ad adue.Insse [BUIIIX3 1310 YIIM pajeuip.aood A1ado.ad a.e saniAnde Jipne [BUIS)UI JeY) 2.1NSU3 0L, 81°6°LT




Quality Assurance and Improvement Programme Guideline for Internal Audit Services of RGoB

'ss970.1d JudwaSeuew }SLI 3y} U0 JdUEINSSE SIPIA0.Id JIpNEe [BUIUI Jey) 2INSUD OL, £'0T LT

"S9NIAIOE SH Ul A)I[IqeIUNO0dIE
pue diysIaumo >SLI JI9pISUOD JOU S0P IPNE [BUIU]

"UOIINIISUI B3 UIYIIM PIYSI[qe)Isa ale
A[iqeunodde pue diys.1oumo SLI MOY SMIIAIIIPNE [BUIAIU]

"sy10dala jrpne ur pajdsjjal pue syuswadesua Jipne
[BUISUI 9} INOYSNOIY) PAUTWEXS a1 A)I[IEIUNOIIE
pue diysioumo ysLI Jo s3daduod ay) IoYIaYM SSISSY 4

‘uonmNsul
913 JO S2ANIA(QO PUR UOISSIW ) YAIM SSNIANDE PUB
sassado.ad ‘sawwerdold snoLiea jo Juswusdife ay3 uo
uotuido ue sapiaoid Jpne [eUISIUL JBYIAYM HIBYD «

Kouae ay) UIYIIM PaYSI[qeISa aae Ajiqeruncdde pue diys.Iaumo JSLI MOy SMIIA.I JIPNE [BUIIUI JBY) 2INSU3 0L, Z'0T LT

‘sowrwreadoad SOIY3}° MIIAAI 10U S90P JIpne [eudaiu]

‘sowrwe.agoad
SOIYI@ SNOLIBA JO SSOUSA[IS)JO 9} SMIIAdI }IpNe [BUISIU]

'sy10dal pue syuswadesua Jpne [eulalul ul

SO139 Uo siseydura JUSDIYNS SI 29 IDYIYM }O3YD) o
'sanianoe pue sawwelrdoad
‘saAnoa[qo s Aouade a3 Jo UONBN[BAS I19Y} Ul SANSSI

[BOIY3@ UO SNJ0J SI0}Ipne [euwldiul ISUIdymM oY) o

"UONIMINSUI 3} UI M sduwrurergo.ad [ed1Y19 JO SSaUIAIIDYJS pue USISIP ) SMIIAS.I JIPNE [BUINUI Jey) 3INSU3 OL T'0T°LT

00T Z plepuels Jopun AI1essa09u S)UIWISSISSE 10§ ISIP[IY)D

HI0M JO 2anjeN - 00T Z VIddSI'OT LT

CHAPTER 7

@CCA, Ministry of Finance, December 2019

Page 148



Quality Assurance and Improvement Programme Guideline for Internal Audit Services of RGoB

L 431dVHO

‘syuawodesdua

‘pney Jo s a3 03 uonuaYE dyads Aed Jou seop Jpne [eusejuy | PN [ENPLApUL Jo ssedold Suruuerd oy Surmnp
PaJapISU0d SI Pnelj Jo NS Y} JOIdyMm 3IaYD) «
‘sjuswadesus yipne [enpiarput jo aseyd Suruuerd pue Juswissasse *ss900.d JusWISSasSe YySLI 3y SuLnp
SW 9y} Sulnp pney Jo YSLI 9y} SISPISUOD JIPNE [BUINU] | PISPISUOD SI PNEBIJ JO NSLI 9} JSIYM Y99y «

‘pnedy jo YSLI 3y} 0} uon U3k JUINIns sAed JIpne [EUINUI JBY) 2INSUS OL 0T LT

'ssaooad a3
ur 9101 A10s1ape Aue Aeyd jou saop pue ssado1d juswadeuewt
3SILI 9y} UuO doueInsse aplaoid jou SI0p IIpnNE [BUIAU]

'ssaooad
ayy ur afoa Aosiape ue sAejd nq ssedoad jusweSeuew
JSILI 9y} uo doueansse apiaoid jou SI0p Ipne [euIAU]

‘JusweSeur ySLI 0) Pledal YIIm SadIAIdS
A10s1ape sapiaoad jipne [eulaju] 'ssadold juswadeuew ySLI
913 Jo syuau0duI0D SWOS U0 IUBINSSE SOPIA0.Id JIpne [eUIaju]

“JusuwaSeuew ySLI 0} paedal YIIm SadIAIaS Al10Slape
sop1aoad jipne [euwrsu] ‘ssedold juswaSeuew HSLI dY) JoO
syuauodwod [[e uo doueInsse Je[ndal sapraoid Jipne [euIAu]

