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o

The Chief of Police,
Eoval Bhutan Police,
Thimphu.

Sir,

_—‘15 you mayv be aware, the Grave:nmcnt 1s going through a difficult financial phase,
and the budgst for 2004-03 is urgerﬂu required to be scaled down. As decided by

LS
.....

the Council of Ministers, _"ie following course of actions are'to be implemented:

1. Rip-r‘::% AEencies afs to réviéw their capital budgets budgeted for
financing from the R%B 5 own resources. A list of activities identified for
rtducuon in cac'b. b agencyis. atta:.htd herewith.

2. With regard to ﬂ'e‘Eur‘-&ﬂ: E‘;::-:udlt".ﬂ‘t,s reductions are being effected under
the ':}iiﬂd%ng ]11*.-.'=1.L.-,q '
u! En:erfa'nm.: bﬂdg.fr By 0%
o TADA budeet by 5%
o Fehicle maimrenance E;lua'gef by 2024,
o Srununer‘ﬂs "uuge.r by | {«" (_' faEay
o Mobile pﬁmrze aii’au ance by 50%.; i
o Telephone bidge: by 3%
LI S L ST S B
Therefore, 21l ‘Egencies are requested to plan their operations expenses
accordingly.
- ":'.r? B A '.
3 All =E¢n¢'¢sm ajso Tequested o
B
2 Cobrdinate 10 reduce foréign uests entertainment such thai "JIIE'.I'E' is
not more.thanone er:.':;_-r...u_nmfm and &y the masr relevanr agency
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< Reinforce the “No foreign drinfs” rules and “Number of guests”
rules for emteriginment:

> Do away with the “mandatory” travel requirement for field
personne!;

o Base air ravel on excursion fares only-

o Reduce travels ghroad:

o Enforce “rrave! entitlement” rules sirictiy:

o Replace comprehensive insurance with third party imsurance ror
Crevernmens vehicles:

o Centralize the fumction of vehicle maenagement with the respective
Adminisiration & Finance Divitionr and striclly currail vehicle

movemens before § am and after 5 pm, and on weekends/holidgys:

O Ensure thar all vehicies bear the name of their respective
Minisiry Deparmment/Agency

o Reduce incugwral and other ceremonial expenses i workshops
annual meerings, and seminars,

o Ensure that loan project proposais do not inciude procurément g
* vehtcles, cameras, lapiop compuiers, ttudy towrs, HRD and am;
cwrrent expenditure

o Reinforce policy o encourage printing in Bhutan;
L ; ] L -

4 All agencies are advised to review the following:
o Need for new divisions, agencier and explare possi
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MErging functions o shur unnecessary offices as well as to cut corts:
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> FPrivarisation of commercial activities i fary;

o Cheaper olternotives to existing pool vehicle sustem;
o Possibility of owtsowrcing various se rvices;

o Multitasking such as use of drivers as MESTENZRrS;

< RGoB financing of trainings abroad
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o Sandardization ar stativaery, furniture and other ftems procured
*I"ef,mw wly by the Government, and expiore possibilin of rate setting
for stationery et

Possibiliny of other fees and CRAFEEs 10 ensure PrOPEr cost recovery,;
5 Agencies are advised not 1o PrOpGSe any new activities, which are not in the
Flan.

There might be many other cost-cutting measures. and the Ministry of Finance
would appreciate recei ving any such proposals also, An early action/response
would be appreciated or the issyes taised above,

¥ ours” sincerely,

Finance Minister

Encl.: Capital Budeer Activities Identified for reduction for the Minjs ARy
P g2 2end;

Copy:
1. The Cabinet Secretary, Cabinet Secretariat, Tashichhe Dzeng,

Thimphu.

2. The Finance Secretary, Ministry of Finance, Tashichho Dzong,

\/ Thimphu
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