*ssa20.d juswaSeuew
3ySLI a3 ul sAe[d jIpne [eUIUI Jey) S[0I Y} SSISSY 4
's1035180.1 yS1I 913 JO ssauala[dwod pue
90UDISIXd ) SMIIAJI JIPNE [EUINUI JOYIOYM SSISSY o
‘uoneziuesd.io
oy jo omedde SII 9yl YIM S [enpisal jo
JuaWUSI[e 93 SMA1ARI JIPNE [BULISIUI IIYIDYM SSISSY
'ssa00.1d JusweGeuew ySII 93 JO SSOUIANIDYYD
9Yl SMIIABI jIphe  [eUIdUl  JI9YIdYM  SSISSY o
*9S10.19X9
JUSWISSASSE YSII 9y} SuLINp UONEIdPISUOD aNP USAIS
s1 ssaooad juoweSeuew 3SLI Y} JISYIOYM YD o
*9SJOAIUN JIpNE 93 Ul papn[oul
s1 ssaoo1d juoweSeuew 3SLI Y} JISYIOYM NOYD «

o))
<
i
(5]
o0
4]
A

@CCA, Ministry of Finance, December 2019



Quality Assurance and Improvement Programme Guideline for Internal Audit Services of RGoB

‘uonezIiuesio ay} Jo 98eI9A00 JpNE JUSIIYNS UO
paseq uoruido ue ssaadxe ued JIpne [eUIdUl ISYIYM YYD «
"WAISAS [013U0D [BUISIUL
[[e19A0 93 jJo Aoenbape pue ssauaanddyy ay3 uo uoruido ue
‘uonezIuesIo 9y jo | 38 SALLIE 03 $S2004d 9Y3 Ul JPNE [BUISIUL JO [0 dY3 SSASSY 4
ade1aA00 3pnejuaidyyns £q partoddns st uorurdo sIy, wasAs
'0S Op 0} paJinbal uaym [0J3U0D [BUIIUI JO WIBISAS | [0IJUOD [BUISIUI [[BISAO0 31[] JO AoBnbape pue ssauaAday)a ay)
[[e1240 ay3 uo uoruido ue sassardxe jpne [euwldju] | uo uoturdo ue salinbal £ouade ay) Jo peay ay) ISYIYM YYD «

'98BI19A00
ypne Jadoid Inoyyum [0J3IUO0D [BUISIUI JO WISAS
aipua oy} uo uoruido ue sapiaoid jpne [eUIU]

"WID)SAS [0.1}U0D [BUI)UT
[[EI9A0 3} JO SS9UIAIIYJI 3y} pue Adenbape ay) uo uoruido ue Jo AISAI[2P 3} 0} SIINGLIIUOD JIPNE [EUIUI JBY) dINSUS OL, 9'0T LT

*S[0.3U0D JO
Aoenbape pue ssauaAI109]J9 911 MIAIAI A[[EIIBWAISAS J0U SOOP JIPNE [BULIIU] ‘SwaISAS pue
sassaoold mau jo juawdo[eadp oYy
Surmp sjo1juod ajenbape pue aA[09)Jo
uo ao1ape  sapraoad  Appanoeoad
Jjpne  [eUIOlUl  JAYIdYM  NOdYD «
'sj0.3u00 jo (;@onoead ur
3Jom s[o13u0d op) Aoenbape pue (S
"S[01U0D | SSSIPPE  [0JJUOD  Op)  SSAUDANDISJJD
ajenbape pue aanoaye uo Aouade ayy sasiape Apanoeoad pne [euwlaiu] | Yl SMIIADL A[[eonyewalsAs
'S[0.13u02 Jo Adenbape a3 pue SSOUIANIAYYS 93 YI0q SMIIADI JIpNe [BUIAIU] | JIpNe  [BWIUI  ISYIdYM  I9YD «

*S[013U0D Jo Aoenbape oy} 19400 A[UTBW SMIIADI JIPNE [BUIAIU]

'S[0.13U0D
ajenbape pue aA19}Jo uo ad1ape apiaold A[aanoeo.d Jou se0p JIpne [eUIalu]
'sjo3u0d jo Aoenbape pue SSOUSANISYS 9Y) UIOC SMIIAII JIpNe [eulaju]

‘WI9)SAS [0.1}U0D [BUISIUI 3} JO Aoenbape pue SSaUaAIIIJJd Y} SMIIAI JIPNE [BUISIUI JBY) 2.INSU3 OL, S'0T LT

CHAPTER 7

(o))
~
S
N
~
QL
s}
£
0
Q
QO
Q
[
Q
=
o
£
Lx,
kS
2
2
£
=
<
O
O
®




Quality Assurance and Improvement Programme Guideline for Internal Audit Services of RGoB

L 431dVHO

‘uonpewrojur jo Aoearid
U0 dJUeINSSe 9p1a01d 10U S0P JIpne [eUIau]

‘Koearad

uonew.iojul 03 30adsal yym sAerd jipne [eulajul Jeyl 9[0.1 Y} SSIASSY o
‘Koearad

UOIJBULIOJUT JO SSOUAIIIRYJD 9] SMIIASIJIPNE [BUISIULISYIDYM SSISSY o
*9S10.19X9 JUSWISSISSE YSLI 93} SULINP UOIBIIPISUOD

‘uonyewtojur jo Aoearid | e1etidoadde usald s1 uoneuniojur jo Adeand oyl JI9IOyYM NI9YD 4
uo doueInsse Iengal sapiao.ad JIpne [eWIaU] | "9SISAIUN JIPNE S Ul paPN[OUL ST UOLJBWLIOJUI JO AoeALId I93aym }IayD «

‘uoneurIojur Jo Asearid ay) uo adueInsse sapiaoad Jipne [BUISIUI JBY) 3.INSU O, §'0T LT

Aqiqerfaa pue
A118a3ul  UONBULIOJUl UO dJUBINSSE
oplaoid 3jou S90p 3JIpne [eulalu]

Kyiqeras pue
A18ajul  UOBULIOJUI UO dJUBINSSE
Jemgdalr  sapraoid Jpne  [eulalu]

‘Ayiqerfas pue

A118e3ur uonjewiojur 03 309dsal Yam sAeld Jipne [euIajul JeY) 9[01 9} SSISSY o
‘Apiqerfaa pue £yidayur

UOBULIOJUI JO SSIUSAIDD}JO dY} SMIIASI JIpNe [eUIdIUl JOUYIdYM SSISSY o
*9S10.19Xd JUDWISSASSE HSLI 33 SULIND UONEIdPISU0D

anp uaAI8 ale AjIqeral pue AJLISSIUI UOMEBULIOJUL JI9YIdUM NI9YD «
"9sJoAIUN

JIpne 8y} ul papnoul ate A1[iqer[a. pue A}LISa3Ul UOLIBULIOJUL JOYIDYM I3 «

‘uonjeuLIoyul Jo AJL18ajul pue AI[IqeI[a.1 31} U0 dur.INsse saprao.id Jipne [ew.Ia)ul Jey) 3.INSu3 oL, 2'0T'LT

i
n
i
(5]
Yo}
o]
A

@CCA, Ministry of Finance, December 2019



Quality Assurance and Improvement Programme Guideline for Internal Audit Services of RGoB

‘uoneziuesio ay jo aynadde ysSLI a3 puoAaq a.1e Jet]) S[oAJ] }SLI
sownsse juowoadeuew uaym sdais Aue axel 10U SI0P JIpNe [ewIdu]

‘papasu uaym sdais paqriosald ayy
sjuawddwl JIpne [ewlul J9YIdYM SSISSY 4

‘uonezIues.io ays Jo ‘uoneniys

anadde ysiI oy puokeq ale Jey) S[OAd[ YSII Sawnsse jusweSeuew | B YoNs Ul JIpne [eurslul Aq usye) aq 0] sdals
UayM SMO[[0] JIpne [euralul jey) ssadodd uone[edss ue SI aIdY] | Y} SaUlap AS0[0poyIaW Y} JOYI_YM NIAYD «

‘Aouade ay jo anadde ysL1
91 dA0qe SI Jey) [943] YSLI e 3dadoe 0] Sasooyd JudwaSeueul Ised ul de[d ur ss930.1d uone[EISI UE SI 313Y] 1By} 2INSU3 OL T'TT'LT

‘Aouade
a3 jo anadde YySLI 9y3 UM ST JusweSeuew ay3 Aq paidadoe ISLI JO [9A3] 33 2InSud 03 paplaoad aue saul@pIng Juswissasse UIMO[[0] Y],

sysny Jo 9duerdadde ay) Sunesunwwo) - 009Z ViddSI'TT'LT

CHAPTER 7

@CCA, Ministry of Finance, December 2019

Page 152



Quality Assurance and Improvement Programme Guideline for Internal Audit Services of RGoB

Reference Material

=

Internal Audit Manual, Ministry of Finance, Royal Government of Bhutan, 2014

N

Bhutan Government Internal Audit Standards, Ministry of Finance, Royal Government
of Bhutan, 2017

3. Internal Audit Annual Report2016-17, Central Coordinating Agency Ministry of Finance,
Royal Government of Bhutan, June 2018

4. Quality Assessment Manual for the Internal Audit Activity issued by I1A 2018

5. IPPF - Practice Guide Quality Assurance and Improvement Programme - 2012, The I1A
Global

6. International Standards for the Professional Practice of Internal Auditing (standards),
issued by IIA in January 2017

7. Implementation Guide on International Professional Practice Framework issued by I1A
in January 2017

8. Draft Quality Assessment Guide for Public Sector Internal Audit (A toolkit for quality
improvement {PEMPAL} 2016)

9. Sample Quality Assurance Improvement Programme, 1A, 2009
10. USDA, 2008 Quality Assurance

11. IIA 2012 - Quality Assurance and Improvement Programme, USA
12. 1IA 2006 External Quality Assessment, US

13. IPPF - Practice Guide on Measuring Internal Audit Effectiveness and Efficiency, issued
IIA, December 2010

14. Ministry of Finance 2013: National Internal Control Framework, Bhutan
15. Ministry of Finance, 2016: Performing an Effective Quality Assessment, Bhutan.

16. Ministry of Finance, 2013: Performing an Effective Quality Assessment - Case Study,
Bhutan

17. Internal Audit Handbook for Central Civil Ministries / Departments, Internal Audit
Division, Controller General of India, Department of Expenditure, Ministry of Finance,
Government of India

18. Philippines Government Internal Audit Manual (PGIAM), Issued by Department of
Budget and Management, in conjunction with the Office of the President - Internal
Audit Office, the Commission on Audit, and the Reference Panel.

19. Discussion Paper No.3, Quality Assurance for Internal Audit, Public Internal Control
Systems in the European Union, Public Internal Control an EU Approach. Reference
2014-3.

@CCA, Ministry of Finance, December 2019 Page 153



Central Coordinating Agency for Internal Audit Service
Ministry of Finance
Tashi Chhodzong, Thimphu, Bhutan

P.0.Box: 117
Tel: +975-02-339729/ 330173
Website: www.mof.gov.bt

Published by:

Central Coordinating Agency for Internal Audit Services
Ministry of Finance

Postbox # 117

Contact: +975-02-330173

Designed and Printed at United Printing Press, unitedpressthimphu@gmail.com




	Cover_QAIP
	QAIP_inside
	Preface
	Abbreviations
	About the guideline
	Background
	Quality in Internal Audit
	Requirements and Characteristics of QAIP
	Establishment of Quality Assurance and Improvement Programme

	Considerations in Developing a QAIP
	Responsibility of QAIP
	Objective of the QAIP
	QAIP Framework
	Some International Best Practices on QAIP
	International Standards on QAIP
	Components of QAIP
	Internal Assessment

	Implementation of Internal Assessment
	Benefits of Internal Assessment
	Ongoing Monitoring 
	Periodic Self-Assessment
	Considerations for Demonstrating Conformance
	External Assessment

	External Assessment
	Implementation of External Assessment
	Full External Assessment
	Self-Assessment with Independent Validation
	Reporting and Follow-up of QAIP

	Overview of QAIP reporting 
	Activities of Quality Assurance and Improvement Programme Reporting Timelines
	Consideration for reporting QAIP
	Periodic Internal Assessment Report Contents
	External Assessment Report Contents
	Review of the QAIP
	Measuring Internal Audit Effectiveness and Efficiency

	Internal Audit Stakeholders
	Measuring Internal Audit Effectiveness and Efficiency
	Performance Measures / Key Performance Indicators
	Characteristics of Performance Measures: Quantitative vs. Qualitative
	Types of Performance Measures
	Monitoring and Reporting of Internal Audit Effectiveness and Efficiency
	Internal Audit Capability Model (IA-CM)  
	Measuring Internal Audit Effectiveness and Efficiency

	QAIP Components
	Checklist on Ongoing Monitoring
	Example of Stakeholder Survey sent after Internal Audit is completed
	Checklist on Periodic Self-Assessment
	Self-Assessment QAIP Report
	Full External Assessment Reporting Template
	Self-Assessment with Independent Validation QAIP Report
	Examples of Internal Audit Effectiveness and Efﬁciency Metrics
	Example of Reporting Internal Audit Effectiveness and Efﬁciency Dashboard
	Guidance on Internal Audit Self-Assessment Methodology
	Internal Audit Capability Model Matrix
	Internal Audit Capability Model Levels
	Internal Audit Maturity Assessment
	Standard Conformance Evaluation Summary (Table) Template
	Standard Conformance Evaluation Summary Template
	Standard Rating Criteria
	Checklist on External Quality Assessment

	Reference Material


